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Items to be incorporated into the FWP:

10 year social services strategy (circulated via email outside meeting process) date TBC

Workshops / Development Sessions:

e 09.07.2024 Effectiveness of School Governing Bodies
e 19.02.2025 Behavioural Support Services

Site Visits
Date TBC - Ysgol Pum Heol & Ysgol Bancffosfelen

Possible additions to the Forward Work Plan during 2024/25

e At the site visits to Ysgol Cefneithin and Gorslas, Members identified two possible sessions which require further consideration by

the Commiittee:
possible scrutiny session involving Property Services and HR division in an endeavour to improve current processes and services and

lessen some of the pressures faced by schools.
possible scrutiny session involving Procurement and Property Services in an endeavour to streamline the design process of new build

schools. The lessons learnt from schools involved in previous new build projects to be formally considered and suggestions implemented
where feasible.



