
 

Education, Young People and the Welsh Language Scrutiny Committee – Forward Work Plan 2024/25 
26/06/2024 23/10/2024 04/12/2024 29/01/2025 (TBC) 02/04/2025 (TBC) 13/05/2025(TBC) 

ALN Update  Council Annual 
Report 2023/24 

Progress update on 
Estyn Inspection 
recommendations 

Divisional Service 
Delivery Plans  

MEP Progress Update Budget Monitoring 
(April to February 2025) 

MEP Strategy 
 

Strategic Focus 
Groups update 

Adult education 
 

Budget Monitoring (April 
to October 2024) 

Elective Home Education 
update 

Strategic Focus Groups 
update 

Scrutiny Committee 
Annual Report 2023/24 
 

Review of the 
position regarding 
school budgets in 
primary, secondary 
and special schools. 
Information on Welsh 
Government funding 
streams for 
education services to 
be included 

Update on the 
Welsh for Adults 
provision 

Revenue Budget 
Strategy Consultation 
2025/26 to 2027/28 

Review of the 
effectiveness of school 
governing bodies  

Scrutiny Actions 
Update 

Approval of the Forward 
Work Plan 2024/25 

Budget outturn 
position 2023/24 

Update on the Post 
16 review 

Strategic Focus Groups 
update 

  

Scrutiny Actions update Forthcoming Items Scrutiny Actions 
Update 

Forthcoming Items Forthcoming Items  

  Forthcoming Items    
Scrutiny Committee Members to scrutinise the following reports via e-mail 

 

Update on Estyn Report 
publications 

Update on Estyn 
Report publications 

Update on Estyn 
Report publications 

Update on Estyn Report 
publications 

Update on Estyn Report 
publications 

Update on Estyn 
Report publications 

Performance 
Management Report 
(Quarter 4 2023/24) 

Budget Monitoring 
(April to June 2024)  

Budget Monitoring 
(April to August 
2024) 

Performance 
Management Report 
(Quarter 2 2024/25) 

Budget Monitoring (April to 
December 2024) 

 

 Performance 
Management Report 
(Quarter 1 2024/25) 

  Performance Management 
Report (Quarter 3 
2024/25) 

 

 



 

Items to be incorporated into the FWP: 
 
10 year social services strategy (circulated via email outside meeting process) date TBC 
 
 
Workshops / Development Sessions: 
 

• 09.07.2024 Effectiveness of School Governing Bodies 
 

• 19.02.2025 Behavioural Support Services 
 

Site Visits 
Date TBC -  Ysgol Pum Heol & Ysgol Bancffosfelen 
 
Possible additions to the Forward Work Plan during 2024/25 
 
• At the site visits to Ysgol Cefneithin and Gorslas, Members identified two possible sessions which require further consideration by 

the Committee: 
- possible scrutiny session involving Property Services and HR division in an endeavour to improve current processes and services and 

lessen some of the pressures faced by schools. 
- possible scrutiny session involving Procurement and Property Services in an endeavour to streamline the design process of new build 

schools.  The lessons learnt from schools involved in previous new build projects to be formally considered and suggestions implemented 
where feasible.  


