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Purpose:
To provide Joint Committee members with an update and overview of progress
gained across our review, reform and provision activity.

RECOMMENDATIONS / KEY DECISIONS REQUIRED:

None —report for information only.

REASONS:

N/A
Tel No. 01267 676840

Designation:
E. Mail:
andi.morgan@erw.cymru

Report Author:

ERW Interim MD

Andi Morgan
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EXECUTIVE SUMMARY
ERW JOINT COMMITTEE
14 FEBRUARY 2020

ERW INTERIM MD UPDATE

BRIEF SUMMARY OF PURPOSE OF REPORT:

The report provides Joint Committee members with a progress update on the
ERW review, reform and provision activity. It highlights activities undertaken
since the previous Joint-Committee meeting held on 9.12.19.

Content focuses on:

Section 1: ERW Team Structure

Section 2: ERW Team activity

Section 3: ERW Business Planning and service delivery

Section 4: Appendices

DETAILED REPORT ATTACHED? YES




IMPLICATIONS

Policy, Crime &
Disorder and
Equalities
NONE

Legal

NONE

Finance

YES

Risk Management Issues

YES

Staffing Implications

YES

1. Finance: All aspects of the review and reform programme have been subject to financial
planning processes. Future provision will need to meet the capacity of the revised ERW

budget.

2. Risk Management: The report addresses elements connected to our risk management

content with regard to staff capacity.

3. Staffing Implications: The report addresses current staffing levels and overall team

capacity.

CONSULTATIONS

Details of any consultations undertaken are to be included here

N/A

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

THESE ARE DETAILED BELOW

Title of Document File Ref Locations that the papers are available for
No. public inspection
N/A N/A N/A
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