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This is a Departmental Business Plan to show at a high level what the department will do to support
the Corporate Strategy 2018-23 and the Well-being Objectives we have set. Within this framework
we have examined our priorities for 2021/22 and the impact of COVID-19.
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Purpose of the plan

This departmental business plan has been produced to give staff, customers, and elected members
and partners a guide to the services provided by the department. It translates strategic objectives, to
service objectives, to individual staff targets. It provides an open and transparent way of showing what
is to be achieved and how we plan to do this.

It shows how resources will be used to achieve objectives and the service implications of budgetary
increases or reductions. It shows what we get for what we spend and if we are making the most of
what we have. The plan also aims to demonstrate and provide assurance on service standards so
that the service can be held to account.

This plan will be supported by more detailed Divisional Plans and Team Plans.

Director’s Overview

| would like to thank all staff and services for their excellent contribution, often under challenging
circumstances. The impact of Covid-19 on the Environment Department in 2020 and ongoing impact
has raised challenges in continuing to provide essential key services. The dedication, commitment,
flexibility and personal resilience shown and applied by the department’s staff deserve to be
recognised and their aptitude and contribution cannot be overstated.

The department manages a diverse range of services which include highways and transport, waste
collection and recycling, property maintenance and design, and planning. All divisions in the
department have been working hard throughout the Covid-19 pandemic to maintain frontline
services and support other departments, adapting to the new ways of working and developing safe
working practices to enable the continuity of service delivery. Operationally, new services have
included the establishment of a central store for personal protective equipment for the authority,
improved customer communications and development of an online Household Waste Recycling
Centre booking system.

Our high priorities for this year are to address the recent years flooding in Carmarthenshire, and
support and contribute to the Net Zero Carbon agenda. Our Active Travel plans will support the
reduction in carbon, whilst promoting a healthy lifestyle. We will continue to review and implement
our Waste Strategy to improve recycling rates. We will deliver sustainable, energy efficient schools.
And, we will continue to deliver our obligations under the Environment Act to enhance biodiversity
and our green spaces. Our plans have been developed in line with the Future Generation sustainable
development principles of planning for the long-term, prevention, integration, collaboration and

involvement.

Cyngor Sir Gar ® Carmarthenshire County Council 2




How the Department’s Services support the Well-being Objectives

Well-Being Objective

1. Help to give every child the best start in life and
improve their early life experiences

2. Help children live healthy lifestyles

3. Support and improve progress, achievement, and
outcomes for all learners

4. Tackle poverty by doing all we can to prevent it,
helping people into work and improving the lives of
those living in poverty

5. Creating more jobs and growth throughout the county

6. Increase the availability of rented and affordable
homes

7. Help people live healthy lives (tackling risky behaviour
and obesity

8. Support community cohesion and resilience

9. Support older people to age well and maintain dignity
and independence in their later years

10.Looking after the environment now and for the
future

11.Improving the highway and transport infrastructure
and connectivity

12.Promoting Welsh Language and Culture

13.Better Governance and Use of Resources

$ HOS and Well-being Objective Map
Steps within Well-being Objectives

Transportation &
Highways Division

AN

Property Division

Waste & Environmental

Division

Planning Services

Division

Specific focus for
2021/22

e Focus on SME
¢ Foundational
economy

e Rural regeneration
e Pentre Awel

Local housing crisis -
escalating costs and
second homes

e Climate change with
particular focus on
flooding

e Net Zero Carbon

Supporting national
target of a million
Welsh speakers
Embed tackling
inequality across all of
the Council’s
objectives

Divisional Business Plans will include supporting actions for the Well-being Objectives.

Cyngor Sir Gar ® Carmarthenshire County Council



file://ntcarmcc/cfp/Management/Performance%20Management%20&%20Strategic%20Planning/Business%20Planning/2021-22%20Cycle/abrev%20DBP/Matrix%20HOS%20and%20WbO.docx
file://ntcarmcc/cfp/Management/Performance%20Management%20&%20Strategic%20Planning/Business%20Planning/2021-22%20Cycle/abrev%20DBP/WBO%20&%20Steps.docx

Environment Departmental Key Priorities

Ref

Key Priorities

By When?

