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A Police and Crime Panel’s
purpose
•

A Police and Crime Panel is a
scrutiny body

•

Its purpose is to:

✓ scrutinise and challenge the
Police and Crime
Commissioner as a ‘critical
friend’
✓ support the PCC in the
effective exercise of their
functions
✓ promote openness in the
transaction of police business

A PCP’s statutory functions,
scrutinising:
•

PCC’s Police and Crime Plan – Section 28
(3), Police Reform & Social Responsibility Act
2011

•
•

PCC’s proposed Precept – Schedule 5
PCC’s Annual Report – Section 28 (4)

•

PCC’s appointment of the Chief
Constable and a call for the CC to retire
or resign – Schedule 8, Parts 1 & 2
certain senior appointments and holding
public confirmation hearings for these
posts – Schedule 1, paras. 10-12
complaints about non-criminal behaviour of the PCC –

•

•

Schedule 7, paragraph 3(2)(b)

A PFCP’s additional
responsibilities
•

Scrutinise an additional Fire
Plan (although this may be
amalgamated into a single
Police, Fire and Crime Plan)

•

Agree precept levels for both
Fire and Police (separate
consideration)

•

Scrutinise the appointment,
suspension and removal
process of the Chief Fire
Officer

•

Making a positive impact on the
PCC’s execution of their duties
and delivery of their priorities

•

Adding value through
contributing to improving
policing, increasing
community safety and reducing
crime

•

Making a difference to local
people

Power Check (Frontline Consulting/Grant Thornton, June 2016)

What is effective scrutiny?

What’s broadly necessary for
effective scrutiny?
•

Clarity of role and good Panel/PCC
working relationship

•

Insight/understanding of the strategic
policing landscape in the local area

•

A sense of focus and direction –
prioritisation of workload

•

Adequate staffing support

•

Commitment by Panel members

•

Sound use of resources

•

Availability and timely supply of information
to Panel

Delivering effective scrutiny:
precept and budget
Key questions
• Precept provides funding to deliver priorities?
• Is VfM being secured?
• Is there a robust monitoring framework?
Approaches
• Year-round approach: panel working group,
usually meeting quarterly (eg Cleveland,
Thames Valley, Derbyshire, West Mercia,
Warwickshire) or link person (N. Wales)
• Briefings provided by PCC’s Chief Finance
Officer (CFO), and/or:
• Training - eg by host authority’s CFO (Derbyshire)
or budget/precept workshop (Essex)

Delivering effective scrutiny:
PCC Annual Plan
Key questions
• Does the Plan reflect local need
assessments?
• Are resources/arrangements in place to
deliver Plan objectives?
• Is Victims Services’ commissioning and
Crime & Disorder grant-making appropriate?
• Partnership working and collaboration?
Approaches
• Making recs on plan priorities, performance measures and
service improvements
• Ongoing, focus on single or grouped objectives
• Using scoping template to brief OPCC for report (eg Lincs)
• Preparation workshop devising Lines of Enquiry (Suffolk)

Delivering effective scrutiny:
PCC Annual Report
Key questions
• State of force/services, policing and crime
• Performance and outcomes against
• priorities and budgets
• PCC’s role and record in meeting objectives
Approaches
• Strategic: look back at last year’s successes
and challenges, forward to next year’s
opportunities and priorities
• Challenge: use panel’s own insights/research/
evidence/work to evaluate report, any actions required
• Support: the PCC to hold the CC to account
• Not a tick box exercise – involve public, stakeholders

Delivering effective scrutiny:
confirmation hearings
Key issues to explore:
• Has the appointments process been
fairly and properly conducted?
• Does the candidate have the required
professional competence (and personal
independence) to exercise the role?

Approaches
• Hold a preparation meeting, with all
necessary information in advance
• Sort out questioning themes and specific questions
• Be clear what’s permissible and what isn’t
• A PCC-PCP protocol (eg N.Yorks, Hampshire, Leics):
common understanding of timescales, responsibilities etc

Delivering effective scrutiny:
Task and Finish groups
Key questions
•
•
•
•

What is the issue here? What is our focus?
Can we add value? Is it timely?
What broad outcome(s) are we seeking?
Can we scope and deliver a result?

Approaches
• Small working group: informal meetings, site visits,
witnesses – or stakeholder events (eg Cheshire, Th.Vy)
• Key Lines of Enquiry
• Evidence gathering and triangulation
• See for example Hampshire’s 15 reports (bit.ly/2qJLbIQ)
and West Midlands’s mini-inquiries (bit.ly/2qFefRU)

Effective scrutiny: achievements,
barriers and possible solutions
• What are your good examples of delivering
effective scrutiny?
• What has helped the Panel to do so?

• Have you faced any barriers to effective
scrutiny?
• How have you tried to overcome them?
• What has worked in doing so?

Resources
Policing and fire governance: guidance for police and
crime panels (Local Government Association,
Frontline Consulting, Centre for Public Scrutiny, July
2019) at bit.ly/ 2X8oFWr
Power check: reviewing the
effectiveness of police
accountability: insights for the
second term (Grant Thornton,
Frontline Consulting,
June 2016) at bit.ly/ 36YYplK
Various resources at www.pcpsdirect.net/information/ including Frontline
Consulting Guides on Chief Constable confirmation
hearings and Regional Collaboration questions
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