CABINET

9 JANUARY 2023
PRESENT: Councillor D. Price (Chair) (In Person)

Councillors (In Person):
C.A. Davies; L.D. Evans; G. Davies; P.M. Hughes; G.H. John;
A. Lenny; E.G. Thomas; J. Tremlett; A. Vaughan Owen.

Also in attendance (Virtually):
Councillor D.M. Cundy.

Also Present (In Person):

W. Walters, Chief Executive;

J. Morgan, Director of Community Services;

C. Moore, Director of Corporate Services;

G. Morgans, Director of Education & Children's Services;
P.R. Thomas, Assistant Chief Executive (People Management & Performance);
L.R. Jones, Head of Administration and Law;

S Burford, Project Manager;

C. Higginson, Media Manager;

L. Jenkins, Cabinet Support Officer;

G. Ayers, Corporate Policy and Partnership Manager;

A. Eynon, Principal Translator;

M. Runeckles, Member Support Officer (Agency);

J. Owen, Democratic Services Officer [Minute Takerl].

Also Present (Virtually):

M.S. Davies, Democratic Services Officer;

S. Hendy, Member Support Officer.

Chamber, County Hall, Carmarthen, SA31 1JP and remotely: 10:00am - 11:35am
1. APOLOGIES FOR ABSENCE

There were no apologies for absence.

2. DECLARATIONS OF PERSONAL INTEREST

Councillor Minute Number Nature of Interest
A. Davies 12 - Second Homes & Empty | She runs an Airbnb as part
Properties of her farm business.

3. TO SIGN AS A CORRECT RECORD THE MINUTES OF THE MEETING OF
THE CABINET HELD ON THE 12TH DECEMBER 2022

UNANIMOUSLY RESOLVED that the minutes of the meeting of the Cabinet
held on the 12th December, 2022 be signed as a correct record.
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QUESTIONS ON NOTICE BY MEMBERS

The Chair advised that no questions on notice had been submitted by members.

PUBLIC QUESTIONS ON NOTICE

The Chair advised that one public question had been received.

5.1.

PUBLIC QUESTION TO CLLR. ALED VAUGHAN OWEN, CABINET
MEMBER FOR CLIMATE CHANGE, DECARBONISATION AND
SUSTAINABILITY

The Chair informed the Cabinet that the questioner Conor MacDonald was
not able to be present at the meeting to ask his question however has
asked that the Chair formally ask the question to Councillor Aled Vaughan
Owen on his behalf.

Question:

“In light of recent changes taken by Edinburgh City Council, East
Dunbartonshire, North Ayrshire, Falkirk and Dundee following Unite’s “Get
Me Home Safely” campaign, will the cabinet support a change in licensing
conditions in Carmarthenshire to ensure hospitality businesses provide
late-night workers with free travel home after 23:00? Could the councillor
please give reasons for his answer?”

Response by Councillor Aled Vaughan Owen:

“Thank you for the question

We recognise that journeys to or from work at night can expose workers to
concerns about personal safety, the threat of violence and even violence
itself. | know that research referenced in Unite’s “Get Me Home Safely”
campaign found that women feel particularly vulnerable and exposed to
the risk of harassment and assault when travelling to and from work. As a
council we are committed to reducing violence against women, or threats
of it, and our licensing officers actively work with licensed premises,
encouraging them to adopt campaigns such as White Ribbon and Ask
Angela.

As such, the adoption of the “Get Me Home Safely” campaign in
Carmarthenshire is certainly worth exploring further as part of that
commitment. Clearly any potential impact on current licensing conditions
would be subject to consultation. We will certainly keep an eye on this
campaign and respond to any developments in the future."
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COUNCIL'S REVENUE BUDGET MONITORING REPORT

The Cabinet considered the revenue budget monitoring report which provided the
latest budgetary position as at 315t October 2022 in respect of 2022/2023.

Overall, the monitoring report forecast an overspend for the year at departmental
level of £4,844k with a forecast overspend on the Authority’s net revenue budget
of £3,473k. At a high level, this was due to a combination of:

¢ Nationally negotiated pay settlements at much higher levels than budgeted,
for which additional governmental funding has not been provided. High level
estimates are that that could be £7.1m above budget;

e overspends in service areas driven by increased demand combined with
reduced grant funding versus previous years, particularly Learning
Disabilities and Children’s Service.

e A sustained reduction in commercial income, covering car parks, leisure
centres and school meals;

e Capital financing underspends due to scheme delays and a educed need to
borrow

It was noted that as part of the 2022/23 budget setting process, the Authority had
agreed a £3m in-year contingency budget which was currently held centrally and
provided a partial offset to the above mentioned general pressures. Furthermore,
it was reported that £200k has been used to offset the increase in fuel prices
impacting on School Transport.

The Housing Revenue Account reported a predicted overspend of £665k for
2022/23, to be funded through a contribution from reserves details of which were
provided within Appendix B appended to the report. It was also noted that
nationally negotiated pay offers at much higher levels than budgeted would fall
directly on the HRA to fund which were estimated to be £0.5m above budget.