By Whom?

WBO
Ref

PA1

Consider how we are set up as a department. Are there
better synergies of services within and across other
departments? Allow collaborative working across structures
and reduce duplication. Consider working patterns for all
groups of staff e.g. operatives, supervisors and managers;
Consider the potential for multi-functional workforce not
necessarily confined to specific work types.

Mar
2022

Ruth
Mullen

WBO 13
B6

PA2

Review the interaction and service provision with respect to
Corporate Procurement Unit and the Departmental
Procurement Unit. More emphasis needed on performance
and contract management.

Mar
2022

Ruth
Mullen

WBO 13
B6

PA3

Review and evaluation of suitable technology and software,
to aid efficient operational delivery and provide links with
management systems that will avoid duplication and allow
easy extraction of management and performance data,
access to real time data for customers and improve mobile
working opportunities.

Mar
2022

Ruth
Mullen

WBO 13
B6

PA4

Review current communication channels and identify
improvements to enable timely and effective two-way
communication with all colleagues across the Directorate. To
include specific solutions to address difficulties with
communicating with non-office based and part-time
colleagues.

Mar
2022

Ruth
Mullen

WBO 13
B6

PAS5

Identify property assets the department requires. Work with
Regeneration Division to re-evaluate the concept of a single
depot to provide modern and functional facilities for our
operational staff, including vehicles and plant
parking/storage. Given the reduced need for office content
due to potential for greater homeworking a new depot may
be more viable. Also, consider options for centralising WES
operations at a single depot, co-located with CWM
Environmental at Nantycaws. Aspects of Highways/TMU
operational delivery could also be considered. Carbon Zero
agenda to be considered also, along with plant and
machinery.

Mar
2022

Ruth
Mullen

WBO 13
B6

PA6

Review managerial, supervisory and operational resource
levels and skills to allow sufficient resilience. Ensure skills and
competencies match the service delivery and response
expectations and include support for change management
and staff wellbeing. Response to emergency project work
and sufficient resource to ensure longer term delivery.

Mar
2022

Ruth
Mullen

WBO 13
B6

PA7

One team approach — disparity of work allocation during the
Pandemic to resource projects. Inequality of teams and
individuals supporting delivery of services needs to be
addressed, such as workloads/furlough/volunteering
/capacity/willingness to work/flexibility.

Mar
2022

Ruth
Mullen

WBO 13
B6
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Departmental Actions

Ref

Key Actions and Measures By When? By Who?

WBO Ref

To ensure the department takes into account and fully
1 | supports the embedding of progressive procurement 31/3/2022 Ruth Mullen WBO13-B6
arrangements in line with the whole Council approach.

Corporate /Departmental Risks

Risk Ref Risk Identified Risk
IS eror S All risks can be profiled in the Divisional Plan. In this departmental plan the Division should identify:
New? core 1. Any Risks that it has on the Corporate Risk Register
2. Significant Risks (scored16+) (3. Service High Risk(scored 12+) — see Divisional Plan)
Delivery of the Authority's waste management and recycling obligations
CRR190016 20 (including meeting Landfill Targets)

Owner: Ainsley Williams

Control Measure

Maintain current provision and infrastructure for recycling. Continue
education and awareness activity to improve participation.

Develop recycling strategy and direction of travel recycling rates of greater
than 70% beyond 2025 (subject to publication of WGs new waste/beyond
recycling strategy).

