
Decisions made by the Commissioner (including those made at Policing 

Board) from 23rd July  to 18th October. 

Title & Summary Date 

Charitable donation to Llwynhendy Forum 
 

The PCC approved the decision to provide a donation of £500 to 
Llwynhendy Forum. 

 
This would assist them to continue delivering their vital work in 
the community. 

(Decision made in the previous quarter). 

16th June 
2021 

Safer Streets Fund 2 match funding 

 
The PCC approved the decision to contribute of £21,834 match 

funding to deliver the Safer Streets Fund 2 from the Driver 
Retraining Reserves.  

 
The project will be focussed on tackling all neighbourhood crime 
including vehicle crime, burglary, robbery and theft from a 

person within the identified areas of Tyisha 2 and Elli 2. 
(Decision made in the previous quarter). 

16th June 

2021 

Charitable donation to St Paul,s Family Centre 
 

The PCC approved the decision to provide a charitable donation 
of £1,000 to St Paul,s Family Centre. 
 

This would assist them to continue delivering their vital work in 
the community. A donation of £1,000 is proposed to be sourced 

from the Sale of Found Property budget, which allows the PCC to 
make charitable donations within the community. 

(Decision made in the previous quarter). 

24th June 
2021 

Match funding towards Perpetrator Fund project 

 
The PCC approved the decision to submit a bid to the Home 
Office Perpetrator Fund in partnership with Montgomeryshire 

Family Crisis Centre, Calan DVS, Threshold DAS, Dyfed-Powys 
Police and Forensic Psychology UK and were successful in 

obtaining £417,000 to deliver the project. 
  
The project will enable the delivery of a variety of interventions 

for perpetrators and wraparound support for their families, 
thereby aiming to reduce the incidence and impact of domestic 

abuse and stalking.   
(Decision made in the previous quarter). 

29th  June 

2021 

Hate Crime week project 
 

The PCC approved funding of £8,620 from the Proceeds of Crime 
Act budget towards the Hate Crime week project. 
 

29th June 
2021 



Mewn Cymeriad submitted a grant application to deliver an hour 

long, one person, drama which will tour targeted secondary 
schools within the Dyfed-Powys force area for a week during 

National Hate Crime Awareness Week in October 2021.   
(Decision made in the previous quarter). 

Anti-Rip Clothing Pilot – Independent Custody Visiting 
(ICV) Scheme 

 
The PCC approved the decision that the Independent Custody 
Visiting Scheme supports the anti-rip suit pilot. 

 
The Independent Custody Visitor Association (ICVA) proposed 

that Dyfed-Powys Police take part in a pilot (Aug 2021 –Mar 
2022) to monitor the use of anti-rip suits in custody, with the 
aim of dramatically reducing and potentially removing the suits. 

It was proposed that the ICV scheme supports the pilot by 
monitoring the use of the suits through their regular custody 

record reviewing exercises. Visitors will examine whether the use 
of the suit appeared proportionate to the risks of self-harm 
posed.   

 

27th July 
2021 

Continuation of funding for YOPS prevention work 
2021/22 
 

Based on the findings of an evaluation, the PCC committed the 
existing level of funding for the remainder of the 2021/22 year, 

equating to £90,000 for the period 1st October 2021 to 31st 
March 2022. In consideration of the wider funding landscape, the 
PCC reduced the commitment by 50% to a contribution of 

£90,000 across the 4 YOPS for the period 1st April 2022 to 31st 
March 2023. 

29th July 
2021 

Plan to build in Dafen 
 

The PCC supported the decision to move forward with a plan to 
build in Dafen at a cost of £18,643,370.25 and grant a contract 

cost of £16,998,380.25 to Willmott Dixon. 
 
The decision was made to move forward to build the proposed 

Dafen Custody Suite after the consideration of 5 different 
options.  

 

28th July 
2021 

Charitable donation to the Police Unity Cycle Ride 

 
The PCC approved the decision to provide a donation of £2,000 

to the Police Unity Tour. 
 
The Police Unity Tour is a charitable event which takes place 

each year. It increases awareness and honours police officers 
who have died in the line of duty. Police officers from around 

Wales and England cycle across the country to raise funds for 
the registered charity Care of Police Survivors, who are 

30th July  

2021 



dedicated to helping the family of police officers who have lost 

their lives on duty. 
 

Contact Management System 
 

The PCC agreed the decision with the T/CC to approve that a 
contract valued at £3.58m over a 7-year period be awarded to 

Airwave Solution Ltd. for a Contact Management System. 
 
The system will be integrated with existing command and control 

and communication systems as well as the incoming Niche 
Records Management System.  

