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Chapter 1

Executive Summary

Background

1.1  Under section 76 of the Planning and Compulsory Purchase Act 2004, local
planning authorities are required to monitor the implementation of their adopted
Local Development Plan (LDP) by preparing an Annual Monitoring Report (AMR).

1.2  This is the fourth AMR following the Council’s formal adoption of the
Carmarthenshire LDP on the 10" December 2014. This AMR covers the period of
1% April 2018 to 31 March 2019 and is required to be submitted to Welsh
Government by 31% October 2019. Ongoing AMRs will continue to be based on the
period 1% April to 31 March.

1.3  Following the publication of the second Annual Monitoring Report it was
considered necessary to undertake a review of the current LDP. The Review Report
considered and set out the areas of the LDP which were delivering and performing
well, and the areas where changes would be required. In doing so, it concluded that
a Revised LDP should be prepared through a full revision process®. The Review
Report was approved at the meeting of County Council on the 10" February 2018. ,

1.4  The Local Authority is now 18 months into the preparation of its Revised LDP
2018-2033, which has been subject to community engagement, partnership, and an
updated evidence framework. This ongoing work, has culminated in the publication

and consultation on the LDP Preferred Strategy in December 2018.

Following this, the Local Authority will seek to publish its revised Deposit LDP at the
end of 2019.

! carmarthenshire Local Development Plan — Review Report (February 2018)
https://www.carmarthenshire.gov.wales/media/1213042/ldp-review-report-english-version.pdf
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1.5  This AMR continues to provide an important opportunity for the Council to
assess the impact the adopted LDP is having on the social, economic and
environmental well-being of the area. The document sets out a detailed analysis of
the way in which the Plan continues to work, from its strategic context, its
performance against strategic objectives, and to whether individual policies are
achieving their expected outcomes. This document also compares the performance
of policy targets against those from previous years. The information contained within
this AMR will continue to be utilised to inform future policy and will feed into the
preparation of the Revised LDP 2018 — 2033.

Key Outcomes
Key Findings

1.6  Chapter 3 of this AMR considers how the adopted LDP’s strategic and
general policies are performing against the identified key monitoring targets, and
how its strategy and objectives are being delivered. An overview of the key findings
is set out below:

e 277 new homes were completed during the monitoring period 1 April
2018 to 31% March 2019;

e The 2019 JHLAS (JHLAS) has not yet been finalised, however the Draft
Statement of Common Ground calculates that the Council has a housing
land supply of .3.5 years. This represents a decrease on the previous
study which indicated a land supply of 3.8 years. This would constitute the
sixth JHLAS where the housing land supply has been below the 5 year
supply of land for housing requirement identified within Technical Advice
Note 1;

e 84.8% of all housing developments permitted were on allocated sites. This
represents a slight increase from the previous AMR which exhibited
87.5%.
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The distribution of these planning permissions are largely focused on
Growth Areas at 54.9% with Service Centres 2.6%, Local Service Centres
9.8% and Sustainable Communities 32.8%.

Small site completions (sites of 4 and under dwellings) have contributed
117dwellings to the overall supply, showing an increase from the 105
dwellings in 2017/18.

The total number of dwellings permitted during the monitoring period is
866 with 737 on large sites (5 or more units) and 129 on small sites (4 or
less units).

Windfall sites (large sites not allocated within the Plan) has seen a drop in
permissions from the 784 dwellings during 2015/16 to 112 within this AMR.
In relation to affordable housing, 122 dwellings have been permitted which
is a reduction on the 216 during the previous AMR period. Note this
doesn’t include the 12% affordable housing requirement for the site at
West Carmarthen;.

Employment sites allocated within the Plan with planning permission has
increased to 30.76ha during this AMR period.

Vacancy rates within the identified primary Retail Frontages are as follows:

Carmarthen - 13%
Llanelli - 15.3%
Ammanford - 4.8%

A Local development Order for Llanelli Town Centre has been introduced
as a reflection of a living town centre approach integrating with other
regeneration based initiatives.

Welsh Language —No applications have been approved within linguistic
sensitive areas without mitigation measures put in place.

Caeau Mynydd Mawr SAC — 40.46 ha of land in good condition was being
managed on 24 sites. A further 37.96 ha (subject to confirmation) of land
was also rated in good condition giving a total of 78.42 ha (source: PIMS
Action progress reports 2018-2019).

