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A Healthier West 
Wales

Julia Wilkinson

• £12 million of new 
funding 

• Energy and focus

• Amalgamating the three 
programmes into wider 
transformation activity 

Helping strong communities

Connections for all
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West Wales is Kind 
Help to help yourself

Assessment 

Individualised Stay Well Plan 

Proactive 
wellbeing 

calls 

Bespoke 
TEC

Appropriate 
response 

24/7

Pathways of 
support

Pathways of 
support 

Wellbeing 
navigator 

Digital support 
plan

Social  
connectedness

Carer Falls Supported self 
management 

Holistic 
community 

based support 

Help when you need it

Crisis Response Service 
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Challenges

• Timeframes

• Communication

• Buy–in 

• Capacity to get things moving

• Regional versus local

• Lessons in terms of getting staff 
ready for implementation

Looking forward
• Testing out innovative approaches and 

upscaling where successful

• Opportunity for aligning 
Transformation Fund, ICF and core 
improvement activity to optimise 
impact and transform the system

• Challenge of restricted timescales for 
Transformation Fund but commitment 
to honest discussion around sharing 
the cost of continued models 


