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WG Evaluation and Improvement Session (21.11.19)

Purpose:
To provide Joint Committee members with an overview of the WG Evaluation
and Improvement Session held on 21.11.19 and led by Kirsty Williams, Minster
for Education.

RECOMMENDATIONS / KEY DECISIONS REQUIRED:

None —report for information.
REASONS: N/A

Report Author: Designation: Tel No. 01267 676840

Andi Morgan ERW Interim MD E. Mail:

andi.morgan@erw.cymru
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EXECUTIVE SUMMARY
ERW JOINT COMMITTEE
9 DECEMBER 2019

WG Evaluation and Improvement Session (21.11.19)

BRIEF SUMMARY OF PURPOSE OF REPORT

All Consortia have worked collaboratively with Welsh Government on the School
Improvement Agenda overtime. These annual engagement sessions are
designed to provide the opportunity to evaluate and review our work as a region
in the company of the Minister for Education, Kirsty Wiliams AM and Steve
Davies, Director of Education, Welsh Government.

ERW attendees were Clir. Ellen ap Gwynn, ERW Joint Committee Chair, Phil
Roberts, Lead CEO, Kate Evan-Hughes, Lead Director, Andi Morgan, Interim
MD and Yan James, Assistant MD. The attached report provides Joint
Committee members with an overview of the proceedings and discussions.

DETAILED REPORT ATTACHED? YES
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IMPLICATIONS

Policy, Crime &
Disorder and
Equalities
NONE

Legal

NONE

Finance

NONE

Risk Management Issues

YES

Staffing Implications

NONE

1. Risk Management: The report cites areas of risk identified as a result of our evaluation,

monitoring and review processes.

CONSULTATIONS

Details of any consultations undertaken are to be included here: N/A

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

THESE ARE DETAILED BELOW

Title of Document File Ref Locations that the papers are available for
No. public inspection
N/A N/A N/A
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