Cabinet Portfolios

Leader — Clir Darren Price

Chair of Cabinet

Liaises with other political group leaders

Welsh Government Relations

Corporate Strategy

Local Government Relations

Scrutiny

Represents Council at WLGA

SWW Corporate Joint Committee

Swansea Bay City Region

Determines Cabinet Portfolios

Marketing and Media

Public Services Board

Appoints Cabinet Members

Local Government and Elections (Wales)
Act 2021

Liaises with Chief Executive

Partneriaeth

Deputy Leader and Cabinet Member for Homes — ClIr Linda Evans

Housing Policy

Traveller sites

Housing Standards (Private and Council
Housing)

Management of Council Housing
(Allocations, Tenancies, Estates and
Enforcement)

Homelessness Lead & Supporting People

Refugee resettlement programme

3rd Sector Homeless Support

Member Development

Housing Support Grant

Homes as Power Stations

Housing Adaptations

Transforming Tyisha Project

Renewal Schemes

Houses in Multiple Occupation (HMO) inc
Licencing

Affordable Housing & Housing Options

Landlord Training

Tenancy Support (Housing Support Grant)

Democratic Services

Council Business Manager (Governance,
Legal and Democratic Services)

Development Lead for Cabinet

Tackling Poverty and Cost of Living Lead

Legal and Administration

Councillors ICT Service Lead




Cabinet Member for Organisation and Workforce — Clir Philip Hughes

Contact Centres and Customer Service
Centres

Agile working

Equalities — policy and workforce

Health & Safety Policy Lead

Human Resources and Workforce Planning

Corporate Delivery of Priorities

Performance Management

Electoral Services

Business and Service Improvement

Coroner

Wales Audit

Registrars (Birth Deaths and Marriages)

Training — Learning and Development

Trade Union Engagement

I.C.T. Digital Service Delivery

Skills Development

T.I.C. (Transformation, Innovation and
Change)

Regional Workforce Planning

Employee Wellbeing

Skills and Talent Programme (City Deal)

Socio Economic Duty

Workforce Diversity

Armed Forces Champion

Covert surveillance, FOI and data
protection

Lord Lieutenancy

Complaints

Occupational Health

Anti-Slavery and Ethical Employment
Champion’

Core Values

Cabinet Member for Resources — Clir Alun Lenny

Finance Strategy and Budget

Procurement & Frameworks

Capital Programme

Savings Delivery

Property / Asset Management

Financial Services

Commissioning & Procurement

Community Benefits

Risk Management and Risk Planning

Council Tax

Housing Benefits

National Non-domestic Rates (NNDR)

Revenues

Strategic Finance (Corporate Projects)

Annual Governance Statement

Corporate Governance

Cabinet representative on Corporate
Governance Group




Cabinet Member for Rural Affairs, Community Cohesion and Planning Policy —

Cllr Ann Davies

Rural Affairs and Community Engagement

Rural Economy Lead

Rural Regeneration

Building Control

Third Sector Liaison

Planning Policy

Equalities — Community (not policy &
workplace)

Ten Towns Initiative

Markets, Marts and Allotments

Third Sector Services

Police Liaison

Planning Services (Planning Department)

Planning Enforcement

Access to Rural Services

Local Development Plan

LEADER Programme

Community Cohesion and Tackling
Extremism

Community Leadership

Town and Community Councils

Strategic Planning

Crime and Disorder

Cabinet Member for Climate Change, Decarbonisation and Sustainability —

Clir Aled Vaughan Owen

Climate Change Strategy

Statutory Nuisance Matters (Noise, pets,
Overgrown Gardens)

Decarbonisation

Public Protection

Biodiversity (nature emergency)

Sustainable Development Lead

Licensing Policy

Fly Tipping

Trading Standards

Environmental Enforcement

Unlicensed Waste

Environmental (Wales) Act 2016

Ash Die Back Strategy

Air Quality

Circular Economy

Food Standards

Environmental Health

Emergency Planning

Flooding and Shoreline Management

Public Rights of Way

Coastal Defence

Countryside Access




Cabinet Member for Transport, Waste and Infrastructure Services — Clir
Edward Thomas

Refuse Passenger and Community Transport
Street Cleansing Litter Environmental Quality Strategy
Highways and Transport Services Grass cutting services

Grounds Maintenance Infrastructure repairs and maintenance
Building Services & Estate Management Litter and Community Cleansing
(excluding housing stock)

Bridges Regional Transport Policy

Active Travel and Safer Routes Parks Maintenance

Fleet Management (inc renewal and Regional Collaborations for Transport
maintenance) Highways and Waste

Narberth Crematorium School Transport

School Transport Appeals Streetscene

Caretaking and Building Cleaning Waste Management

Parking Services inc Policy, Control and Household Waste Recycling Centres
Enforcement

Recycling Services

Cabinet Member for Regeneration, Leisure, Culture and Tourism — Clir Hazel
Evans

Leisure Centres and Swimming Pools Community Digital Connectivity
Museums Town Centre Development

Leisure Strategy Cultural Services

Libraries Arts Development

Country & Woodland Parks Archives

Tourism Inward Investment Opportunities
Digital Infrastructure Programme (City Foundational Economy and Resilience
Deal)

Economic Development Theatres

Economic Recovery Plan Lead Destination Management and Marketing
Major Projects Events and Attractions

Regeneration Strategy Health, Fitness, and Exercise Referral
Local and Regional Business Opportunities | Community Regeneration Initiatives
Community Sports Development Outdoor Education

Local and Regional Economic Investment

Strategy




Cabinet Member for Education and Welsh Language - Clir Glynog Davies

Schools and Education Services from 3 - 19

Schools Safeguarding and Attendance Team

School Improvement, Organisation and
Performance

Welsh in Education Strategic Plan and
Forum

Educational Psychology

Adult Community Learning including Welsh
for Adults

School Support and Governor Services

Youth Support Service

Nursery Education and Standards

School Admissions

Young People Not in Education,
Employment & Training (NEETS)

Behavioural Services

*Regional Consortia

School attendance

Carmarthenshire’s School Investment
Programme

Education data and systems

Inclusion (ALN)

Music Service

Development of the Welsh Language /
Standards reporting

School Catering Services

Healthy Schools

Post 16 Education & Funding and Regional
Learning and Skills Partnership

Estyn

*Partneriaeth is currently within the Leader Portfolio. Should any future education consortia be embarked
upon it would form part of the Education and Welsh Language Portfolio.

Cabinet Member for Health and Social Services — Clir Jane Tremlett

Adult Social Services

Early Years, Family Support and Prevention

Residential Care including in-house
residential homes

Ageing Well

Home Care including in-house home care
and reablement services

Assessment and Care Management

Learning Disabilities

Older People and frailty

Mental Health

Age Friendly Champion

Direct Payments

Physical Disability and Sensory Impairments

Integrated Services to include NHS liaison
and collaboration between health and
social care

CYP Board Member

Dementia Care

CAHMS Child and Adolescent Mental
Health Services

Children’s Social Services

Corporate Parenting

Safeguarding Adult and Children’s Services

Community Support Services

Corporate Safeguarding

Fostering Services

Adoption Services

Respite

Care Inspectorate Wales

Prevention Strategy

Older Peoples Commissioner

Supporting Families

Commissioned Services

Complex Needs Transition

Youth Justice

Carers