No planning permissions for ‘highly vulnerable’ developments were

permitted within the C1 or C2 flood zones as identified on the (TAN15)
Development Advice Maps where it was contrary to Natural Resources
Wales advice.
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e Planning permission has been granted for schemes that have the potential
to contribute a total of 0.69 MW of renewable energy within the County;
and

e Minerals data indicates that the current hard rock landbank for
Carmarthenshire is at least 92 years. The apportionments and allocations
for land-based sand & gravel within Carmarthenshire have been combined
with Pembrokeshire, the Pembrokeshire Coast National Park and

Ceredigion. The combined landbank is at least 12 years supply.

Contextual Changes

1.7

In assessing the performance of the LDP, it is necessary for the AMR to

consider any national, regional and local contextual changes that have occurred in

the preceding year, and to consider the consequential impact of these changes on

the LDP which may necessitate a review of the Plan.

National Context

1.8

The following key documents and publications are considered:

The Wales Act (2017)

Planning (Wales) Act 2015

Issues, Options and Preferred Option for the NDF — Consultation Document
Well-Being of Future Generations Act 2015

Environment (Wales) Act 2016

Historic Environment (Wales) Act 2016

Planning Policy Wales: Edition 10

Wales National Marine Plan

Independent Review of Affordable Housing Supply

Circular 005/2018: Planning for Gypsy, Traveler and Showpeople Sites
Enabling Gypsies, Roma and Travellers: June 2018
Carmarthenshire County Council - Well-being Objectives

Carmarthenshire Well-being Assessment
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e Moving Forward in Carmarthenshire — The Council’s New Corporate Strategy

2018 — 2023
e Transformations: Strategic Regeneration Plan for Carmarthenshire 2015 -
2030

1.9 Whilst some of these identified changes are profound in terms of the future
direction of planning at a national level, only the Planning Policy Wales (Edition 10)
has a notable direct and immediate impact for the future implementation of the LDP.
The nature of the impact will only be fully realised once the final version is published
and the revised LDP Manual is available. The implications of both will however be
matters considered through the preparation of the Revised LDP 2018 — 2033.

1.10 The publication of the 2014-based Sub National Household and Population
Projections, is considered within the LDP Review Report and chapter 2 below.

Evidential work on population and household growth will play a fundamental role in
informing the future strategy and content of the revised LDP, and it will support the

future growth requirements for the Plan area.

1.11 The progress in relation to the National Development Framework (NDF) is
noted, and whilst it falls outside the monitoring period for this AMR, the outcomes of
the consultation during the summer of 2018 on Draft NDF will be considered as the

Revised LDP 2018 — 2033 progresses through its preparatory process.

Regional Context

1.12 Carmarthenshire is part of The Swansea Bay City Region which also
encompasses the Local Authority areas of Pembrokeshire, City and County of
Swansea and Neath Port Talbot. The City Region, in bringing together business,
local government, and a range of other partners, has published the Swansea Bay
City Region Economic Regeneration Strategy 2013 — 2030. The role of the LDP in
guiding and supporting the City Region’s aspirations will be central to its success,

and its continued progress will be monitored.
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1.13 The £1.3 billion Swansea Bay City Deal was signed in March 2017. The deal
will transform the economic landscape of the area; boost the local economy by £1.8
billion; and generate almost 10,000 new jobs over the next 15 years. There is

reference to 11 major projects overall, with the following specific projects proposed

for Carmarthenshire:

e A Wellness and Life Science Village in Llanelli; and

e A creative industry project at Yr Egin in Carmarthen.

1.14 The signing of the City Deal represents a significant and landmark moment
within the region in terms of its economic benefits and job creation opportunities. In
land use terms the LDP provides a positive and proactive framework to facilitate this

and is well placed to support the delivery of the City Deal.

Local Context

1.15 There was a clear synergy between the LDP and the former Integrated
Community Strategy which is exemplified through the commitment to a sustainable
Carmarthenshire, with the adopted LDP providing a land use expression to this
objective. This remains the case with the Council’s well-being objectives and the
need to ensure there are strong on-going linkages will be developed as we progress
through the preparatory process for the Revised LDP 2018 - 2033.

