EXECUTIVE BOARD

Monday, 29 July 2019
PRESENT: Councillor E. Dole (Chair)

Councillors:
C.A. Campbell, G. Davies, H.A.L. Evans, L.D. Evans, P. Hughes-Giriffiths, D.M. Jenkins,
L.M. Stephens and J. Tremlett

Also in attendance:
Councillors: D. Cundy, J James, K. Madge, S. Matthews and H Shepardson

The following Officers were in attendance:

W. Walters, Chief Executive

C. Moore, Director of Corporate Services

J. Morgan, Director of Community Services

G. Morgans, Director of Education & Children's Services
R. Mullen, Director of Environment

P.R. Thomas, Assistant Chief Executive

L.R. Jones, Head of Administration and Law

D. Hockenhull, Marketing and Media Manager

L. Jenkins, Democratic Services Officer

Chamber, County Hall, Carmarthen, SA31 1JP 10.10 -11.30 am
1. APOLOGIES FOR ABSENCE.
An apology for absence was received from Councillor P. Hughes.

2. DECLARATIONS OF PERSONAL INTEREST

Councillor | Minute Number Nature of Interest
P. Hughes- | 20 — Proposed lease of Land at He is a Councillor at
Griffiths Monument Grazing Land, Picton Carmarthen Town
Terrace Allotments and Wetlands, Council.
Carmarthen to Carmarthen Town
Council.

3. TO SIGN AS A CORRECT RECORD THE MINUTES OF THE MEETING OF THE
EXECUTIVE BOARD HELD ON THE 1ST JULY 2019

UNANIMOUSLY RESOLVED that the minutes of the meeting of the Executive
Board held on the 1°' July, 2019 be signed as a correct record.

4, QUESTIONS ON NOTICE BY MEMBERS

The Chair advised that no questions on notice had been submitted by Members.
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PUBLIC QUESTIONS ON NOTICE
The Chair advised that no public questions on notice had been received.
BUILDING MORE COUNCIL HOMES - OUR AMBITION AND PLAN OF ACTION

The Executive Board considered a report which set out a plan to deliver over 900
new Council homes over the next 10 years. The report outlined when and where
the new homes would be built, the resources available and the delivery models
that will be used. It also outlined how the plan would support regeneration priorities
across the County. The Board was advised that the plan would deliver the greatest
increase in the number of Council homes since the 1970’s and return stock levels
to those last seen in the 1990’s. The plan will be funded by a £53m investment
from the HRA and external grant funding. The plan will greatly improve the health
and wellbeing of Carmarthenshire’s residents, improve the local economy and
create employment and training opportunities for local people in the most deprived
areas.

UNANIMOUSLY RESOLVED TO RECOMMEND THAT COUNCIL

6.1. to re-affirm the key delivery principles for the Council new build
programme, aligning with our successful Affordable Homes
Delivery Plan;

6.2. to agree the range of delivery models that will be used to build over
900 new Council homes, enabling us to offer a variety of housing
options in different areas of the County;

6.3. to confirm that the new Council homes will be delivered using the
affordable housing action areas developed as part of the
Affordable Homes Delivery Plan;

6.4. to agree the priority phasing structure to be used to determine when
the new build sites will be developed,;

6.5. to confirm the criteriato be used to move developments from Phase
B and Phase C into Phase A;

6.6. to agree the first three year delivery programme for building new
Council homes in the county, investing over £53m and creating
over 300 new Council homes.

DIGITAL TRANSFORMATION STRATEGY & DIGITAL TECHNOLOGY
STRATEGY - ANNUAL REPORT 2019

The Executive Board considered the Digital Transformation Strategy & Digital
Technology Strategy — Annual Report 2019.

It was UNANIMOUSLY RESOLVED that the Digital Transformation Strategy &
Digital Technology Strategy — Annual Report 2019 be noted.
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10.

1.

