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Oriel Myrddin Redevelopment Options

Description Capital Requirement Operational Requirements Partners

Option 1 OMG as a standalone cultural enterprise with £445k 2020-21 Business plan is complete. Revenue Oriel Myrddin Trust (OMT)

RIBA Stage 3 Approved by ACW improved facilities to increase visibility, accessibility, £445k 2021-22 contributions to the Trust from CCC as existing. CCC Leisure

and enhanced arts education whilst significantly £890k Total Upscaling the operation with  costs covered ACW

improving the opportunity for income generation through income generation and fundraising. Arts Care Gofal Celf (TBC)

Option 2 OMG and Carmarthen Hwb share the frontage on £445k 2020-21 Restrictions on space within the facility would Oriel Myrddin Trust (OMT)

Co-locate (existing property) King St. and co-exist in such a way that allows for £445k 2021-22 compromise the ability of OMG to raise income CCC Leisure

audience development for the Gallery £890k Total The operational model for the hwb would need CCC Hwb

review based around the space available

Option 3 As option 2 but affording both facilities the frontage 890k as above Assumes the business plan for OMG as in option 1 Oriel Myrddin Trust (OMT)

Co-locate (adjacent property) required 750k est no 25 Operational model for the hwb as existing. CCC Leisure

25 King St - OIRO £235k (Listed) 1640k Total ACW

28 King St - Subject to offer on lease CCC Hwb

Option 4 Continue with the existing operation without the £100k Est for essential As current although the ACW is reviewing revenue Oriel Myrddin Trust (OMT)

Do nothing redevelopment scheme. maintenance funding to portfolio clients in 2020. CCC Leisure

Significant maintenance costs will have to be covered ACW
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Oriel Myrddin Redevelopment Options

Timescale Added Value to Carmarthenshire Strengths Weaknesses

Option 1 Dec-21 £1m external funding raised Supported by public consultation May 2017 Significant upscaling requires careful management

RIBA Stage 3 Approved by ACW Aligns the gallery for inclusion as a potential venue Unlocks potential to become a part of a

for a dispersed "National Contemporary Art Gallery "National Contemporary Art Gallery for Wales"

for Wales" Investing in existing infrastructure

Improving 1 listed building and 2 derelict buildings on Building on existing operating model

King St. Easier to attract and retain skilled independent trustees

Developing the Cultural quarter / Cultural Tourism £ Aligned to the Carmarthen Town Masterplan

Opportunity for improved collaboration with ACGC Opportunity to deliver classes and workshops with

on the impact of the arts on mental heath and measureable social impact.

wellbeing

Option 2 Mar-22 Possible £1m external funding raised Footfall from Hwb on site Not clear that ACW or OMT will support the revisions

Co-locate (existing property) (+3m) Improving 1 listed building and 2 derelict buildings on Sharing property based costs & limited capital outlay Hwb space would be approx 50% of requirement, OR

King St. for the hwb OMG would lose street presence & therefore likely 

Developing the Cultural quarter Efficient agile staff accommodation in shared facilities ACW suport

Proximity to Carmarthen library Loss of exhibition wall space and disabled ramp access for OMG

Segregation / privacy is paramount which has an impact on what

can be achieved through the designs.

Option 3 Sep-22 £1m external funding raised Unlocks potential to become a part of a Additional funding required

Co-locate (adjacent property) (+9m) Aligns the gallery for inclusion as a potential venue "National Contemporary Art Gallery for Wales" Extended timescale arising from the need to purchase

for a dispersed "National Contemporary Art Gallery Aligned to the Carmarthen Town Masterplan adjacent accommodation

for Wales" Footfall from Hwb on site

Improving 1 listed building and 2 derelict buildings on Efficient agile staff accommodation in shared facilities

King St. Proximity to Carmarthen library

Developing the Cultural quarter

Option 4 Immediate None None Strategic importance of the gallery to ACW would likely

Do nothing be reconsidered.

Potential implications on future revenue funding from ACW

Increasing the financial burden on the Trust.

Reputational risk - where a sizeable grant is available to 

consolidate OMG's position as key to the arts infrastructure 

Wales

Essential maintenance costs of est £100k
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