CR19/20023

20

Ash die back and the risk to public safety
Owner: Llinos Quelch

Control Measure

Officers developing strategy for managing risk for ash die back for trees
adjacent to the highway. Identification and consideration of risk where Ash
trees are located on Council land. Pilot survey proposed for Highways
Inspectors to establish the extent of Ash tree adjacent to the highway.
Chainsaw training for Council operatives, specific to Ash die back

CRR190029

20

Failure to deliver the Council’s commitment to become a net zero carbon
local by 2030
Owner: Ruth Mullen

Control Measure

e Public participation strategy being produced.

e Petition scheme being developed.

e Indiscussions with WG on proposal in the Bill for webcasting formal
meetings.

e Remote attendance of members being discussed with WG and Public-i

e Collaborative working with Principal councils - awaiting further guidance from
WG.

e Corporate Joint Committees - Guidance awaiting from WG - LG engagement
will be expected in developing regulation.

CRR190032

20

Flooding - Strategic risk: The effects of more frequent and intense storm
conditions that compromise homes, businesses, essential infrastructure
and services.
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Owner: Ruth Mullen

Control Measure

e Flood Risk Strategy and FRMPs

e Community plans in terms of self-help where practicable

e Continue to work with our professional partners (as a LLFA).

e 519 Reports and action plans.

e Pro-active maintenance programme for flood assets.

e Making more use of contemporary flood data and information from partner
agencies.

e SAB for future development and TAN 15 compliance.

e Effective communication strategy

CRR190033

20

Flooding - Operational risk: The effects of more frequent and intense
storm conditions that compromise our operational ability to respond to
widespread and prolonged emergencies both in the immediate response
phase and recovery phase of an incident.

Owner: Ruth Mullen

Control Measure

Review maintenance methodology, continue to update winter
maintenance plan, gather improved intelligence of the network
performance. Present case for supporting additional capital investment

CRR190055

25

Coronavirus — COVID19 : Impact on the Passenger Transport bus sector
Ability of the sector to sustain financial stability in the short and long term
and to source adequate staffing resources for the sector to support
delivery of Passenger Transport services as a result of the impacts of the
Covid 19 outbreak on the Department and Authority.

Owner: Ruth Mullen

Control Measure

To work closely with Regional and Welsh Government partners, other
Departments and the Passenger Transport sector to implement
contingency plans and measures to deal with the financial and staffing
impacts of the Covid 19 outbreak

New

20

SAC Phosphate & NRW Interim Planning Advice
Owner: Ruth Mullen

Control Measure

Triage applications with grant implications as a matter of urgency along
with other applications with economic benefits to see whether they can be
progressed.

Lobby and work with WG/NRW to get clarity around the scope of the
requirements resulting from the Interim Advice to ensure that the
authority can progress with determinations whilst still meeting its duties as
a Competent authority in relation to the Habitat Regulations.
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Summary Divisional Plans

The Environment Department has four Divisions providing front line services to the people of

Carmarthenshire and a Business Support Unit and Performance, Analysis & Systems Team that assist
and provide support to the four divisions in delivering their services.

Each division has full business plans containing full details within each service area.

The Division Profiles included are as follows:

Highways & Transport Division
Property Division

Waste & Environmental Division

Planning Services Division

Transportation & Highways Summary Divisional Plan - HoS Steve Pilliner

il Key Actions and Measures By When? By Who? WBO Ref

1 We will continue to work with national and regional bodies WEO 11.5
to develop the public transport network to support carbon | 31/03/2022 | Stephen Pilliner MES.6
reduction and economic development.
We will support the Council’s vision for Carmarthenshire to

2 bec.ome the C.ycllng Hub of Wales Py continuing to develop 31/03/2024 | Stephen Pilliner WBO11-A
Active Travel infrastructure. We will also support the MF5-1
delivery of major on road cycle events. (13264)
We will continue to support and contribute to the Weltag

3 | Process with Welsh _Govel_'nment to_suppo.rt the deIivery_ of 31/03/2022 | Stephen Pilliner WBO11-A
a bypass for Llandeilo to improve air quality and safety in MF5-4
the town of Llandeilo. (23271)

4 | We will develc_)p the Hlfghway Maintenance Policy to in 31/03/2022 | Richard Waters | WBO 11-A
accordance with the Highways Asset Management Plan.
We will deliver the 3 year capital investment program for