1.16 The Well-being of Future Generations (Wales) Act 2015 requires the Council
as a representative of the Public Service Board to prepare a Well-being Plan. The
Carmarthenshire Well-being Plan: The Carmarthenshire We Want — 2018 — 2023
was published in May 2018 and will be monitored to ensure continuity of purpose
and content with the LDP. In this respect the National and the Council’s Well-being
Objectives are considered and discussed as part of a compatibility analysis with the
objectives of the LDP. Reference is made to Appendix 1 of this Report in this

regard. Reference should also be had to the content of the LDP Review Report.
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1.17 In summary, the relevant contextual changes captured within this report will

be fully considered as part of the preparation of the Revised LDP 2018 - 2033.

Supplementary Planning Guidance

1.18 A number of Supplementary Planning Guidance (SPG) documents have been
published which elaborate on, and support the interpretation and implementation of
the LDP and its policies and provisions. Reference should be given to Chapter 2 of
this AMR. SPG preparation and adoption will continue where necessary.
Consideration will be given to the future requirements for SPG emanating from the
content of the Revised LDP 2018 - 2033.

1.19 The Affordable Housing SPG was revised in June 2018 and the Wind and
Solar Energy SPG was adopted in June 2019.

Sustainability Appraisal (SA) Monitoring

1.20 The Strategic Environmental Assessment Directive requires local authorities
to undertake Strategic Environmental Assessment (SEA) as part of the preparation
of the LDP. In addition to this, the LDP Regulations requires a Sustainability
Appraisal (SA) to be undertaken.

1.21 Some of the tangible outcomes to emerge from the review included
confirmation of the designation of three separate Air Quality Management Areas
(AQMAS) in Llandeilo, Carmarthen and Llanelli respectively. There are challenges in
terms of ecological and carbon footprint, with the County’s figure of XXX compared
with the Wales average of XXX. There are XXXX low carbon energy projects
identified in Carmarthenshire out of a total of XXXX nationally. These include
projects harnessing solar, wind and other renewable energies to produce around

328GWh of green energy within the County.

1.22 Whilst none of the indicators are deleted, it should be noted that the

commentary column makes it clear where information is unavailable and/or not
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applicable. In some instances information is no longer available (or relevant); in other
instances the data available is of insufficient detail to enable useful monitoring. There
will be opportunities to work alongside colleagues in Corporate Policy in future years

to develop an integrated review of the social, economic and environmental baseline.
Conclusions and Recommendations

1.23 This AMR is the fourth monitoring report following the adoption of the LDP in
December 2014. The findings of the AMR provide an important opportunity for the
Council to continue to assess the effectiveness of the Plan. In doing so, it is
essential to recognise that this report follows the publication of the LDP Review

Report, and supports the preparation of the Revised LDP 2018 — 2033.

1.24 The production of AMR’s remain relevant particularly in collating evidence

which supports the preparation of the Revised LDP.

1.25 Whilst it is considered that progress has been made in implementing many of
the adopted Plan’s policies and objectives, there are elements and components
which are not delivering as intended. In this respect the findings of this AMR are

consistent with that of previous AMRs and the content of the LDP Review Report.

Recommendations

1.26 That the findings and evidence contained within this AMR continue to inform

the evidence gathering as part of the preparation of the revised LDP 2018 -2033.

1.27 That this fourth AMR be submitted the Welsh Government by 31 October
2019 in accordance with statutory requirements, and published on the Council’s

website.
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Chapter 2

Introduction

Background

2.1  The provisions of the Planning and Compulsory Purchase Act 2004 and the
Local Development Plan (LDP) Regulations 2005, places a requirement on
Carmarthenshire County Council as the Local Planning Authority (LPA) to prepare a
Local Development Plan (LDP) for its administrative area. The LDP was adopted at
the meeting of County Council on the 10™ December 2014 and sets out the
Authority’s policies and proposals for the future development and use of land. The
LDP superseded the previous Unitary Development Plan (UDP) and is used to guide
and control development providing the foundation for consistent and rational decision
making, and in guiding future opportunities for investment and growth. These
policies and proposals include land-use allocations for different types of development
(i.e. housing, employment, retailing, education, open space etc.) as well as criteria
for assessing individual proposals. The Plan has a direct effect on the lives of every
resident of the County as well as major implications on investment programmes,
other plans and strategies, communities and landowners alike. In doing so, it
provides a measure of certainty about what kind of development will, and will not, be
permitted in particular locations during the Plan period. The Plan area excludes the
part of the County contained within the Brecon Beacons National Park, where the
Park Authority should be contacted in respect of the development plan and

development proposals in that area.

