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Capital Programme 2020/21
Capital Budget Monitoring - Report for December 2020 - Main Variances
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COMMUNITIES
- Public Housing 39,842| -10,076 29,766 27,442] -14,109 13,333 -16,433
Sewage Treatment Works Upgrading 348 0 348 45 0 45 -303| |Works rescheduled for 2021/22.
Telecare Upgrade 20 0 20 2 0 2 -18
Includes £8.3m repurposed to deliver voids backlog. This will take up
Internal and External Works (Property) 17,934 0 17,934 13,725 -658 13,067 -4,867| Junderspends from Internal works that we cannot complete at the moment
because of Covid-19 restrictions.
Environmental Works (Housing Services) 391 0 391 159 0 159 -231| |Delays because of Covid-19 restrictions.
Adaptations and Equalities Works (Building Services) 1,620 0 1,620 933 -301 632 -988| |Delays because of Covid-19 restrictions.
Programme Delivery and Strategy 790 0 790 604 0 604 -186]| |Delays because of Covid-19 restrictions.
Housing Development Programme 18,703 -11 18,692 11,935 -2,860 9,075 -9,617| |Development delays because of Covid-19 and site shut down restrictions.
ICF - Morfa Parent & Baby Centre (20 School Rd, Llanelli) 37 -37 0 37 -37 0 0
MRA and IHP Grants Income o| -10028] -10028 o| -10253] -10.253 225 IHP_Grant - for Glanmor T_errgce Development received in 2020/21 will be
carried forward to be applied in 2021/22.
- Private Housing 1,113 -246 867 903 -249 654 -213
Disabled Facilities Grant (DFG) 727 0 727 653 -4 649 -78] |Delays because of Covid-19 restrictions.
ENABLE - Adaptations to Support Independent Living 246 -246 0 246 -246 0 0
Travellers Sites 0 0 0 5 0 5 5| |Funded by Revenue Contribution.
. s Delays because of Covid-19 restrictions. The Welsh Government has
Empty Properties Initiatives 140 0 140 0 0 0 -140 made this a two year scheme so the project will be completed in 2021/22.
- Leisure 4,943 -382 4,561 4,284 -407 3,877 -684
Carmarthen Leisure Centre & Track 1,139 0 1,139 1,164 -25 1,139 0
Amman Valley Leisure Centre Masterplan 165 0 165 116 0 116 -49] |Slip to 2021/22.
Oriel Myrddin Redevelopment 30 0 30 30 0 30 0
Libraries & Museums 1,650 202 1,449 1,221 202 1,019 429 W_orks at Parc Howard delayed because of delays with CADW approval.
Slip to 2021/22.
Burry Port Harbour Walls 1,391 0 1,391 1,361 0 1,361 -30] |Work to be completed in 2021/22.
Country Parks 566 180 386 391 180 211 175 Pembrey_Country Park Cycling Hub - Will be utilised to cover spend on
other projects.
REGENERATION 28,841| -13,282 15,559 15,093 -9,296 5,797 -9,762
Swansea Bay City Region Projects 10,134 -3427| 6707 3415 -3411 4 -6,703 ;gc;lelcztz””der development. Little spend expected in current year. Slip to
Rural Enterprise Fund 540 0 540 540 0 540 0
Transformation Commercial Property Development Fund 43 0 43 43 0 43 0
Carmarthen Town Regeneration - Jacksons Lane 89 -81 8 89 -81 8 0
Pendine Iconic International Visitors Destination 2,618 -172 2,445 1,558 -172 1,385 -1,060| |Slip to 2021/22.
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TAIS - Pendine Attractor Sand Area 30 -24 6 30 -24 6 0
Llandeilo Market Hall 1,127 0 1,127 1,127 0 1,127 0
TRI Strategic Projects - Market Street North 1,881 -1,231 650 1,881 -1,231 650 0
TRI Strategic ErOjects - Former YMCA Building, Stepney 1,931 1,726 205 1,031 1,726 205 0
Street, Llanelli
Cross Hands East Strategic Employment Site Phase 1 605 0 605 605 0 605 0
Cross Hands East Phase 2 2,486 -994 1,493 2,486 -994 1,493 0
Cross Hands East Plot 3 Development 6,537 -5,250 1,287 59 750 691 1,978 Later start to propct following negotiations. WG grant will be received in
advance and carried forward.
Carmarthen Western Gateway & Wetlands 173 -80 93 173 .80 03 0 ;’ggjrect delayed by Covid-19 restrictions but due to complete this financial
Ammanford Regeneration Development Fund 50 0 50 21 0 21 -29]| |Progress delays on third party schemes. Slipped to 2021/22
Transfgrmlng Towns (Green Infrastructure & Biodiversity) - 97 97 0 97 97 0 0
Llanelli Library Green Wall
Transforming Towns (Green Infrastructure & Biodiversity) - 200 200 0 200 200 0 0
Carregamman Car Park Enhancements
Other Projects with Minor Variances 299 0 300 838 -530 308 8
TOTAL 74,739] -23,986 50,753 47,722] -24,061 23,661 -27,092