5 highway maintenance in accordance with the resources 31/03/2022 Chris Nelson WSI(F);;A
available. (14092)
Develop, maintain and deliver a 3 year capital

6 maintenance programme of hi.gh.V\./a.y bridge strengthening 31/03/2022 Chris Nelson WEO 11.A
and replacement schemes. Prioritising delivery of schemes
with the resources available
We will continue to develop the infrastructure for the use

7 | of electric vehicles across the county including in rural 31/03/2022 | Simon Charles Wagsl_léA
areas. (13270)
We will work with communities to submit bids to the
Welsh Government to secure funding for the development

3 f)f Safer Route_s in Communities and Active Travel_to 31/03/2024 | Thomas Evans WBO11-E
improve walking routes to encourage more sustainable MF5-7
travel to assist with achieving the objective of
decarbonisation. (14096)
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We will update the Council’s Fleet Strategy to reduce the
level of Carbon and Nitrogen Dioxide emissions from our
transport operations over the next five years.

We will:

J Reduce fossil fuel use by introducing alternative
fuel powered Ultra Low Emission vehicles.

J Procure vehicles and plant using whole of life
costing for procurement.

o Maintain and service our vehicles in accordance
with manufacturers’ recommendations.

. Train our staff in new technologies.

. Reduce the need to travel through new ways of
working

. Explore the use of alternative vehicles such as e
scooters

. Use vehicle telematics to improve efficiency.

J Promote Active Travel journeys.

(14097)

31/03/2022

Antonia Jones

WBO11-F
MF5-5

10

We will conclude the study into the feasibility of

developing an overnight lorry park/s within the County.
(13272)

31/03/2022

Simon Charles

WBO11-A
MF5-9

11

We will continue to support the delivery of the
Modernising Education Programme — redesigning
networks to facilitate the movement of pupils as set out in
our home to school transport policy.

31/03/2022

Alwyn Evans

WBO 11-C

12

Develop a joint working strategy between the Countryside
Access Unit and the Countryside Operations/Ranger Unit
to ensure an effective working partnership.

31/03/2022

Richard Waters

WBO 10-B

13

Work with community organisations to improve access to
the network of footpaths and bridleways across the
County. (14028)

31/03/2022

Alan Warner

WBO7-A
MF5-68

14

We will review systems and processes across our business
units and modernise our IT systems to improve efficiency.

31/03/2022

Stephen Pilliner

WBO 13-B6

Meas

ures

Number of people killed and seriously injured on the roads
to meet the 40% reduction by 2020. (5.5.2.21)

31/03/2022

Stephen Pilliner

WBO11-E

Number of motorcyclists killed and seriously injured on
roads to meet the 25% by 2020. (5.5.2.22)

31/03/2022

Stephen Pilliner

WBO11-E

Number of young people (aged 16-24) killed and seriously

injured on roads to meet the 40% reduction by 2020.
(5.5.2.23)

31/03/2022

Stephen Pilliner

WBO11-E

% of A roads in poor condition. (PAm/020)

31/03/2022

Stephen Pilliner

WBO11-A

% of B roads in poor condition. (pAM/021)

31/03/2022

Stephen Pilliner

WBO11-A

% of C roads in poor condition. (pamM/022)

31/03/2022

Stephen Pilliner

WBO11-A

% of principal (A) roads, non-principal (B) roads and non-
principal (C) roads that are in overall poor condition.
(THS/012)

31/03/2022

Stephen Pilliner

WBO11-A

The average number of calendar days taken to repair all
street lamp failures during the year. (THs/009)

31/03/2022

Stephen Pilliner

WBOS8-D
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Property Summary Divisional Plan — HoS Jonathan Fearn

