EDUCATION & CHILDREN
SCRUTINY COMMITTEE
25" November 2019

Carmarthenshire Youth Support Service

To consider and comment on the following issues:

That the Committee consider and comment on the Carmarthenshire Youth Support
Service Business Plan 2019-20.

Within this, the Committee were keen to review:
- Grant provision to support work in the third sector.
- Departmental capacity.

Reasons:

The Carmarthenshire Youth Support Service Business Plan 2019- 20 provides
information about the Youth Support Service Structure; governance arrangements
and resources available to the service (finance and staff).

The Youth Support Service Business Plan describes the main areas of activity and
identifies the principal risks associated with children and young people in the Youth
Justice System. Information is included about the use of data, the development of
the workforce and the possible risks to future service delivery.

To enable members to exercise their scrutiny role in relation to monitoring
performance.

To be referred to the Executive Board / Council for decision: NO

Executive Board Member Portfolio Holder: Cllr. G.Davies (Education & Children)

Directorate: Designations: Tel Nos. / E-Mail Addresses:

Education & Children

Names of Heads of Service: Head of Curriculum and 01267 246532
Aeron Rees Wellbeing jarees@carmarthenshire.gov.uk

01267 246645

Aneirin Thomas Head of Education Services and | ARThomas@carmarthenshire.gov.uk
Inclusion
Report Author: Principal Manager — Youth 01554 744322

Gill Adams Support Service GMAdams@carmarthenshire.gov.uk
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EXECUTIVE SUMMARY
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Carmarthenshire Youth Support Service Business
Plan 2019-20

Service Background

Carmarthenshire Youth Support Service was established on 1/1/16, bringing together
the Carmarthenshire Youth Service and the Carmarthenshire Youth Offending Service
under a single integrated management structure. The Youth Support Service allows for
the development of a more holistic approach to the delivery of youth support services
across Carmarthenshire. The service retains the statutory functions of the Youth Justice
Team; promotes the ethos of working together to deliver targeted support and retains
elements of direct universal youth work provision.

Vision
A service that provides a robust range of support from open access to specialised
support, enabling children, young people and young adults (aged 8-25 years) to

access what they need, when and where they need it so that they can reach their
full personal, social and educational potential.

Developing a Youth Support Service Business Plan for Carmarthenshire

The production of an annual Youth Support Service Business Plan has to meet the
requirements of a variety of audiences:

e The Youth Justice Board — as a legislative requirement (Crime & Disorder Act 1998)
and condition of grant

e YSS Youth Justice Local Management Board members and others who are part of
the YOT partnership

e The County Council — both strategically and for scrutiny

e Youth Support Staff as an operational plan

The plan therefore has to meet legislative, grant making and business planning
requirements.

Grant provision to support work in the third sector

Youth Support Service funding sources demand a focus on the delivery of targeted interventions
in terms of youth work, prevention work and youth justice provision. Grants are formally reported
against either on a quarterly or half yearly basis and this requires a considerable amount of
information gathering.

Most of the funding is committed to staffing, However, the service allocates some funding under
Service Level Agreements to the third sector, for example the Urdd and Dr Mz for youth club




provision activities within the county.
Due to grants being awarded on an annual basis, funding commitments need to be reviewed
annually.

Departmental Capacity

The Youth Support Service brings together staff responsible for providing a range of services
extending from youth work provision and support to the delivery of youth justice services and
administrative, performance management and business support. Staffing comprises of 66 (full-
time equivalent) staff, as well as sessional workers; a seconded Police Officer (full-time); a
seconded Probation Officer (0.5 of a week) and clinical/nursing input from CAMHS. Staff sit
across 5 teams, but within these arrangements, it is critical that staffing and resources can be
allocated in accordance with the needs of children, young people and young adults for best
outcomes.

In 2019/20, WG have shown a renewed commitment to youth work in 2019/20, having increased
the WG Youth Support Grant from £183,403 to £539,311. Within this funding there is an
emphasis on delivery of the Youth Engagement and Progression Framework as well as
strengthening youth work delivery in relation to emotional/mental health and wellbeing and
homelessness prevention. This has served to increase staffing capacity in relation to ‘traditional’
youth work. Therefore. the service will have increased capacity to support outreach and
universal provision.

DETAILED REPORT YES
ATTACHED?

IMPLICATIONS

We confirm that other than those implications which have been agreed with the appropriate Directors
/ Heads of Service and are referred to in detail below, there are no other implications associated with
this report.

Signed: Aeron Rees Head of Curriculum and Wellbeing

Policy, Legal Finance ICT Risk Staffing Physical
Crime & Management | Implications Assets
Disorder and Issues

Equalities

YES NONE NONE NONE NONE NONE NONE

1. Policy, Crime & Disorder and Equalities

The Carmarthenshire Youth Support Service Business Plan 2019- 20 contributes to one of
the key Wellbeing Objectives outlined in the County Council’s Corporate Strategy 2018 —
23. It also actively contributes to section 17 of the Crime & Disorder Act 1998, which
requires Local Authorities to have done all we reasonably can to reduce crime and
disorder locally.

CONSULTATIONS




We confirm that the appropriate consultations have taken in place and the outcomes are as detailed
below:

Signed: Aeron Rees Head of Curriculum and Wellbeing

Aneirin Thomas Head of Education Services and Inclusion

1. Local Member(s) — N/A
2. Community / Town Council = N/A

3. Relevant Partners — The Youth Support Service - Youth Justice Local Management
Board members have been consulted about this plan.

4. Staff Side Representatives and other Organisations — N/A

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

THERE ARE NONE

Title of Document File Ref No. / Locations that the papers are available for public
inspection




