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Purpose:  To consider the draft ERW Business Plan for 2018-2021

RECOMMENDATIONS / KEY DECISIONS REQUIRED: 

Agreement on key priorities identified in the ERW draft  Business Plan

REASONS: Level 1 and Level 2 objectives to be considered 

Report Author: Aneirin Thomas Designation: Head of Quality 
and Support

Tel No.

E. Mail:
Aneirin.thomas@erw.org.uk



EXECUTIVE SUMMARY
ERW JOINT COMMITTEE

21 MARCH 2018

BUSINESS PLAN
BRIEF SUMMARY OF PURPOSE OF REPORT
The ERW Business Plan includes all strategic priorities that will lead the work of 
the regional school improvement service. It is aligned with Welsh Governments’ 
National Mission for Wales and incorporates priorities identified by each of the 
six Local Authorities.
DETAILED REPORT ATTACHED? YES

IMPLICATIONS
Policy, Crime & 
Disorder and 
Equalities

Legal Finance Risk Management Issues Staffing Implications

No No Yes No No

1. Finance
All level 2 objectives have been aligned with ERW funding streams

CONSULTATIONS
Details of any consultations undertaken are to be included here

Section 100D Local Government Act, 1972 – Access to Information
List of Background Papers used in the preparation of this report:

THESE ARE DETAILED BELOW
Title of Document File Ref 

No.
Locations that the papers are available for 
public inspection 