. By By WBO Ref
Ref Key Actions and Measures When? | Whom?
1 | Further develop relationships with internal and potential
external c_u_stomers to encourage collaboration a_nd commercial 31/03/2023 Jonathan WBOB-A
opportunities to make best use of Carmarthenshire’s property- Fearn
related Frameworks and operational teams.
2 ContlnL.Je to design ?er manage.prOJects to deliver the 31/03/2023 Hywel WBO3-C
Authority’s Modernising Education Programme Harries
3 | We shall deliver phase 2 of the development of Glanaman 31/03/2023 Hywel WBO5-B
Workshops to provide improved workshop availability. (13170) Harries MF5-10
4 | Develop, implement and monitor compliant procurement Jonathan
exercises for the Division, working in conjunction with the 31/03/2023 Fearn WBO13-B6
Corporate Procurement Unit.
5 | Continue with recruitment programmes, together with graduate
and apprgntlce app0|_ntments, to fill ongoing vacancies. Su!oport 31J03/2023 Jonathan WBO4-C
construction apprentice programmes and develop further in- Fearn
sourcing arrangements, subject to appropriate business cases.
6 | Complete thg review of M.a_mteryance Opera’FlonaI teams to 31/03/2022 Jason WBO13-B6
ensure effective and prioritised in-house delivery Jones
7 | Continue the roll out the Housing Repairs Review new working
model to deliver a more timely, flexible, and efficient multi-
skilled _repairs service and final?se a.n impl'ementation. plan for_ 31/03/2023 Chr_is WBOG-A
extending the service countywide, including appropriate multi- Derrick
skilling training for all our responsive/ preventative
maintenance operatives.
8 | Continue to develop mobile working technology and our works
management systems for our workforce to enable them to work Jonathan
in an agile and cost-effective way including implementation of 31/03/2022 WBO13-B6
. - . Fearn
effective IT developments to support efficient delivery of
services
9 | Ensure that risks relating to all premises owned or occupied by
CCCare s.u.ltably & sufficiently identified & mana%ed. Roll out | 31032023 Andrew WBO13-B6
the condition survey programme to develop the “one property Rees
approach to compliance and condition
10 | Contribute to delivering the Authority’s Affordable Homes
Delivery Plan and Swansea Bay City Deal ‘Homes as Power
Stations’ programme to help generate sustainable and Hywel
affordable homes and address fuel poverty for our residents by 31/03/2022 Harries WBO6-A
developing new homes with innovative technologies to limit
energy usage
11 Develo!:) projects and programm(_as_ to contribute to the 31/03/2023 Jonathan WBO10-C
Authority’s net-zero carbon ambitions Fearn
12 | We will continue to maintain and manage the PPE and cleaning 31/03/2023 Jonathan WBO13-B6
stores Fearn
Key Measures
1 Average number of days to complete housing repairs. 31/03/2022 Jason WBO6-A
(PAM/037) Jones
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Waste & Environmental Summary Divisional Plan — HoS Ainsley Williams

