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CORPORATE RISK REGISTER (THREATS) 2018-19

Purpose:

Following feedback from Joint Committee, the Risk Register has been re-
drafted following some advice sought from the Section 151 Officer

RECOMMENDATIONS / KEY DECISIONS REQUIRED:
It is required for the Joint Committee to:

- Review and agree the tolerance levels so further work can be carried
out

- Review and discuss mitigating actions

REASONS:

Appropriate Risk Capturing mechanisms, assurance for Internal Audit and
Finance.

Report Author: Designation: Tel No.

Jon Haswell Section 151 Officer E-mail:




EXECUTIVE SUMMARY
ERW JOINT COMMITTEE

12.10.2018

Risk Register

BRIEF SUMMARY OF PURPOSE OF REPORT

The report contains:
Introduction — A brief narrative the purpose of the Risk Register Report

Risk Evaluation Matrix — The underlying methodology for analysing and scoring
risks

Corporate Business Risks Heat Map — A quick assessment of the highest scoring
risks on the register

Index — A summarisation and index of the body of the report
Contextualisation — Some information on ERW

Risks — The main section of the report, where each risk is analysed individually

e The changes include content, reporting format, with a focus on the Central and
Finance Register. This report does not include work of Local Authorities.

e |t should be noted that there are significant risks, many of which are long standing
and which have not yet been mitigated despite activity.

For Clarity
¢ An “Inherent risk score” is a scoring of the risk before any mitigating factors are
applied
e A “Residual risk score” is the scoring of the risk after mitigating actions are applied

Note: The Executive Board advise that risks 2 and 3 will be subject to changes in the coming
few weeks.

DETAILED REPORT ATTACHED? YES




IMPLICATIONS

Finance Risk Management Issues Staffing Implications
YES YES YES
1. Finance

There is a section in the report dedicated to financial risks

2. Risk Management
The Risk Register is ERW’s main mechanism for capturing systemic risk.

3. Staffing Implications
Some of the risks are related to capacity and organisational design.

CONSULTATIONS

Details of any consultations undertaken are to be included here N/A

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

THERE ARE NONE




