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Detailed Risk Information

Current Risk
Rating Risk Ref

B  cRr190030
B cRr190033

CRR190062 CRR190023 CRR190005 CRR190027
CRR190063 CRR190051 CRR190013 CRR190034
CRR190064 CRR190058 CRR190026 CRR190043
CRR190069 CRR190074 CRR190029 CRR190050
CRR190031 CRR190072
CRR190057
CRR190065
CRR190006 CRR190009
CRR190007 CRR190040
CRR190010
CRR190012
CRR190014
CRR190018
CRR190022
CRR190060
Minor Moderate Significant Substantial Catastrophic
Impact
Details Assigned To

Coronavirus - Risk to business continuity, system failure and service Director of

delivery

Flood - Operational Risk

Communities

Director of

The physical effects of more frequent and intense storm conditions Environment
that compromise and stretch our operational ability to respond to

widespread and prolonged emergencies both in the immediate

response phase and recovery phase of a flood event, whilst also

maintaining normal services. This will also include the risk of

managing the public’s expectation as the Council cannot respond to
all requests for help during storm conditions. Response is curtailed by
the resources available and the priorities at the time.




Detailed Risk Information

Current Risk
Rating Risk Ref

CRR190046

CRR190056

CRR190061

CRR190066

CRR190067

CRR190068

CRR190015

CRR190016

CRR190019

CRR190028

CRR190032

CRR190038

Details Assigned To
Covid19 - Strategic Director of
Failure to ensure the expected progress and outcomes of all Education &
Carmarthenshire learners for the period that operation of schools and Children
learning establishments are affected by the pandemic Services

Ensuring that the Authority effectively manages its financial resources Director of

and responds to the challenges of reduced funding (formerly Corporate

CRR190004) Services/Head of
Financial
Services

Effect of Covid-19 and Brexit on recruiting and impact of workforce ~ Assistant Chief

planning Executive
Insufficient numbers of social work and care staff to provide sufficient Director of
assessment and care capacity which provides a risk to vulnerable Communities/He
people in not having needs assessed and being unsupported and ad of Adult
potentially unsafe in the community. Social
Care/Head of
Integrated

Services/Head of
Commissioning

Lack of availability of domiciliary care to support vulnerable adults Director of
which leads to the risk of people being unsupported and potentially =~ Communities/He

unsafe in the community, as well as people being delayed leaving ad of Adult

hospital preventing others being able to access urgent medical Social

treatment. Care/Head of
Integrated

Services/Head of
Commissioning

Continued deterioration of the condition of highways infrastructure Director of
and assets. Failure to address maintenance backlog (£38 million), as Environment/He
a consequence of falling investment levels leading to high levels of ad of

demand. Transportation &
Increased level of claims. Highways
Delivery of the Approved Capital Programme (Outcomes / Budget) Director of
Corporate
Services
Delivery of the Authority's Waste Management and Recycling Strategy Head of Waste &
to ensure that we meet our statutory recycling targets and wider Environmental
obligations including improvements to the quality of recyclable Services

materials to support circular economy principles and reduce carbon
outputs in accordance with Welsh Governments Beyond Recycling
national strategy

Failure to ensure that schools effectively manage their resources and Director of

respond to the challenges of reduced funding Education &
Children
Services

School Leadership - Our ability to recruit and retain high quality and Director of

resilient school leaders who can respond to and deal with the Education &

transformation of education in Wales Children
Services

Flood - Strategic Risk Director of

The physical effects of more frequent and intense storm conditions Environment
that compromise homes, businesses, essential infrastructure and

services. This will also include the risk of managing the public's

expectation that the Council can completely address, control and

mitigate all flood risks regardless of source or asset owner.

Covid19 - Strategic Assistant Chief
Increase in levels of anxiety which is directly affecting mental health. Executive
Health and wellbeing of staff and the public




Detailed Risk Information

Current Risk
Rating
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15

15
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12

Risk Ref

CRR190049

CRR190027

CRR190034

CRR190043

CRR190050

CRR190072

CRR190005

CRR190013

CRR190026

CRR190029

CRR190031

Details

Risk of local business and economy not recovering from the lockdown

and rises in energy and inflation

Fraud & Corruption

The cost of fraud to the Welsh Public Sector is estimated to be in the
region of between £100million and £1billion annually (as reported by

the WAO)

Cyber Risk such as:
- Ransomware or malware infection
- Denial of Service Attack (DOS)
- Unauthorised network access (hacking) - External and Internal
- Phishing Email Attack - staff approach

- Increased risk of cyber crime due to phishing and malware attacks

exploiting Covid-19

Post Covid19 - Strategic
Financial Implications - loss of income

Financial implications - increased costs due to Covid-19 demands and

compliance with Cabinet and Welsh Government instructions

Risk of contractor and suppliers failing to deliver projects/schemes,
because of highly volatile macro economic conditions and

inflation/disruption to suppliers, service goods and materials, which

has an impact of the non-delivery of capital works.