Ref Key Actions and Measures By When? | By Who? | WBO Ref
1 We will continue to review and develop our waste
treatment strategy options and recycling infrastructure . WBO10-
. Ainsley
needs to ensure that we can continue to meet our 31/03/2022 - E
. o ) Williams
statutory recycling targets and landfill diversion targets MF5-16
from April 2018. (13256)
2 | We will continue to work with CWM Environmental to
review our waste treatment/disposal arrangements in the 31/03/2022 Ainsley | WBO10-
immediate term and long term by securing appropriate Williams E
arrangements for treating and disposing of our waste.
3 | We will continue to review existing household recycling
!:)artlupatlon ra?tes to maximise landfill diversion and Ainsley | WBO10-
increase recycling. Undertake a programme of door- 31/03/2022 -
. . Williams E
stepping to advise and encourage householders to
participate in our recycling schemes.
4 | Undertake a full review of our waste collection
thodol t the kerbsid ith a view t i
metho f)ogy at the ker §| e, with a view to assessing Ainsley | WBO10-
alternative models of delivery on a cost vs performance 31/03/2022 -
i . L . . g Williams E
gain basis. This will include a consultation exercise with a
range of stakeholders.
Conti tot tl [ i t lity i
5 : on m_ue o) arge_ oca erTV|r_onmen quality |§sues, _ 31/03/2022 | Ainsley | WBO10-
including dog fouling, fly-tipping and general litter blight. Williams E
Review effectiveness of Public Space Protection Order.
6 | Review and update our Public Convenience Strategy as 31/03/2022 | Ainsley
- WBO9-B
necessary. Williams
7 | We will work in accordance with our Flood Risk
Management Plan and commence implementation as part | 31/03/2022 | Ainsley | WBO10-
of the strategy for identifying, managing and mitigating Williams D
flood risk within our communities.
8 | To undertake the role of Lead Local Flood Authority in
investigating widescale incidents of flooding in accordance
with the Flood and Water Management Act. This will WBO10-
include the coordination of flood investigations where 31/3/2022 Ainsley b
there are multiple sources of flood causations involving Williams !
. 3 . WBO8-C
partner organisations as asset owners/Risk Management
Authorities (RMAs). We will work with RMAs to find
solutions or mitigations where appropriate and viable.
9 | Manage the determination of all Sustainable Drainage
Approval Body (SAB) applications within the 7 or 12-week
deadline .
Mange the determination of all Flood Defence Consent 31/03/2022 Q:Ir;faifnys WBSlO-
(FDC) applications within the 2-calendar month deadline;
Establish and implement a process for the adoption of
Sustainable Drainage Systems.
10 | We will develop and produce a flood guidance document 31/03/2022 A!n§ley WBO10-
Williams D
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11 | Provide technical i ttoT C il
rovide gc nica a_o!wce and suppor o _owrlm ognu S, 31/03/2022 Ainsley WBO13-
Community Council's and Sporting Organisations in -
. Williams B6
relation to transferred assets.
12 | Review all SLAs with internal clients on an annual basis 31/03/2022 Ainsley | WBO13-
(schools and Housing) Williams B6
13 | We will work with local stakeholders to manage the local
environment quality in terms of managing blight and
iated bl blicland b dertaking litt .
associa ? E)ro ems on public land by undertaking litter 31/03/2022 | Ainsley | WBO13-
and fly-tipping management arrangements across the Williams BG
County, including enforcement work. This will include a
particular focus on some areas of Llanelli that have specific
problems.
14 | We will develop and implement a comprehensive plan to Ainsle WBO10-
fully utilise the assets at Parc Howard. (13248) 31/03/2022 . y A
Williams
MF5-19
15 | Revi tional ts for the cleansi Ainsl
eV|_ew our operational arrangements for the cleansing 31/03/2022 ms & | WBO13-
service. Williams
B6
16 | We will review future plans for Nantycaws in relation to .
Net Zero Carbon. 31/03/2022 Al.n.sley WBO10-
Williams C
Measures
Ainsley |\ 10-
1 | % of streets that are clean. (PAM/010) 31/03/2022 | Williams £
Ainsley WBO10-
2 | % of waste reused, recycled or composted. (PAM/030) 31/03/2022 | Williams £
Average number of working days taken to clear fly tipping ATy WBO10-
31/03/2022 | Willi
3 incidents. (PAM/035) /03/ Hiams E
Kilograms of residual waste generated per person ATy WBO10
4 ' 31/03/2022 | Willi )
(PAM/043) /03/ Hiams E
Ainsley
5 | The Cleanliness Index. (STS/005a) 31/03/2022 | Williams WB(EMO_
6 | Monitoring of Flooding measure to be developed 31/03/2022 Al.n.sley WBO10-
Williams D
11