LDP Review Report

2.2  Following the findings and recommendations of the second AMR (2016/2017),
it was resolved to prepare a Review Report into the LDP and to consider the issues
arising in relation to its delivery and implementation. During the preparation of the
LDP Review Report, it was clear that the scale and implications of the highlighted
issues were such that these could only be accommodated through a full revision

process.
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2.3 In addition, the adopted LDP was going into the last 4 years of the Plan’s life,
and the review highlighted the need to commence with a revised plan to replace the

current LDP ahead of its expiration at the end of 2021,

2.4 In light of these issues, the meeting of Full Council on the 10" January 2018
resolved to formally proceed with the preparation of a Revised LDP for

Carmarthenshire.

2.5 The content of the LDP Review Report, and the findings of the three AMRs
will be utilised as evidence in guiding and informing its content and any evidential

requirements that emerge.

Requirement for LDP Monitoring

2.6 The Planning and Compulsory Purchase Act 2004 (The Act) requires each
LPA to prepare an Annual Monitoring Report (AMR) for its LDP following adoption,
and to keep all matters under review that are expected to affect the development of
its area. In addition, under section 76 of the Act, the Council has a duty to produce
information on these matters in the form of an AMR for submission to the Welsh
Government (WG), and publication on the Carmarthenshire County Council’s
website by 31 October each year following plan adoption. The preparation of an

AMR is therefore an integral component of the statutory development plan process.
2.7 Regulation 37 of the Town and Country Planning (Local Development Plan)
(Wales) Regulations 2005 requires an AMR to identify any policies specified that are

not being implemented.

2.8  Where such a policy is identified the AMR must include a statement

identifying:
. The reasons why the policy is not being implemented;
. The steps (if any) that are intended to be taken to enable the policy to

be implemented; and,
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. Whether a revision to the plan to replace or amend the policy is

required.

2.9 The AMR is also required to specify:

. The housing land supply from the current Housing Land Availability
Study; and,
. The number (if any) of net additional affordable and general market

dwellings built in the LPA’s area.

Content and Structure

2.10 The AMR is the main mechanism for measuring the implementation and the
success of the Plan’s policies and reports on issues which impact upon the Plan’s
objectives. The AMR also analyses the effectiveness and continued relevance of the
Plan’s policies in light of national policy and contextual changes. The findings of the
AMR could result in amendments to policies in order to improve their effectiveness

and may result in a review of part, or of the whole Plan.

2.11 Monitoring is a continuous part of the plan making process. It provides the
connection between evidence gathering, plan strategy and policy formulation, policy
implementation, evaluation and plan review. It also, through the publication of the
AMR, assists in improving the transparency of the planning process, and keeps
stakeholders, the community and business groups informed of development plan

issues.

2.12 The LDP Manual Edition 2 (2015) supplements the above requirements for
monitoring by identifying the following headline aspects which could be usefully

included in any AMR:

e Key findings;
e Significant contextual change;

e Sustainability monitoring;
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e Strategy monitoring;
e Policy monitoring;

e Conclusions and recommendations.

2.13 Itis not realistic or necessary for all the LDP’s policies to be monitored as this
would lead to an unnecessarily large and complicated document. Consequently, the
LDP through its AMR will assess the performance of policies in achieving the
integrated plan objectives. It assesses the extent to which LDP strategies, policies
and key sites are being delivered and is the main mechanism for reviewing the
relevance and success of the LDP.

2.14 The content of this AMR is therefore as follows:

e Executive Summary

e Introduction: introducing the AMR, outlining the requirement for LDP and
SEA/SA monitoring and the structure of the AMR.

e Contextual Changes: Setting out any changes in circumstances outside
of the remit of the Plan including those relating to legislation and national
policy that could impact on the policy framework of the LDP.

e LDP Monitoring framework:

o LDP Monitoring: Outline the findings of the monitoring framework
including the identification of policies in respect of the identified
targets and triggers. It includes an assessment of any mitigating
circumstances and where appropriate, a recommended action to
ensure the policies’ successful implementation.

o Sustainability Appraisal Monitoring: Outline the findings of the
Plan’s monitoring against the indicators identified in the SA/SEA.

e Conclusions and recommendations: Statement of any actions

necessary as a consequence of the monitoring outcomes.
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LDP Monitoring Framework

2.15 The monitoring framework is set out in Chapter 7 of the LDP and comprises a
series of targets and indicators with defined triggers for further action. The
monitoring framework was developed in accordance with the above Welsh
Government Regulations and guidance on monitoring and was subject to
consideration at the Examination in public and through the Inspector’s Report into
the Carmarthenshire LDP. The monitoring framework set out within the LDP forms
the basis of this AMR.

