
EXECUTIVE BOARD 
DATE: 1ST JUNE, 2020

REPORT OF THE STATUTORY DIRECTOR OF SOCIAL SERVICES
Purpose:
Under the Code of Practice issued under the Social Services and Wellbeing Act the Statutory 
Director of Social Services has a duty to advise councillors on – amongst other things – the 
challenges, risks and circumstances where staff issues affect our ability to discharge our 
statutory responsibilities, and to brief the Chief Executive and councillors on matters likely to 
cause public concern, and strategies to deal with those situations. 

This report reflects the position of key Social Services in Carmarthenshire during the National 
Emergency caused by Covid 19. This is a summary report only and does not include all areas 
of activity. These will be covered in the Director of Social Services annual report later in the 
year or by any further notes of advice deemed necessary to report.

Recommendations / key decisions required:
This summary report highlights actions and the position in: 

 Domiciliary Care
 Residential Care
 Other Key Services

The Executive Board are asked to note the position and confirm these actions.  

Reasons: 
To inform members and the public and the position in relation to key services
Relevant scrutiny committee to be consulted : NO

Exec Board Decision Required                     YES 

Council Decision Required                           NO 

EXECUTIVE BOARD MEMBER PORTFOLIO HOLDER:- 

Cllr. J. Tremlett (Social Care & Health Portfolio Holder)

Directorate

Communities

Name of Head of Service:

Jake Morgan

Designations:

Director of Community 
Services

Tel Nos.

01267 224698

E Mail Addresses:

JakeMorgan@carmarthenshire.gov.uk

mailto:JakeMorgan@carmarthenshire.gov.uk


EXECUTIVE SUMMARY
EXECUTIVE BOARD

1ST JUNE, 2020

SUBJECT:
REPORT OF THE STATUTORY DIRECTOR OF SOCIAL 

SERVICES

Under the Code of Practice issued under the Social Services and Wellbeing Act the Statutory 
Director of Social Services has a duty to advise councillors on – amongst other things – the 
challenges, risks and circumstances where staff issues affect our ability to discharge our 
statutory responsibilities, and to brief the Chief Executive and councillors on matters likely to 
cause public concern, and strategies to deal with those situations. 

This is a summary report only and does not include all areas of activity. These will be covered 
in the Director of Social Services’ annual report later in the year or by any further notes of 
advice deemed necessary to report.

In March we were at the start of a National Emergency with pressures growing as the 
incidents of Coronavirus infection grew in the county. Many services had ceased altogether 
with provision being modified to prioritise care to our most vulnerable clients based on 
individual risk assessments. The position has since developed with new systems now in place 
to manage risk alongside serious concerns across Wales in relation to the residential sector. 
Immediate service failure is still a risk in some areas and in others the service delivery model 
is under increasing strain. This notice reflects that overall position. 

Overall the response by the council has been effective in maintaining social care services in 
extraordinarily difficult circumstances. Significant support financially and direct intervention 
and support by the Leader of the council, Lead member and the Chief Executive has 
contributed to the maintenance of most core provision to a good standard despite facing 
unprecedented challenges. The impact of the virus on residents in care homes is a serious 
and ongoing concern in Carmarthenshire as it is across much of Wales.

Throughout this emergency our thoughts are with those residents, care staff and families who 
have been impacted on so tragically by this virus.

DETAILED REPORT ATTACHED ? YES



IMPLICATIONS

I confirm that other than those implications which have been agreed with the appropriate Directors / 
Heads of Service and are referred to in detail below, there are no other implications associated with this 
report :

Signed:               Jake Morgan Director of Community Services                            

Policy, Crime 
& Disorder 
and 
Equalities

Legal Finance ICT Risk 
Management 
Issues 

Staffing 
Implications

Physical 
Assets  

NONE

Directly 
relating to this 
update report

NONE 

Directly 
relating to 
this update 
report

NONE 

Directly 
relating to 
this update 
report

NONE 

Directly 
relating to this 
update report

NONE 

Directly relating 
to this update 
report

NONE 

Directly relating to 
this update report

NONE

Directly 
relating to 
this update 
report

CONSULTATIONS

I confirm that the appropriate consultations have taken in place and the outcomes are as detailed below

Signed:       Jake Morgan          Director of Community Services                                             

1. Scrutiny Committee – N/A
2.Local Member(s)  - N/A
3.Community / Town Council – N/A
4.Relevant Partners  - N/A
5.Staff Side Representatives and other Organisations  - N/A

EXECUTIVE BOARD PORTFOLIO 
HOLDER(S) AWARE/CONSULTED:

YES

Cllr. J. Tremlett has been fully consulted with the 
content of the report.



Section 100D Local Government Act, 1972 – Access to Information

List of Background Papers used in the preparation of this report:

THERE ARE NONE  

Title of Document File Ref No. Locations that the papers are available for public inspection 