ANNUAL REPORT ON THE WELSH LANGUAGE 2018-19

The Executive Board considered the Annual Report on the Welsh Language and

noted that it was a statutory requirement to report on how the Council implements
the Welsh language Standards. An audit had been undertaken which indicated a

marked increase in the increase in the number of Welsh speakers at levels three,
four and five.

It was UNANIMOUSLY RESOLVED that the annual report in relation to the
Welsh language and compliance with the Welsh language Standards during
2018-19 be received

STRATEGIC EQUALITY PLAN ANNUAL REPORT 2018-19

The Executive Board Member considered the Strategic Equality Plan Annual
Report 2018-19 and noted that the Council has a statutory responsibility to
produce this report, in accordance with the requirements of the Equality Act 2010.
Significant improvements have been made in relation to disability, where
partnerships have been built with local services. It was noted that the Authority is
working closely with Stonewall Cymru to strengthen its monitoring in relevant
areas.

UNANIMOUSLY RESOLVED that the Strategic Equality Plan Annual Report
for 2018-19 be approved.

PREMATURE AND HOSPITALISED BABY - PAY AND LEAVE SCHEME

The Executive Board considered a report on a proposed Premature and
Hospitalised Baby — Pay and Leave Scheme, which aimed to support employees
during a very difficult and challenging time.

UNANIMOUSLY RESOLVED that the Premature and Hospitalised Baby — Pay
and Leave Scheme be adopted.

LAND HELD IN TRUST BY CARMARTHENSHIRE COUNTY COUNCIL

The Executive Board considered a report outlining a proposal to delegate
responsibility for land held in trust by the Authority to an Independent Panel. The
plot of land was adjacent to Pembrey School and had been identified in the
Modernising Education Programme as being suitable for development. However,
there was a conflict of interest as the land in question was held in trust by the
Authority and in order to resolve the situation, responsibility would be delegated to
an Independent Panel.

UNANIMOUSLY RESOLVED

11.1 that the Executive Board, in its capacity as trustees, delegates its
responsibilities by allowing officers to set up an Independent Panel to
advise the Executive Board in relation to this and any  other trust;
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12.

13.

14.

11.2 that Independent Panel members be paid the standard Independent
Remuneration Panel for Wales’s rates for co-opted members;

11.3 that the Executive Board, in delegating its powers, agrees for the
Independent Panel to carry out its own investigations in relation
to the trust that owns the land to which this report relates;

11.4 that the Independent Panel report to the Executive Board with its
recommendations at the end of its investigations;

11.5 that, in the best and sole interest of the trust, the Executive Board
resolves whether to accept or reject the recommendations in any such
report received from the Independent Panel.

ANNUAL TREASURY MANAGEMENT AND PRUDENTIAL INDICATOR
REPORT 2018-2019

The Executive Board considered the Annual Treasury Management and Prudential
Indicator Report 2018/19, which had been produced in order to comply with the
CIPFA Code of Practice on Treasury Management in the Public Sector.

UNANIMOUSLY RESOLVED TO RECOMMEND TO COUNCIL that the Annual
Treasury Management and Prudential Indicator Report 2018/19 be received.

COUNCIL'S REVENUE BUDGET MONITORING REPORT

The Executive Board considered the revenue budget monitoring report which
provided the year-end financial position for the 2018/19 financial year.

The final outturn figures indicated an under-spend for the year at departmental
level of £1.3m variance, with overspends in the Communities Department (£549k)
and the Department for Education and Children (E747k).

The main adverse variances for the Department for Education and Children
related to school based EVR and redundancy costs, Special Educational Needs
provision, Education Other Than at School and the Music Service. Within the
Communities Department the significant variances were within residential and
domiciliary care and support for older people and people with physical disabilities.

It was noted that the Housing Revenue had a slight underspend of £43k.

UNANIMOUSLY RESOLVED that the budget monitoring report be received.

CAPITAL PROGRAMME 2018-19 UPDATE

The Executive Board considered a report providing an update on the final
budgetary position for the 2018/19 capital programme as at the year end. The
capital programme showed a variance of -£8.056m which would be re-profiled
across future years of the programme.

