COUNCIL

15™ SEPTEMBER 2021

CWM Environmental Ltd

Short term funding requirement

The purpose of this report is to establish short term access to funding for CWM Environmental
Ltd to meet additional running and one-off costs incurred following the fire at the Materials
Recycling Facility on 24™ April 2021 pending settlement of the relevant insurance claims.

Recommendations / key decisions required:

To agree to a funding facility as follows:

1. Loan amount — up to £1,000,000 for a period of 12 months

2. Rate of interest to be charged : 2% above the rate set by the PWLB for 12 month
loan

3. Release of funding is to be delegated to the Director of Corporate Services to be
administered as follows:
a) Release of funding only when additional fire related spend is evidenced.
b)The conclusion of the detailed loan agreement to be delegated to the Director of
Corporate Services.

Reasons

To agree the funding facility to enable the company to meet one-off and additional
operating costs as a result of the fire pending settlement of insurance claims.

Relevant scrutiny committee to be consulted No

Cabinet Decision Required NO — Report submitted direct to Council

Council Decision Required YES

CABINET MEMBER PORTFOLIO HOLDER(S):- CliIr David Jenkins, Executive Board Member
for Resources, Clir Hazel Evans, Executive Board Member for Environment

Directorate: Corporate Designations: Tel No. 01267 224121
Services E Mail Addresses:
Name of Director: Director of Corporate Services | CMoore@carmarthenshire.
Chris Moore gov.uk
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COUNCIL
15™ SEPTEMBER 2021

CWM ENVIRONMENTAL LTD — SHORT TERM LOAN FUNDING
REQUIREMENT

Members will be aware that there was a major fire incident at CWM Environmental Ltd’s Nantycaws
site on 24" April 2021 which resulted in the total loss of the blue bag materials recycling building and
its contents.

CWM Environmental Ltd (CWM) is a wholly owned subsidiary of Carmarthenshire County Council

The Company’s fire and emergency plan was enacted, with CWM personnel working with the Fire
Service to bring the fire under control, whilst minimising the environmental impact of the fire. The Fire
Service handed the site back to CWM on Friday 30th April 2021.

CWM continue to work with their Insurance company’s loss adjusters and have been providing
responses and supporting evidence to the questions raised to date. It is not unusual for formal
acceptance of liability to take a number of weeks (pending various investigations) but once it has been
agreed that there are no obstacles to policy liability being accepted, they can then focus upon the
actual claim.

As is usual in these circumstances the company is faced with meeting costs in advance of any
insurance settlements such as:

- Cost of immediate response to the fire, including the management of run off water on site, the
removal and subsequent disposal of material from the building to support the fire service in
extinguishing the fire.

- Cost of demolition — both the emergency partial demolition work in conjunction with the fire
service to access the material inside, and subsequent demolition work to make the building
safe and remove the damaged plant etc.

- Increased costs of operation through the transport and treatment of the recyclate at alternative
locations. Short term outlets have been secured and the company is currently running a tender
exercise for the interim treatment of the material for a 12 to 18 month period.

It is considered necessary therefore to facilitate a loan facility for the company on the following basis:

e Loan amount — up to £1,000,000 for a period of 12 months

e Rate of interest to be charged : 2% above the rate set by the PWLB for 12 month loan

¢ Release of funding is to be delegated to the Director of Corporate Services to be administered as
follows:
a) Release of funding only when additional fire related spend is evidenced.

b) The conclusion of the detailed loan agreement to be delegated to the Director of Corporate
Services.

DETAILED REPORT ATTACHED ? NO
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IMPLICATIONS

I confirm that other than those implications which have been agreed with the appropriate Directors / Heads of
Service and are referred to in detail below, there are no other implications associated with this report :

Signed: Chris Moore Director of Corporate Services

Policy, Crime | Legal Finance ICT Risk Staffing Physical
& Disorder Management | Implications Assets
and Issues

Equalities

No YES YES No YES No YES

2. Legal

CWM Environmental Ltd is a wholly owned subsidiary of CCC established under the
requirements of the 1990 EPA act.

s. 68(6)(f) Local Government and Housing Act 1989 enables the authority to lend money for
the purpose of enabling the company.

3.Finance

The loan facility will be for up to £1,000,000 for up to 12 months with interest charged at 2%
above the rate set by the PWLB for 12 months.

5. Risk Management Issues

Failure to have in place a funding mechanism to meet the interim costs of the fire pending the
insurance settlement may put the company in breach of its overdraft arrangements with its
bankers

6. Physical Assets

CWM Environmental Ltd. is a wholly owned subsidiary company of the Authority with a share
capital of £329,000. The balance sheet of the company as at 31st March 2021 reflected net
assets of £4.15m.

It must be noted that the net book value does not reflect the ‘market value’ as applied between
a hypothetical willing vendor and a hypothetical willing buyer in the open market.
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CONSULTATIONS

I confirm that the appropriate consultations have taken in place and the outcomes are as detailed below
Signed:  Chris Moore Director of Corporate Services

1. Scrutiny Committee
N/A

2.Local Member(s)
N/A

3.Community / Town Council
None

4 Relevant Partners
None

5.Staff Side Representatives and other Organisations

None

Cabinet PORTFOLIO HOLDER(S) | YES
AWARE/CONSULTED

YES

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

THESE ARE DETAILED BELOW

Title of Document File Ref No. [ Locations that the papers are available for public inspection

www.carmarthensire.gov.uk
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