- Failure to meet grant expenditure conditions.

- contractors resources depleted

- contract failure

- cost increases

- sourcing materials

- Contractors unwilling to carry out work at framework prices

Deterioration of the Council's School and Non-School buildings due to

the lack of building surveys.

Ensuring effective management of Grant Funding (including accessing

Grant Funding)

Threat of having to repay significant Grant monies.

Failure to manage grants and maximise on the funding resources
available

Failure to secure funding

Failure to deliver current projects within the set timescales
Failure to deliver outputs in line with the T&Cs of grant paying
department

Delivery of the City Deal (Outcomes / Budget)

Ash die back and the risk to public safety

Net Zero Carbon
Failure to deliver the Council's commitment to become a net zero
carbon local authority by 2030

Failure to comply with the requirements of the Local Government and

Elections (Wales) Act

Assigned To

Head of
Regeneration

Head of
Revenues &
Financial
Compliance/Dire
ctor of Corporate
Services

Head of ICT &
Policy

Director of
Corporate
Services/Head of
Financial
Services/Head of
Revenues &
Financial
Compliance

Director of
Environment

Director of
Environment /
Property
Maintenance
Manager

Director of
Corporate
Services

Corporate
Management
Team

Head of Place &
Sustainability

Director of
Environment/He
ad of Place and
Sustainability

Corporate
Management
Team




Detailed Risk Information

Current Risk
Rating

12

12

10

10

Risk Ref

CRR190057

CRR190065

CRR190009

CRR190040

CRR190023

CRR190051

CRR190058

CRR190074

CRR190006

CRR190007

CRR190010

CRR190012

CRR190014

CRR190018

CRR190022

CRR190060

CRR190062

CRR190063

Details

Maintain and develop an effective Local Development Plan

Failure to determine or secure Extension of Time (EOT) for Planning
applications which are outside the determination date.

Current risk in relation to the repayment of the planning fee
applicants where a planning application is over time (not been
determined within the determination date) or has not been subject to
an agreed EOT, as at 30/6/22 - 323 planning applications and fees
of £536,000 at risk of repayment), which is reducing.

Deliver Effective Safeguarding Arrangements - Children
(Detail in separate Safeguarding Risk Register)

Covid19 - Strategic
Availability of Personal Protective Equipment (PPE)

The post Brexit Settlement

Covid19 - Strategic
Failure to recover from the COVID19 impact and non delivery of
departmental objectives

SAC Phosphate & NRW Interim Planning Advice

Potential risks of disputes in relation to pay negotiations

Ensuring effective People Management (including interpreting
changes in HR legislation, capacity and compliance with Employment
Law and Health & Safety Legislation)

Ensuring effective management of Procurement / Contract
Management and Partnership arrangements

Deliver Effective Safeguarding Arrangements - Vulnerable Adults

Failure to adhere to an effective Corporate Governance Framework

Delivery of the Pentre Awel Project (Outcomes / Budget)

Failure to deliver a quality Education Service

Manage and Develop Cwm Environmental & Llesiant Delta Wellbeing

Critical Authority wide IT systems

Failure to implement Audit Wales Review Recommendations into the
Authority's Planning Service. (17 recommendations have been
made - key areas addressed specifically in risks CRR190063,
CRR19064 and CRR19065.

Failure in Determination of Major Planning Applications (Failure to
determine major planning applications within timescale is adversely
impacting on our ability as an Authority to achieve our regeneration
ambitions )

Assigned To

Head of Place &
Sustainability

Head of Place &
Sustainability

Head of Children
Services

Director of
Communities

Economic
Development
Manager

Chair - Silver
Recovery

Director of
Environment/He
ad of Place and
Sustainability

Assistant Chief
Executive

Assistant Chief
Executive

Head of
Revenues &
Financial
Compliance

Director of
Communities

Head of
Revenues &
Financial
Compliance

Chief Executive

Director of
Education &
Children
Services

Corporate
Management
Team

Head of ICT &
Policy

Head of Place &
Sustainability

Head of Place &
Sustainability




Detailed Risk Information

Current Risk
Rating

6

Risk Ref

CRR190064

CRR190069

CRR190073

Details

Failure to address Significant performance issues in development
management are undermining effective service delivery.

(Significant backlog of undetermined planning applications, significant
caseload in planning enforcement, timeliness of validation process,
and lack of performance monitoring. )

Contractor and internal capacity issues leading to a high backlog of
housing responsive repairs and housing voids which reduces the
number of homes available to let and a delay in repairs being
completed.

Ensure effective Business Continuity Plans across the Authority.

Assigned To

Head of Place &
Sustainability

Director of
Communities

Corporate
Management
Team