UNANIMOUSLY RESOLVED that the capital programme update report be

received.
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15.

16.

17.

18.

REVENUE BUDGET OUTLOOK 2020/21 to 2022/23

The Executive Board considered a report detailing the current financial outlook
and providing an update on the financial model covering the next three financial
years. The report outlined proposals for taking forward the budget preparation for
the three year period 2020/21 to 2022/23.

UNANIMOUSLY RESOLVED

15.1 that the initial budget outlook be received,;

15.2 that the proposed approach to identifying the required savings be
endorsed;

15.3 that the proposed approach to the budget consultation be
endorsed.

STORM CALLUM SECTION 19 FLOOD REPORT

The Executive Board received a report evaluating the flooding as a result of Storm
Callum. The report conformed to a statutory requirement for Carmarthenshire as a
Lead Local Flood Authority.

The Executive Board Member for Environment thanked all the officers involved for
their hard work in response to Storm Callum.

UNANIMOUSLY RESOLVED

16.1 to agree and endorse the 55 recommendations/actions set out in
the report as a result of the investigations undertaken, as detailed
in the S19 Actions document;

16.2 that the Leader approach NRW through the PSB with a request
that they attend the Environmental and Public Protection Scrutiny
Committee to update the Authority on their relevant
recommendations within the report;

16.3 that the Leader write to Leslie Griffiths AM noting the Authority’s
disappointment at the response of NRW.

FLOOD RISK MANAGEMENT PLAN
The Executive Board considered the Flood Risk Management Plan.

UNANIMOUSLY RESOLVED that the plan be agreed and accepted as a
working strategy document for flood management and prioritisation
purposes relating to assets owned or under the control of Carmarthenshire
County Council.

KERBSIDE RESIDUAL WASTE RESTRICTION

The Executive Board considered a report outlining measures required to meet the
Welsh Government statutory recycling target of 64%. If the target is not met the
Authority could face fines of £164,000 for every 1% below target. The Board was
advised that every 1% fine would be the equivalent cost of 3.5 teachers or 6.6
domiciliary care workers. Further pilot and educational schemes were also in
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19.

20.

21,

place to help reach the target.
UNANIMOUSLY RESOLVED

18.1 to adopt and approve the Restricted Residual Policy

e 3residual sack/black bag kerbside limit

e residual sack/black bag engagement and sorting at HWRCs
18.2 to review the policy in 12 months.

LOCAL TOILETS STRATEGY

The Executive Board considered the Local Toilet Strategy and responses received
to the Draft Local Toilets Strategy consultation. The report contained reference to
changing places facilities which aimed to increase the provision for people with
individual and/or multiple disabilities who need adapted toilet facilities and it was
noted that work was being done at present to increase the number of such
facilities available.

The Executive Board noted the request from the Environmental and Public
Protection Scrutiny Committee, that a representative from the committee should
attend the Toilet Strategy Study Group. However the Board advised that the Study
Group should remain an officer led group. Updates from the group should be
presented to the Environmental and Public Protection Scrutiny Committee as
required.

UNANIMOUSLY RESOLVED that Carmarthenshire County Council’s Local
Toilets Strategy be endorsed.

PROPOSED LEASE OF LAND AT MONUMENT GRAZING LAND, PICTON
TERRACE ALLOTMENTS AND WETLANDS, CARMARTHEN TO
CARMARTHEN TOWN COUNCIL

[NOTE: Councillor P. Hughes-Griffiths had earlier declared an interest in this
item.]

The Board considered a report detailing the proposed transfer of the management
and maintenance of land as a recreational area following completion of the
Wetlands/Y Morfa recreational scheme.

UNANIMOUSLY RESOLVED to grant a 99 year lease of the Monument
Grazing Land, Picton Terrace Allotments and Wetlands, Carmarthen to
Carmarthen Town Council at a peppercorn rent.

ANY OTHER ITEMS OF BUSINESS

The Chair advised that there were no items of urgent business to be considered.

CHAIR DATE
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