EXECUTIVE BOARD

Monday, 16 November 2015

PRESENT: Councillor D.M. Jenkins (Chair);

Councillors:
H.A.L. Evans, L.D. Evans, M. Gravell, G.O. Jones, T.J. Jones, P.A. Palmer and
J. Tremlett;

Present as observers:
Councillors T. Devichand and J.S. Edmunds;

The following Officers were in attendance:
M. James, Chief Executive

C. Moore, Director of Corporate Services

J. Morgan, Director of Community Services
R. Mullen, Director of Environment

R Sully, Director of Education & Children
L.R. Jones, Head of Administration and Law
W. Walters, Assistant Chief Executive

D. Williams, Press Manager

M.S. Davies, Democratic Services Officer

Chamber, County Hall, Carmarthen: 10.00 am - 10.30 am

1.

APOLOGIES FOR ABSENCE.

Apologies for absence were received from Councillors E. Dole and L.M. Stephens.
DECLARATIONS OF PERSONAL INTEREST.

No declarations of personal interest were made at the meeting.

QUESTIONS BY MEMBERS

The Chair advised that no questions on notice had been submitted by members.
PUBLIC QUESTIONS

The Chair advised that no public questions had been received.

REVENUE BUDGET STRATEGY 2016/17 to 2018/19
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The Executive Board considered the above report which provided an overview of the
Revenue Budget for 2016/17 and the following two financial years. The report detailed
the budget process timetable, summarised the Welsh Government provisional
settlement and identified the validation and budget pressures that needed to be
considered by members in setting next year’s revenue budget. The report also formed
the basis of the budget consultation process that would be undertaken during
November 2015 — January 2016 with the Council’s scrutiny committees and the
community prior to a report being submitted to the Executive Board and thence to
Council.

The report outlined the key elements of the draft budget strategy and highlighted that for
Carmarthenshire a 3.3% reduction in the provisional settlement equated to £8.3m. As
a consequence, the Council was facing significant budgetary pressures and individual
departments had again identified efficiency savings over the three-year budget period
as set out in Appendix A to the report. Currently there was a shortfall of £3.1m over the
three financial years, assuming delivery of all of the £36.2m savings proposals
submitted and further cost reductions would therefore need to be identified to deliver a
balanced budget in each of the three years. The current budget proposals assumed a
Council Tax increase of 5% in each financial year [a 1% movement in the Council Tax
rise equated to +/-£760Kk].

Members welcomed the fact that a sum of £3m per annum had been included to meet
growth pressures.

The Board appealed to all to engage in the consultation process.

UNANIMOUSLY RESOLVED that the contents of the budget report be noted and
approved as a basis for consultation, and to specifically seek comments from
consultees on the efficiency proposals detailed in appendix ‘A’ to the circulated
report.

ANY OTHER ITEMS OF BUSINESS THAT BY REASONS OF SPECIAL
CIRCUMSTANCES THE CHAIR DECIDES SHOULD BE CONSIDERED AS A
MATTER OF URGENCY PURSUANT TO SECTION 100B(4)(B) OF THE LOCAL
GOVERNMENT ACT, 1972.

The Chair referred to the tragic incidents which had occurred in Paris on the 13"
November and it was

UNANIMOUSLY RESOLVED that the French flag be flown at County Hall as a
mark of respect.

CHAIR DATE

EICH CYNGORarleinamdani

b ¥
omeer Sir Gar www.sirgar.llyw.cymru

Carmarthenshire . .
q <2 YOur counciLdoitonline
ity Cow® www.carmarthenshire.gov.wales



