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Y Dirprwy Weinidog dros y Gwasanaethau

Cymdeithasol, 

Rhagfyr 2012 / Deputy Minister for Social 

Services December 2012

• “……. Mynd i’r afael â’r

pryderon cyfredol, heb

aberthu’r un o 

gryfderau

cydnabyddedig y system 

bresennol – hynny yw, 

cyflawni newid heb

achosi dirywiad.”

• “…….address current 

concerns without losing 

the undeniable 

strengths of the existing 

system – achieving 

change without 

detriment.”
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Llywodraethu/Governance

• Bwrdd llywodraethu

-Aelod o bob Rhanbarthol

- Rhanddeiliaid allweddol

• Grŵp Cynghori – cadeirydd annibynnol

- Mewnbwn a throsolwg proffesiynol

- All, AMG a rhanddeiliaid allweddol

• Prosiectau Cydweithio Rhanbarthol

- Byrddau partneriaeth / Cytundebau

Cyfreithiol

- Rhanbarthau yn addrodd I’r Cyfarwyddwr

Gweithredol ac i'w All 

• Governance Board

- Member from each collaborative

- Key stakeholders

• Advisory group – independently chaired

– Professional input and oversight

– LA’s, VAA’s & key stakeholders

• Regional Collaboratives

– Partnership boards / Legal agreements

– Report to Dir. of Operations and to their 

LA’s 
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Bwrdd llywodraethu / 

Governance Board
Cadeirydd / Chair – Cllr Mel Nott

Llefarydd / Spokesperson - Cllr Huw David 

Dirprwy Ll / Deputy S’pn - Cllr Susan Elsmore 

Awdurdod lletyol / Host LA – Cllr Sue Lent

• Gogledd Cymru /North Wales – Cllr Lloyd 
Kenyon (Sir y Fflint /Flintshire)

• Y De-ddwyrain/ South East – Cllr Haydn 
Trollope (Blaenau Gwent)

• Cymoedd Ebwy a Chaerdydd/ Vale Valleys 
and Cardiff – Cllr Chris Elmore (Bro 
Morgannwg / Vale of Glamorgan)

• Bae gorllewinol/Western Bay – Cllr Peter 
Richards (Castell-nedd Port Talbot / Neath 
Port Talbot)

• Canolbarth a Gorllewin Cymru

/ Mid & West Wales – Cllr 

Graham Brown (Powys)
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Gwasanaeth Mabwysiadu / 

Adoption Service 

• Gweithio gyda1000+ o blant = 19% 
poblogaeth plant sy’n derbyn gofal

• Mae tua 3000 o rieni mabwysiedig
yng Nghymru, gyda 300 yn newydd
llynedd

• Gwasanaethau Cymorth
Mabwysiadu
– Tua,4,300 o blant wedi cael eu

mabwysiadu yng Nghymru

– Bydd angen rhywfaint o gymorth ar
ddwy ran o dair o leoliadau ar ryw
gyfnod

• Gwasanaethau i rieni genedigol -
cyfle i gael effaith ar nifer o blant yn
cael eu symud

• Gwasanaethau i oedolion a 
fabwysiadwyd

• Working with 1000+ children = 
circa 19% LAC population 

• Circa 3000 adoptive parents in 
Wales, 300 new last year

• Adoption Support Services 
– Circa 4,300 adopted children in 

Wales

– 2/3rds placements will need 
some support at some stage

• Services to birth parents –
opportunity to impact on 
multiple children being 
removed

• Services to adopted adults
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Cyflawniadau /Achievements 

• Trefniadau rhanbarthol ac 
elfennau canolog wedi eu
sefydlu ac yn weithredol

• Trefniadau llywodraethu a 
Chadeirydd Annibynnol yn ei
le

• Ymgysylltu â mabwysiadwyr a 
phobl ifanc sydd wedi eu
mabwysiadu

• Yn gallu gweld perfformiad a 
chymhariaethau rhanbarthol

• Gwelliannau perfformiad

• Blaenoriaethau datblygu clir

• Regional collaboratives & 
central elements up and 
running

• Governance arrangements and 
Independent Chair in place

• Engagement with adopters 
and adopted young people 

• Can see performance & 
regional comparisons

• Performance improvements

• Clear development priorities
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Perfformiad / Performance
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Heriau a'r cynllun

