COMMUNITY & REGENERATION SCRUTINY COMMITTEE
17™ DECEMBER 2020

PENDINE OUTDOOR EDUCATION CENTRE

To consider and comment on the following issues:

For information and comment.

Reasons:

To update Members on the key issues affecting Pendine Outdoor Education Centre and the
way forward in delivering high quality outdoor education in Carmarthenshire.

To be referred to the Executive Board / Council for decision: NO

EXECUTIVE BOARD MEMBER PORTFOLIO HOLDER:-
Cllr. Peter Hughes-Griffiths (Culture, Sport & Tourism Portfolio Holder)

Directorate Designations: Tel Nos./ E Mail Addresses:
Communities
Jake Morgan Director of Communities
Report Authors
Head of Leisure 01267 228309
lan Jones IJones@carmarthenshire.gov.uk
Neil Thomas Senior Outdoor Recreation 01_554 742361 _
Manager neilgthomas@carmarthenshire.gov.uk
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EXECUTIVE SUMMARY
COMMUNITY & REGENERATION SCRUTINY COMMITTEE
17™ DECEMBER 2020

PENDINE OUTDOOR EDUCATION CENTRE

BRIEF SUMMARY OF PURPOSE OF REPORT

This report provides an update on the challenges facing Pendine Outdoor Education Centre
and suggested ways forward.

(Refer to Powerpoint summary presentation).

DETAILED REPORT ATTACHED? Yes (via powerpoint presentation)
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IMPLICATIONS

| confirm that other than those implications which have been agreed with the
appropriate Directors / Heads of Service and are referred to in detail below, there are no
other implications associated with this report :

Signed: lan Jones Head of Leisure

Policy, Crime & | Legal Finance ICT Risk Staffing Physical
Disorder and Management| Implications | Assets
Equalities Issues

Yes No No No No YES YES

1. Policy, Crime & Disorder and Equalities

Pendine Outdoor Education Centre, and its delivery of high quality instruction in a residential
setting, aligns with Future Generation and corporate policies in terms of Regeneration, Education,
Tourism, sustainability and collaboration.

6. Staffing

Any new delivery model will requirement the recruitment of specialist Instructors. The number
of these will depend on the future operating model (s).

7. Physical Assets

The site has been reviewed due to its current aging facilities. It is estimated that to replace just
the accommodation blocks / catering facilities will cost in the region of @£5 million.

CONSULTATIONS

| confirm that the appropriate consultations have taken in place and the outcomes are
as detailed below

Signed: lan Jones Head of Leisure

1. Local Member(s)- Yes, Cllr Jane Tremlett sent copy of the presentation.

2. Community / Town Council — Yes, Pendine Community Council aware of the issues
relating to Pendine Outdoor Education Centre.

3. Relevant Partners — N/A

4. Staff Side Representatives and other Organisations — N/A
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EXECUTIVE BOARD PORTFOLIO Report presentation summary shared with ClIr
HOLDER(S) AWARE/CONSULTED: Peter Hughes-Griffiths, EBM 1/12/20

YES

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:
There are none.

Locations that the papers are available for

Title of Document o .
public inspection
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