 

7th Sep 
2021 

Traffic Counts and Speed Surveys 

 
The PCC, in agreement with the T/CC, approved that a contract is 
to be awarded to Intelligent Data System, Sky High (Tracsis) and 

Severnside for the provision of traffic counts and speed surveys. 
 

7th Sep 

2021 

Agreement to proceed with increase in tendered sum for 
FRA Works 

 
The PCC agreed the decision that the successful contractor HMBS 

should be granted with the newly-tendered sum of £461,173.97. 

14th Sep 
2021 

Non-renewal of victim satisfaction contract 

 
The PCC approved the decision allow the contract for victim 

satisfaction with Dyfed Powys Police to cease following its current 
exit point of 31st March 2022. 
 

In April 2017 the PCC entered into a contract with Dyfed Powys 
Police providing £20,000 per annum for the undertaking of the 

Home Office Annual Data Return requirements for surveying of 
victims of crime and domestic abuse. The Force halted telephone 
surveys during the Covid-19 pandemic and this function has not 

yet been reinstated. Victims of most crimes are currently receiving 
email surveys and work is ongoing to increase response rates and 

to ensure that feedback received via these surveys is fed 
appropriately into business improvements.  
 

20th Sep 

2021 

Extension of Goleudy contract   

 
Following a series of discussions, a review of progress against the 
action plan and an evaluation of performance indicators, the PCC 

approved the decision to extend the current contract with Dyfed-
Powys Police for the provision of a victim referral service to 31st 

March 2023.   
 
The PCC has extended the previous contract with Dyfed-Powys 

Police to provide a victim referral service. The current extension 
ends on 31st March 2022. Goleudy are also heavily involved in the 

20th Sep 

2021 



planning for the implementation of the new End to End project 

which aims to improve services to victims.  
 

Extension of Independent Domestic Violence Advisory 
(IDVA) contract   

 
The PCC approved the decision to extend the current jointly 

commissioned contract for provision of an IDVA service to 31st 
March 2023.   
 

The final 12-month extension period allowable within the existing 
contract would take the end date to 31st March 2023. This 

extension should be accompanied by a project plan, outlining 
timescales for demand analysis, revision of the specification and 
a full tender exercise.  

20th Sep 
2021 

Donation to Brecon Street Pastors 
 

The PCC approved the decision to provide a donation of £300 to 
the Brecon Street Pastors to fund Ascension Trust training. 

 
Street Pastors have been operating in Brecon for 5 years.  The 

initiative provides effective guardians on the street and both 
prevents crime and ASB and tackles substance misuse.  
Engagement between the public, police and Street Pastors 

ensures that vulnerable persons are protected, and that fewer 
families are impacted by the wider effects of alcohol related harm.  

The service provided by the Street Pastors is highly visible, non-
partisan, and strengthens the opportunity for citizens to help 
deliver policing. The current coordinator has embarked on a 

recruitment drive to ensure continued success having lost a 
number of members from the initiative following the pandemic.   

 

21st Sep 
2021 

 

HQ Electrical Infrastructure Works 
 

The PCC approved that a contract be awarded to Highland 
Services at a cost of £599,277.27 for the provision of HQ 
electrical infrastructure works. 

 

28th Sep 

2021 

Force-wide FRA fire safety works  

The PCC approved that that the organisation proceeds with the 
successful contractor HMBS at the newly tendered sum of 

£461,173.97 for the provision of Force-wide FRA fire safety 
works. 

 

28th Sep 

2021 

 

National Vehicle Contracts 

The PCC approved the award of contract for the renewal of the 
National Vehicle Contracts, at a cost of £1,936,122.69 

28th Sep 

2021 



Vehicle Telematics 

The PCC approved that a contract of £68,316.23 be awarded to 
Light Bulb Analytics for the provision of Vehicle Telematics and 

Deployment licenses. 

The contract is designed to realise improvements in vehicle 
efficiency through an improvement in driver behaviour. This 

approach introduces side benefits such as reduced vehicle wear 
and tear and a greater understanding of vehicle utilisation.   

18th Oct 

2021 

Tyres 

The PCC approved that a contract for the supply of tyres be 

awarded to Goodyear Tyres UK Ltd for a period of 4 years. 

A competition was led nationally by BlueLight Commercial from 

the Crown Commercial Services framework for the supply and fit 
of tyres and associated products and services for Blue Light 
(emergency services) Buyers. 

18th Oct 
2021 

West Coast Consortium Section 22A collaboration 
agreement 

The PCC and CC agreed, pending final amendments, to sign the 
collaboration agreement relating to the procurement and 

delivery of forensic and analytical services to the West and 
Southern Coast Consortium. 

18th Oct 
2021 

 

 