Planning Summary Divisional Plan — HoS Llinos Quelch

Cyngor Sir Gar ® Carmarthenshire County Council

Ref Key Actions and Measures By When? By Who? \I\é::)
1 | Fully implement the Strategic Planning Review Report received
Jan 2020.
Most actions complete by end of March 2021, with exception of .
amendments to Structure (staff consultation post budget 01/09/21 cli::::)csiq WBO13
decision March 2021), introduction of pre-app fees (1°
September 21 a possible start date subject to capacity review &
sign off) & one office location (could be 2021 or 2022 —
depending on New Ways of Working outcomes)
2 | Prepare a Welsh Language Action Plan
(Strategic Planning Review Recommendation 2) 31/4/ 2021 LIe:;zIyn WBO012
3 | Set up a Corporate Planning Group Linos WBOO05
(Strategic Planning Review Recommendation 11, 12, 15 and 21). | 31/03/22 Quelch WBOO06
WBO013
4 | Planning Service Managers to commit to Planning Performance
improvement 31/03/21
(Strategic Planning Review Recommendation 32) (measures
in place) Llinos WBO13
Performance Management Schedule to be written and Quelch
implemented for whole Division. Includes specific measures for 31/03/22
. (monitoring)
the development management function
5 | Address historic and new planning applications Backlog 31 June
(Strategic Planning Review Recommendation 24) 2021
. . . . (backlog) Llinos
Use consultants on a temporary basis with regards the historic Quelch WBO13
backlog. Address capacity issues within the structure to ensure 31 May
sustainable caseloads moving forward 2021
(structure)
6 | We will formalise our process for dealing with all pre- 31/03/2022
application enquiries, both statutory and discretionary, .
including the receipt of fee income where appropriate. This will (Sc”;;’aeccitt\tlo Julian WBO13-
include Built Heritage enquiries. this could | EFdwards B6
be 1% Sept
21)
7 | We will work towards ensuring that CCC meets its Biodiversity
and Ecosystem Resilience Duty under Section 6 of the
Environment (Wales) Act: planning what actions it will deliver
and reporting on outcomes achieved to WG. Evidencing links .
between this work and the requirements of the Well-being of 31/03/2022 Ca::isclsael WBO10-A
Future Generations (Wales) Act 2015.
We will work towards ensuring that CCC regularly updates its
Environment Act Forward Plan as required by the legislation
12




Ensure staff across CCC at all levels are aware of the need to
deliver CCC’s Environment Act Forward Plan and their role in
doing this.

We will ensure that CCC’s own development projects deliver
biodiversity enhancements, ecological mitigation and
compensation, as per the legislation and policy

8 | We will continue to review the implementation and Steve WBO13-
. : 31/03/2022
effectiveness of the Dangerous Structures Policy. Pound B6
9 | We will implement the tree strategy to improve the
environment and mitigate the effects of air and noise pollution
in our more populated areas. MF5-23
This strategy will link with the Council’s approved Tree
Management Procedure, and will apply primarily to trees on Rosie WBO10-A
31/03/2022 .
land owned or managed by CCC, but could equally well apply to Carmichael | MF5-23
other land e.g. land managed by other members of the Pubic
Service Board, and Town and Community Councils. This action
will enhance and sustain both our natural and our built spaces.
There is also a need to look at Ash Die back during the coming
years.
10 | We will continue to deliver the Caeau Mynydd Mawr SAC Marsh
Fritillary project, consistent with SPG, which aims to ensure the
management of at least 100ha of Marsh Fritillary habitat in .
perpetuity. We will expand this successful approach and use S | 31/03/2022 Carl::]:)isc'sael WBO10
106 agreements and developer contribution to deliver other
necessary biodiversity benefits where this is appropriate,
dependent on securing the necessary resources
11 | Undertake a review of the Built Heritage function will be .
reviewed to consider whether there is any scope regarding fee | 31/03/2022 E:jl\jxl/frr:js WB;GB'
generating opportunities (e.g. training, advisory service etc.).
12 | We will produce and publish the Annual Monitoring Report
(AMR) in relation to the adopted LDP by the 31t October 2021. | 31/10/2022 Lle:/\a;ZIyn WB010-B
This reflects the impact on monitoring arising from Covid-19.
13 | We will progress to the adoption of the Revised LDP 2018 - WBO02
2033 in accordance with statutory provisions. WBO05
WBO06
lan WBOO07
31/08/2022 Liewelyn WBO010
WBO11
WBO12
WBO13
MF5-20
14 | We will prepare an integrated Green Infrastructure Strategy to
build on the national and local policies incl. Revised LDP and lan WB002
31/08/2022
content of the Green Infrastructure Assessment. Llewelyn WBO10
15 | We will continue to monitor and where appropriate manage
the use of monies raised through developer contribution Llinos WB010-B
. . ) 31/03/2022
including s106 agreements. As a consequence, we will ensure Quelch MF5-21
monies are appropriately used and that there is an efficient
13
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turn around in the use of funds in collaboration with colleagues
from the Regen Team. (14079)
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We will continue to implement the Local Development Order
for Llanelli Town Centre as part of a co-ordinated strategic
approach to regeneration within the town centre. We will

