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Main Purpose of Job

To support and advise the Chief Executive and Elected Members in the overall strategic
management of the Council.

To contribute to the corporate management of the Council as a member of the Corporate
Management Team by taking the lead on issues allocated as part of the post’s corporate portfolio.

To lead the delivery of specific corporate and directorate priorities within the Council’s Corporate
Strategy, including the Council's Well-being Objectives and ensuring the steps taken are in
accordance with the sustainable development principle of the Well-being of Future Generations
Act — improving the economic, social, environmental and cultural well-being of Carmarthenshire.

To lead on the Authority’'s response to climate change and net zero carbon, and to ensure that
these principles are embedded in the way we deliver services.

To ensure a culture of performance management, continuous service improvement, evaluation and
performance review across the Environment directorate, and that resources are used economically,
efficiently and effectively.

To lead and manage the Place portfolio which includes Place and Sustainability, Waste and
Environmental Services, Transportation, Highways and Property, whilst ensuring that Council

policies and procedures are implemented effectively and consistently.

To have overall responsibility for leading, setting, monitoring and controlling the budgets and
resources for the component service elements of the directorate.

To provide leadership and clear direction to all staff within the directorate.

Key tasks/responsibilities

PRINCIPAL ACCOUNTABILITIES:

Provide clear and visible leadership and strategic direction that inspires team working and secures
high levels of commitment amongst managers and employees to deliver exceptional services
underpinned by a positive working relationship with all Trade Unions.

To be the principal advisor to the Chief Executive and Executive Board on the key issues and
strategies relevant to the various service portfolios of the directorate, securing both corporate
and political support that will ensure the best possible outcomes for service users.

Develop a culture of partnership working with other public bodies as well as those in the private
and voluntary sectors to ensure that all opportunities are maximised to the best advantage of the
Council and the residents of Carmarthenshire.

To promote and foster an organisational culture in which constructive challenge, innovation and
creative solutions are the norm, whilst positively contributing, and actively promoting the
Council's reputation and image as a top performing local authority and good employer.
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To fully support the collaboration agenda and to play a key role regionally through working in
partnership to deliver transformational improvements.

To ensure that services are provided to the highest possible standard, and that our customers are
fully engaged and consulted in service provision.

To be responsible for ensuring that performance is constantly scrutinised and monitored so to
provide the best possible outcomes for service users, within the resources available.

To influence and contribute to the development and implementation of the Authority wide
‘Transform, Innovate and Change’ (TIC) agenda, so that the development and service delivery

innovations improve customer satisfaction, and reduce costs.

To promote equality of opportunity in the delivery of services and employment practices so that
the Council meets its moral and legal obligations including Health & Safety.

To take lead responsibility for specific corporate projects or any other duties determined by the
Chief Executive or commensurate with the post.

To ensure effective performance management frameworks are in place for the department that
drive continuous service improvement.

Provide high visibility leadership which promotes high standards, challenge and a positive working
environment for staff.

Lead the development of service and workforce planning for the department.

Responsible for staff/equipment

Approximately 1,257 members of staff, operating from 181 establishments including schools. Annual
revenue budget of approximately £46.1 million and a capital budget in the region of £11.5 million.

Reporting to

Chief Executive
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Criteria

Essential

Qualifications/

Vocational
training/

Professional
Memberships

Educated to degree level or equivalent in relevant subject or equivalent experience.

A relevant management qualification or demonstrable continuing professional
development.

Job Related Skills/

Competencies

Deciding & Initiating Action

Makes prompt, clear decisions which may involve tough choices or considered
risks; Takes responsibility for action, projects and people; Takes initiative, acts with
confidence and works under own direction; Initiates and generates activity.

Leading & Supervising

Provides others with a clear direction; Sets appropriate standards of behaviour;
Delegates work appropriately and fairly; Motivates and empowers others; Provides
staff with development opportunities and coaching; Recruits staff of a high calibre.

