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PURPOSE:  
 

To inform the Joint Committee of information sharing strategy and strategic 
planning group terms of reference to strengthen working between Partneriaeth 
and partner LAs, as well as an update on Q3 Business Plan delivery. 
 
 
RECOMMENDATIONS / KEY DECISIONS REQUIRED: 
 
That the Joint Committee note the update and accept the documents. 
 
 
REASONS:  
 
Governance Arrangements, Risk Management. 
 
 

 

Report Author: 
Ian Altman 
 

Designation: 
Lead Officer, Partneriaeth 
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E. Mail: 
ian.altman@partneriaeth.cymru 
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EXECUTIVE SUMMARY 
PARTNERIAETH JOINT COMMITTEE 

2 FEBRUARY 2024 
 

 

LEAD OFFICER UPDATE 
 

BRIEF SUMMARY OF PURPOSE OF REPORT 
 

1. Information Sharing Strategy 
 
The information Sharing Strategy has been developed by senior officers in Partneriaeth and LAs. It 
sets out a rationale for the effective sharing of information and intelligence in order to ensure effective 
delivery for schools across the region under the following headings: 
 

• Sharing of documentation 
• Planning the Professional Learning offer 
• School-based intelligence  

 
 

2. Strategic Planning Groups – Terms of Reference  
 
The implementation of strategic planning groups from spring 2024 has been agreed in collaboration 
with LA staff and the Terms of Reference have been co-constructed to ensure consistency across the 
following groups: 
 

• Literacy 
• Numeracy 
• Digital 
• Cymraeg 

 
 

3. BP Q3 Monitoring 
 
Overview of Quarter 3 monitoring against the Business Plan. This follows the interim report at the mid-
point of the BP shared with Joint Committee in the autumn meeting. 
 
The report reflects that the BP is on track for delivery and a full evaluation of performance and impact 
will follow at the end of the BP cycle. 
 
 

 

DETAILED REPORT ATTACHED? Yes 
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IMPLICATIONS 
 

Policy, Crime & 
Disorder and 
Equalities 

Legal  Finance  Risk Management Issues  Staffing 
Implications 

NONE NONE NONE NONE NONE 
 
 

CONSULTATIONS 
N/A 
 

 
 
 

Section 100D Local Government Act, 1972 – Access to Information 
List of Background Papers used in the preparation of this report: 

THESE ARE DETAILED BELOW 
Title of Document 
 

File Ref 
No. 

Locations that the papers are available for 
public inspection  

N/A N/A N/A 
 

 


