ERW JOINT COMMITTEE
8™ FEBRUARY 2019

ERW REVIEW AND REFORM PROPOSAL

Purpose:
To present the Joint Committee with a proposal on the future role and structure of ERW.

RECOMMENDATIONS / KEY DECISIONS REQUIRED:

That the Joint Committee agree the proposal.

REASONS:

In order for the ERW Review and Reform process to continue.

Report Author: Designation: Tel No. 01267 24 5640

Geraint Rees Acting MD E. Mail: geraint.rees@erw.org.uk
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EXECUTIVE SUMMARY
ERW JOINT COMMITTEE
8™ FEBRUARY 2019

ERW REVIEW AND REFORM PROPOSAL

BRIEF SUMMARY OF PURPOSE OF REPORT

As a result of extensive discussions with various stakeholders, the attached report discusses
the proposal for the future model of ERW.

Further financial information is available in the 2019-2020 Budget item pertaining to the
financial model that is tied to this proposal.

DETAILED REPORT ATTACHED? YES
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IMPLICATIONS

Policy, Crime & Legal Finance Risk Management Issues | Staffing Implications
Disorder and

Equalities

NONE NONE NONE NONE YES

1. Staffing Implications

The proposals outline staffing structures for the new version of ERW

CONSULTATIONS

N/A

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:
THERE ARE NONE
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