2.16 This AMR utilises a traffic light system in monitoring its policies. This allows a
readily available visual interpretation on the Plan’s success, or otherwise. However
this should be qualified through an understanding of the accompanying explanatory
narrative. The circumstances where a monitoring indicator has not met its target, or
where an assessment trigger has been activated, this indicator and narrative is
considered to assess the conditions influencing its failure to meet the target and the

impacts on policy implementation.

Policy target is being achieved or exceeded.

Policy target not currently being achieved as anticipated
but it does not lead to concerns over the implementation of
the policy.

Policy target is not being achieved as anticipated with
resultant concerns over implementation of policy.

No conclusion to be drawn — limited data available.

2.17 The following options are available to the Council in association with each of
the indicators and their triggers and will be considered as evidence in the preparation
of the revised LDP 2018 - 2033. This AMR will assess the severity of the situation

associated with each indicator and recommend an appropriate response.
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e Continue Monitoring: Where indicators are suggesting that LDP policies are
being implemented effectively and there is no cause for a review of the policy.

e Officer / Member Training required: Where indicators associated with
planning applications suggest that policies are not being implemented as they
were intended and further officer or Member training is required.

e SPG /Development Briefs required: Whilst the Council will be preparing
SPG and Development Briefs throughout the Plan period and as part of the
Revised LDP, indicators may suggest that further guidance should be
provided to developers on how a policy should be properly interpreted.
Additionally, should sites not be coming forward as envisaged, the Council will
actively consider engaging with developers / landowners to bring forward
Development Briefs on key sites to help commence the development process.

e Policy Research / Investigation: Where monitoring indicators suggest the
LDP policies are not being as effective as intended, further research,
investigation, and evidence gathering will be undertaken to inform any
decision to formally review the policy.

e Review Policy: Where monitoring indicators suggest that amendments to the

LDP are required, these will be considered as part of the revision of the LDP.

Strategic Environmental Assessment Regulations (2004) and The
Conservation of Habitats and Species Regulations 2010 (as
amended 2011)

2.18 The SA-SEA (SA) Report, which accompanies the Adopted LDP, identifies
baseline indicators for SA monitoring. Reference should be made to Chapter 4

where the SA monitoring for this AMR is set out.

2.19 Itis considered that the SA monitoring can inform the overall analysis of the
performance of the LDP. It is however noted that the SA monitoring process should
not be undertaken in isolation of the Plan’s monitoring. It should assist in informing
an overall picture in terms of the environmental, economic and social conditions of

the County.
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2.20 The SA will be subject to review and revision in line with the commitment to
prepare the Revised LDP 2018 — 2033.

Contextual Information

2.21 In considering the performance and implementation of the LDP, it is
necessary to also consider any contextual changes that have occurred during the
previous year which may have affected the delivery of the Plan. This includes local,
regional and national considerations, recognising that the LDP should not be
considered in isolation, and that its delivery may be impacted upon by a range of

external and other factors.

2.22 This AMR identifies relevant changes to national planning policy where there
may be implications for the LDP and the preparation of the Revised LDP. Further
reference may also be had to key contextual documents and considerations. Such
examples whilst not necessarily having occurred during the AMR period may by
virtue of their importance and relationship to the Development Plan process require

specific consideration in developing the Revised Plan.

2.23 Additionally, it will identify the factors that may have influence on the
implementation of the LDP and the preparation of the Revised LDP. This will be
supplemented through additional reference to contextual changes within the policy

monitoring outcomes:-

e National Context;
e Regional Context; and,

e Local Context.
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National Legislative and Policy Context
The Wales Act (2017)

2.24 The Wales Act 2017, having received Royal Assent on the 31% January 2017,
whilst outside this AMR period it provides the National Assembly for Wales with the
power to legislate on any subject other than those which are reserved to the UK
Parliament. It therefore remains relevant in contextual terms. The Wales Act 2017
implements elements of the St David’s Day agreement which required legislative
changes. It is aimed at creating a clearer and stronger settlement in Wales which is
durable and long-lasting. In particular, the Wales Act amends the Government of

Wales Act 2006 by moving to a reserved powers model for Wales.