where appropriate develop and implement other LDQO’s in 31/03/2022 LIe:EZIyn WBOOS
relation to other Town Centres and appropriate regeneration
opportunities. Preparing and adopting these in accordance with
regulatory provisions.
17 | We will continue to maintain and where possible develop the Llinos WBOO05
internal Planning delivery/advice service. 31/03/2022 Quelch WBO06
WBO13
18 | We will review the current Service Level Agreements to ensure
that they are reflective of the demands on the service and the 31/03/2022 T'l‘f:s WBB%B'
work being undertaken. SLA’s will be revised as necessary.
19 | We will develop a customer charter for Planning services. 31/03/22 Llinos WBO13-
Quelch B6
20 | We will develop and implement a training programme for 31 Llinos WBO13-
Members December | Quelch/Nel B6
2020 | Hellier
(programm
e in place)
Implementa
tion by
31/03/2022
Key Measures
1 | % of all planning applications determined in time. (PAm/018) 31/03/2022 éﬂg?csh WBO013
2 | Percentage of planning appeals dismissed. (PAM/019) 31/03/2022 532?;1 WBO13

Business Support

. WBO
Ref Key Actions and Measures By When? By Who? Ref

1 | We will review departmental communication plan 31/03/2022 Jackie WhO13-

Edwards B5

2 | We will deliver the outcomes as identified from the .

Departmental Health & Wellbeing Group 31/03/2022 Jackie WhO13-

Edwards B5
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APPENDIX 1 - Well-being of Future Generations Act 2015

This is a new Act introduced by the Welsh Government, which will change aspects of how we work.
The general purpose of the Act is to ensure that the governance arrangements of public bodies for
improving the well-being of Wales take the needs of future generations into account. The Act is
designed to improve the economic, social and environmental well-being of Wales in accordance with
sustainable development principles.

A. The Sustainable Development Principle of the Act

The new law states that we must carry out sustainable development, improving the economic, social,
environmental and cultural well-being of Wales. The sustainable development principle is

‘... the public body must act in a manner which seeks to ensure that the needs of the present
are met without compromising the ability of future generations to meet their own needs.”

B. The Five Ways of Working required by the Act

To show that we have applied the sustainable development principle we must demonstrate the
following 5 ways of working:-

1. Looking to the long term so that we do not compromise the ability of future generations
to meet their own needs;

2. Taking an integrated approach so that public bodies look at all the well-being goals in
deciding on their priorities;

3. Involving a diversity of the population in the decisions that affect them;
4. Working with others in a collaborative way to find shared sustainable solutions;

5. Understanding the root causes of issues to prevent them from occurring.

C. The Seven Well-being Goals of the Act Well-being Goals

There are 7 well-being goals in the Act. Together they
provide a shared vision for public bodies to work towards.
We must work towards achieving all of them.

A prosperous
Wales

A Wales of
vibrant culture
and thriving
Welsh
Language

A Wales of
cohesive
communities

A more equal
Wales
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Environment Department Budget

As agreed at a previous Scrutiny.
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