
 

 

 

 

 
ERW JOINT COMMITTEE  

DATE 17.7.17 

 

Risk Register 

 

Purpose: Evaluation of the ERW Risk Register 

 

 

 

RECOMMENDATIONS / KEY DECISIONS REQUIRED: 

 That the Joint Committee approve the changes to the Risk Register, and 
the risk rating of any new additions 

 

 

REASONS:  

Systemic Risk Management of the Consortium 

Joint Committee serves as a high level mechanism for this management of 
systemic Risk.  

 

Report Author: 

 

Osian Evans 

Designation: 

 

Executive Officer 

Tel No. 01267245640 

 

E. Mail: osian.evans@erw.org.uk 

 

 
 
 
 

 

 

 

 

 



 

 

 

EXECUTIVE SUMMARY 

ERW JOINT COMMITTEE 

 

 
 

 
 
 
 

 

Risk Register  

 

BRIEF SUMMARY OF PURPOSE OF REPORT 

 
There are two key risks that need to be addressed in the Central Risk Register: 
 
“The region’s limited capacity risks undermining the ability of ERW to respond at the 
same pace and impact to the requirements of the New National Model and white 
paper.” Has been assessed as High Risk with likely occurrence.  
 
“The region has received two letters from WG outlining the concerns that ERW is not 
using its “Regional Grants” within the spirit of the terms and conditions. Risk that 
funding may be withdrawn.” Has been assessed as High risk and likely to occur also. It 
has also been noted on the Financial Risk Register as there are significant financial 
implications attached to this risk.  

 
The risk register is attached as papers for this agenda item, as is the 
correspondence  
 
The aforementioned correspondence from Welsh Government are also attached for 
the convenience of the Board.  
 
 
 
 
 
 

 

DETAILED REPORT ATTACHED? YES 

 



 

 
 

IMPLICATIONS 
 

 
Policy, Crime & 
Disorder and 
Equalities 

Legal  Finance  Risk Management Issues  Staffing Implications 

NONE 
 

NONE 
 

YES 

 

YES 
 

YES 
 

1. Finance 

The Financial Risk Register is specifically dedicated to financial risks within the 
region 

2. Risk Management 

The risk register in its entirety is a mechanism designed to capture systemic risk 

 

3. Staffing Implications 

Some risks identified in the risk register concern staffing and capacity issues.  

 

 
 

CONSULTATIONS 
 

N/A 
 
 
 
 

Section 100D Local Government Act, 1972 – Access to Information 
List of Background Papers used in the preparation of this report: 

THESE ARE DETAILED BELOW 

Title of Document 
 

File Ref 
No. 

Locations that the papers are available for 
public inspection  

   
 
 


