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Link Engagement Protocol

Strategic Relationship Review Frequency Objective

� Bi-annual � Ensure strategic alignment between Host Authority and Link

WPP Attendees

� Chris Moore

� Anthony Parnell

� Two Section 151 / Deputy Section 151 officers

Link Attendees

� Peter Hugh Smith, Managing Director 

� Karl Midl, Director, Product, Change and Relationship Management

� Duncan Lowman, Head of Relationship Management

JGC Engagement Frequency Objective

� Quarterly � Engage with JGC on pertinent matters and strategic deliverables

WPP Attendees

� Joint Governance Committee (JGC)

Link Attendees

� Peter Hugh Smith, Managing Director / Karl Midl, Director, Product, Change and Relationship 

Management / Duncan Lowman, Head of Relationship Management (2 attending)

� Eamonn Gough, Senior Relationship Manager

OWG Engagement Frequency Objective

� Every 2 Months � Identify and deliver on opportunities to improve and expand the relationship

� Provide update on open projects or issues 

� Monthly KPI  Review (Data supplied monthly)

WPP Attendees

� Officers Working Group (OWG)

Link Attendees

� Eamonn Gough, Senior Relationship Manager

� Duncan Lowman, Head of Relationship Management 

� Ada Wabara, Relationship Manager

� Sheetal Shetty, Client Service Manager

� Ad-hoc Link attendance from functional departments: Tax, Compliance, Product, etc.

� Investment Manager (ad-hoc if required for operational issues)

Business as Usual

Note: The OWG Engagement and Monthly KPI meetings may be conducted remotely and/or amalgamated where required.
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Link Engagement Protocol continued…

Annual Shareholder Day Frequency Objective

� Annual � Open day for presentations on strategy and performance (with IM)

� Open to all involved parties � Link Client Team

� Northern Trust

� Russell Investments and/or other consultants (e.g. Hymans, bFinance)

� Investment Managers

Pension Fund Committees Objective

� Annual � General update on the ACS and planned initiatives

� Individual Pension Fund Committee meetings � Eamonn Gough, Senior Relationship Manager

� Ada Wabara, Relationship Manager

� Duncan Lowman, Head of Relationship Management 

� Russell Investments

Business as Usual


