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Ninth National Conference for Chairs, Members and 
Support Officers of Police (Fire) and Crime Panels  
 

Monday 23 to Tuesday 24 November 2020  
Scarman House, Warwick Conference Centre CV4 7SH 
 
Follow @pcpsdirect; retweet and comment using #PFCPConf2020 leading up to and during the Conference. 
Register, seek information, meet the sponsors and network in the Information and Sponsors’ Hub (the small 
bar), open throughout Conference 

 
 

Draft P R O G R A M M E  
 
 
Monday 23 November 2019 
 
3 pm Check in available       Scarman House reception 
 
5 pm  Registration for the Conference                         The Hub 
 
8 pm Conference dinner                            Courtyard restaurant 
 
 

Tuesday 24 November 2019 
 
9 am Registration for day delegates                           The Hub  
 

Refreshments and networking                       Lounge 
 
9.30 am  AGM of the National Association of P(F)CPs          Tiered lecture theatre 
 
10.15 am Networking break and refreshments                                                   Hub and Lounge 
 
10.30 am Opening Conference plenary. Policy briefing          Tiered lecture theatre 
 
 Theme: ‘The bigger picture for Panels. Initiatives, opportunities and challenges  

for policing, fire and criminal justice in the 2020s’  
 
Welcome by the Chair: Paul Grady, Head of Police, Grant Thornton UK LLP (tbc) 

 
Speakers: (invitations sent; a Chief Constable has already confirmed attendance) 

 
The issues raised by the speakers will be explored further in the breakout sessions 
during the afternoon 
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12 noon Lunch and networking                                            Lakeview Restaurant 
 Tea, coffee and networking                                        Lounge and Hub 
 
1.15 pm Conference breakout sessions. Good practice and Panel development (Spaces) 
 Thematic policy seminars, practitioner led workshops and forums  
 
 Theme: In the light of the bigger picture outlined in the morning, an opportunity to 

explore how we fulfil our roles of challenge to and support of our Commissioner and 
how we might develop our activity as Panels  

 
Venues: Spaces 1 – 8 are outside the tiered lecture theatre  
 
1) Tackling human trafficking and modern slavery (Unseen - tbc)               (Space 1) 
2) An aspect of criminal justice (Lorraine Atkinson, Howard League)                  (2) 
3) Working with fire & rescue services (Evan Morris, Cheshire PCP)                     (3) 
4) Working together – police and mental health triage (Vicki Noble and Samuel 

Watson, Leicester NHS Trust and Leicestershire Police)            (4) 
5) Working with public health around early intervention (Lynn Gibbons,  

Public Health Consultant, South Gloucestershire Council)               (5) 
6) Public policy and policing (Grant Thornton - tbc)              (6) 
7) Forum for Independent Members (Keith Walker, Staffordshire PFCP)               (7) 
8) Forum for police, fire and crime panels (Julie Plant, Staffordshire PFCP)     (8) 
9) Effective scrutiny - building the team, raising the issues (Tim Young,  

Frontline Consulting)                   Tiered lecture theatre 
 
2.30 pm Networking break and refreshments                                                  Hub and Lounge 
 
2.45 pm Conference breakout sessions (repeated) 
 
4 pm Closing Conference plenary. Reflections and next steps      Tiered lecture theatre 
 
 Chair: Cllr Norma Stephenson OBE, Chair of the Cleveland Police and Crime Panel 
 

Theme: Exploring key messages from our discussions and what we might need to help 
us better to fulfil our roles of challenge to and support of our Commissioner 

 
 Q&A and discussion  
 
4.30 pm Conference ends  
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