/Challenges and the plan 

• Gwasanaethau Cymorth
Mabwysiadu
– Gwrando ar yr hyn y mae

mabwysiadwyr a phlant yn ddweud
wrthym

– Prosiect ar ffafrir FEL model ar 
gyfer Cymru a lle mae asesiadau ( 
newydd) yn cael eu cynnal 

– Lwfansau ariannol – cysondeb

– Cronfa ddata Mabwysiadwr & 
cadw mewn cysylltiad

– Gwaith stori bywyd

– Cynllun ar waith ar gyfer pob
mabwysiad newydd

– Alinio gyda a thynnu ar gynlluniau
iechyd ac addysg

– Adnoddau - byr , canolig a hir

• Adoption Support services
– Listen to what adopters and 

children are telling us

– Project on preferred AS model for 
Wales & where (new) assessments 
are undertaken 

– Financial allowances - consistency

– Adopter data base & keeping in 
touch

– Life Story work

– Align with and pull on health and 
education plans 

– Resources – short, medium and 
long term
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Heriau a'r cynllun

/Challenges and the plan 

• Y mabwysiadwyr iawn - yn enwedig 
ar gyfer brodyr a chwiorydd a 
phlant hŷn gyda chymhlethdodau

• Lleoli plant cyn gynted â phosibl

– canllaw arfer gorau a'r holl 
ddulliau 

• Adolygiad o Gofrestr Fabwysiadu 
Cymru

– Gwell cefnogaeth i gyfateb 
mewn rhanbarthau a thu hwnt

• Maethu i fabwysiadu - darpariaeth 
gyfreithiol newydd

• Adolygiad Cynulliad Cenedlaethol 
Cymru o'r ymchwiliad 2012....??

• The right adopters - particularly 
for siblings and older children 
with complexities

• Placing children as quickly as 
possible

– Best practice guide / all 
methods

• Review of the Wales Adoption 
Register

– Better support to matching 
in regions and beyond

• Foster to adopt – new legal 
provision

• National Assembly for Wales 
review of the 2012 enquiry….??
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Diolch / Thankyou

• Suzanne Griffiths

– suzanne.griffiths@adoptcymru.com

– contact@adoptcymru.com

• National Adoption Service / Gwasanaeth Mabwysiadu
Cenedlaethol

www.adoptcymru.com

• Tel. 02920 873927
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Beth mae mabwysiadwyr a phobl ifanc yn ei

ddweud wrthym

What adopters and young people tell us 

Dywed Pobl Ifanc...

• Dwi eisiau help i ddeall fy
emosiynau

• Dydy’r ysgol ddim yn deall
mabwysiadu

Materion o bwys i
fabwysiadwyr

• Therapi i’r plentyn / 
mynediad i CAMHS

• Cymorth gan yr ysgol
(cynradd ac uwchradd)

Young People say

• I want support to 
understand my emotions

• School doesn't 
understand adoption

Adopters issues are

• Therapy for the child / 
access to CAMHS

• Getting support in school 
(primary & secondary)
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Beth mae mabwysiadwyr a phobl ifanc

yn ei ddweud wrthym

What adopters and young people tell us  

Dywed Pobl Ifanc...

• Dwi eisiau gwybod am fy
ngorffennol a’r broses 
o’m mabwysiadu

• Mwy o gymorth o ran 
Cysylltu â’r Teulu
Genedigol

Materion o bwys i
fabwysiadwyr

• Gwaith Taith Bywyd

• Cyswllt â rhieni Genedigol

Young People say

• I want to know about my 
past & my adoption

• More support around 
Birth Family Contact

Adopters issues are

• Life Journey work

• Contact with Birth 
parents
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Heriau a'r cynllun /Challenges and 

the plan 

• Creu cynnig gwahanol

go iawn ar gyfer

defnyddwyr

gwasanaethau

• Ymgysylltu effeithiol â 

defnyddwyr

gwasanaeth

• Materion llywodraethu

ac Isadeiledd

• Creating a real different 

deal for service users

• Effective service user 

engagement

• Governance & 

Infrastructure issues
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