Adhering to Principles & Values

Upholds ethics and values; Demonstrates integrity; Promotes and defends equal
opportunities, builds diverse teams; Encourages organisational and individual
responsibility towards the community and the environment.

Persuading & Influencing

Makes a strong personal impression on others; Gains clear agreement and
commitment from others by persuading, convincing and negotiating; Promotes
ideas on behalf of self or others; Makes effective use of political processes to
influence and persuade others

Presenting & Communicating

Speaks clearly and fluently; Expresses opinions, information and key points of an
argument clearly; makes presentations and undertakes public speaking with skill
and confidence; Responds quickly to the needs of an audience and to their
reactions and feedback; Projects creditability

Formulating Strategies & Concepts

Works strategically to realise organisational goals; Sets and develops strategies;
Identifies and organises resources needed to accomplish tasks: Monitors
performance against deadlines and milestones

Adapting & Responding to Change

Adapts to changing circumstances; Accepts new ideas and change initiatives;
Adapts interpersonal style to suit different people or situations; Shows respect and
sensitivity towards cultural and religious differences; Deals with ambiguity, making
positive use of the opportunities it presents.

Cyngor Sir Géﬁ
Carmarthenshire
County Council




Analysing

Analyses numerical data, verbal data and all other sources of information. Breaks
information into component parts, patterns and relationships. Probes for further
information or greater understanding of a problem, makes rational judgements
form the available information and analysis. Produces workable solutions to a
range of problems. Demonstrates an understanding of how one issue may be part
of a much larger system.

Knowledge

Demonstrate a proven knowledge of policy, strategy and delivery relating to the
Environment Directorate portfolio and leading teams to deliver programmes and
initiatives with a flair for partnership working.

Thorough understanding of the Council’s local, Regional and National context to
develop and implement relevant strategies, policies and standards

A clear understanding of the Government’s agenda for Local Government at both
UK and Wales level.

Experience

A proven track record of successful strategic management at a senior level within a
large organisation.

Experience in developing and implementing service and corporate strategies that
deliver demonstrable improvements.

Experience of delivering significant efficiencies through the use and promotion of
ICT.

Evidence of leading significant organisational and service change together with
successfully managing the People Management implications.

Personal qualities

Highly motivated and able to motivate others in a team orientated environment.

To confidently manage sensitive and political issues with effective use of diplomacy
to achieve positive outcomes for service users.

Able to create an environment of trust, openness and equality by interacting with
people of various social, cultural, economic and educational backgrounds.

Demonstrate excellent interpersonal skills that enable positive relationships with
relevant stakeholders/partners, including Trade Unions.

Have a strategic mindset towards shaping services that address corporate
priorities, integrate and align with complementary activities across the Council.

Ability to analyse financial information and effectively use the information to
ensure efficient budget management and accountability.
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Establish and maintain cooperative working relationships as a member of the
Corporate Management Team contributing to the learning and management of
cultural change at a senior and strategic level.

Desirable

None
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Language/ Spoken Level Written level
Communication Skills
What level are you?

Welsh 2 2

English 5 5

Other (please State)

DISCLOSURE AND BARRING SERVICES (DBS) CHECKS

DBS Checks may be required for certain posts which work with children and vulnerable adults. This post
requires:

NO DBS CHECK REQUIRED

Section A - type of disclosure

STANDARD DISCLOSURE

ENHANCED DISCLOSURE

010 | O

ENHANCED DISCLOSURE WITH BARRED LIST CHECK

Section B — workforce type

CHILD WORKFORCE

ADULT WORKFORCE

CHILD AND ADULT WORKFORCE

OO0 d

OTHER WORKFORCE

JUSTIFICATION

ANY OTHER INFORMATION

This is a Politically Restricted post, which requires the postholder to be politically neutral

Every employee is expected to uphold the authority’s core values and maintain the principles of the
authority’s Equality and Diversity Policy or, if employed within a school, the school's Equality and
Diversity Policy, as appropriate to the accountabilities and seniority of the post within the organisation.
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https://www.carmarthenshire.gov.wales/media/1218857/lefelau-levels.pdf

