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Challenges

SHE SAID | COULDN'T GO FISHING
COZ1 HAD TO MIND THE BABY.

* Timeframes
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* Buy—in

« Capacity to get things moving
« Regional versus local

* Lessons in terms of getting staff
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Looking forward

« Testing out innovative approaches and
GnﬂT sno"!! upscaling where successful
A « Opportunity for aligning
Transformation Fund, ICF and core
improvement activity to optimise
impact and transform the system

* Challenge of restricted timescales for
Transformation Fund but commitment
to honest discussion around sharing
the cost of continued models
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