2.25 The 2017 Act also devolves further powers to the Assembly and the Welsh
Ministers in areas where there was political consensus in support of further

devolution. These include:

e Devolving greater responsibility to the Assembly to run its own affairs,
including deciding its name;

e Devolving responsibility to the Assembly for ports policy, speed limits, bus
registration, taxi regulation, local government elections, sewerage and energy
consenting up to 350MW (see below for additional detail);

e Devolving responsibility to Welsh Ministers for marine licensing and
conservation and energy consents in the Welsh offshore region; and
extending responsibility for building regulations to include excepted energy
buildings;

e Devolving power over Assembly elections;

e Devolving powers over the licensing of onshore oil and gas extraction;

¢ Aligning the devolution boundary for water and sewerage services along the
border between England and Wales; and,

e Establishing in statute the President of Welsh Tribunals to oversee devolved

tribunals and allowing cross-deployment of judicial office holders.
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2.26 Inrelation to the 2017 Act and the devolution of powers, specific reference is
made to matters relating to the Community Infrastructure Levy (CIL). Previously not
a devolved matter, this as part of the 2017 Act, has now been devolved with powers
transferred to the Welsh Government. In this respect, a Transfer of Functions Order
allows Welsh Ministers to modify existing secondary legislation.

Planning (Wales) Act 2015

2.27 The Planning (Wales) Act 2015 gained Royal Assent on 6 July 2015, and is
outside the monitoring period of this AMR. It is however by virtue of the changes it
instigates of continued relevance in contextual terms. It sets out a series of
legislative changes to deliver reform of the planning system in Wales, to ensure that

it is fair, resilient and enables development.

2.28 Interms of the development plan, the 2015 Act seeks to strengthen the ‘plan
led’ approach with the LDP retaining a fundamental role. It further supplements the
current plan led system by introducing a legal basis for the preparation of a National
Development Framework (NDF) at an all Wales level, and Strategic Development
Plans (SDPs) at a regional level to address cross-boundary issues such as housing,
employment, waste and transport. Whilst it is noted that the spatial extent of any
prospective SDPs remain unclear and their geographical extent are not currently
defined, the strategic plans will only apply to areas of greater than local significance
(notably Cardiff, Swansea and the A55 corridor).

2.29 The following further considers the above changes in relation the

Development Plan system:

National Development Framework

2.30 The NDF is scheduled for completion and publication in September 2020, and
once prepared, will form the national development plan for Wales replacing the
Wales Spatial Plan. It will set out key planning policy provisions to provide a direction
to all levels of the development plan framework. There should be ‘conformity’ with its

provisions.
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2.31 The NDF will:

. set out where nationally important growth and infrastructure is needed and
how the planning system - nationally, regionally and locally - can deliver it;

. provide direction for Strategic and Local Development Plans and support
the determination of Developments of National Significance;

. sit alongside Planning Policy Wales (PPW), which sets out the Welsh
Government’s planning policies and will continue to provide the context for
land use planning;

. support national economic, transport, environmental, housing, energy and
cultural strategies and ensure they can be delivered through the planning
system; and,

. be reviewed every 5 years.

2.32 Reference is made to the consultation on the Issues, Options and Preferred
Option for the NDF. The Issues, Options and Preferred Option consultation
document was the product of the evidence gathering, engagement and consultation
undertaken to date by the WG. This work identified the key issues the NDF should
respond to, and plan for. This was supported the development of a vision and
objectives for the NDF and the preferred option. The WG are scheduled to consult
on the Draft version of the NDF in July 2019.

2.33 Local Planning Authorities (LPA) will be required to review their LDPs as soon
as possible following the publication of either an SDP or NDF to ensure it is in
general conformity. This is particularly prevalent where new policies or issues have
arisen. In circumstances where an LDP is not shown to be in general conformity, a
revision will be required. The preparation of the Revised LDP will have regard to

and monitor the progress of the ND