UNANIMOUSLY RESOLVED that:

6.1 the Budget Monitoring report be received, and the budgetary position
and appropriate corrective action taken be noted.

6.2 in respect of significant overspends on specific budget areas Chief
Officers and Heads of Service critically review options available to
them to address the ongoing impact.

REVENUE BUDGET STRATEGY 2023/24 TO 2025/26

The Cabinet considered a report providing an overview of the Revenue Budget
Strategy for 2023/24 and the following two financial years. The report provided
details of the budget process, the current Welsh Government provisional
settlement and the final settlement timetable and identified the validation and
budget pressures that needed to be considered by members in setting next
year's revenue budget. The report would also form the basis of the budget
consultation process to be undertaken during January and February 2023.
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The report indicated that, after adjustments for Welsh Government identified
transfers, the increase in the provisional settlement for Carmarthenshire was
8.5% (£26.432 million). The Aggregate External Finance (AEF) had therefore
increased to £338.017 million in 2023/24. Whilst the settlement was significantly
above the indicative figure of a 3.4% increase and provided £15.5m more than
the original assumption, it was noted that the Welsh Government had recognised
that the increased figure would not be enough to meet the inflationary pressures
currently facing councils and that difficult decisions would need to be made.

It was noted that whilst significant work had already been undertaken in
preparing the budget, the report was only an initial position statement which
would be updated over the coming months as the budget was further developed.
However, it was reported that due to the delays in the provisional settlement, and
the consequential impact on Welsh Government’'s budget finalisation, the
publication of the final settlement would not be published until the 7th March
2023.

In recognising the critical importance of minimising the Council Tax increase for
residents during the current cost of living crisis, it was necessary to respond to
the current risks around this Budget Strategy and the ongoing inflationary
backdrop. The Budget Strategy, in line with the Medium Term Financial Plan
proposed that the Council Tax for 2023/24 be increased to 7%, which sought to
mitigate reductions to critical services. The proposal would be considered as part
of the budget finalisation process over the next month or so and when the
Authority would receive further clarification on cost and grant funding with a view
to limiting the Council Tax increase as far as possible. Final budget proposals
would then be presented to the Cabinet mid/late February, which will allow a
balanced budget to be presented to County Council on the 15t March 2023.

UNANIMOUSLY RESOLVED:

71 To note the contents of the report and approve the three year
Budget Strategy 2023/24 to 2024/25 as a basis for consultation.
Specifically seeking comments from consultees on the efficiency
proposals in Appendix A.

7.3 To note the unallocated sum of £716k in the current strategy,
would be given further consideration at the completion of the
consultation, as noted in paragraph 4.3 of the report.

CAPITAL PROGRAMME 2022/23 UPDATE

The Cabinet received a report which provided the latest budgetary position for
the 2022/23 capital programme, as at the 31st October 2022 and detailed new
projects and virements for noting and Cabinet approval.

It was reported that departmentally, a net spend of £64,369k was forecast
compared with a working net budget of £148,334k giving a -£83,965k variance.
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The net budget included the original H.R.A. and General Fund -capital
programmes approved by Council on the 2" March, 2022 and slippage from
2021/22. It was noted that some budgets had also been amended to account for
differences in actual grant allocations compared with the anticipated allocations
at the time the programme was approved and new grant awards received during
the year to date.

It was noted that Appendix B detailed the main variances within each
department.

UNANIMOUSLY RESOLVED that:

8.1 the capital programme update report 2022/23 be received,;
8.2. the new projects as detailed within the report be noted and agreed.

COUNCIL TAX REDUCTION SCHEME

The Cabinet received a report which outlined information in regard to the Council
Tax Reduction Scheme 2023/24. The report sought formal adoption of the
Council Tax Reduction scheme which replaced Council Tax Benefit in April 2013
for 2023/24.

Members noted that the Welsh Government had made regulations that retained
the 2013/14 Council Tax Reduction scheme (with limited amendments) for
2014/15 and subsequent years.

Despite being an all-Wales scheme, individual Councils were required by the
Prescribed Requirements Regulations to formally adopt a Council Tax Reduction
Scheme by 31st January each year otherwise the “Default Scheme” would apply
which meant that the Council would be unable to exercise its discretion with
regard to the limited discretionary elements in the prescribed scheme.

Should the Council wish to exercise its powers in relation to the limited areas of
discretion available to it, it is required to do so as part of the formal scheme
adoption process.

Furthermore, the report outlined for information, with no recommendation for
change, the limited areas of local discretion, and the policy adopted by Council in
respect of those discretions. However, whilst the scheme is materially unchanged
for 2023/24, in addition to the normal annual up-rating of certain financial figures
used for assessing individual entittement and some technical adjustments (as is
being provided for in The Council Tax Reduction Schemes (Prescribed
Requirements and Default Scheme) (Wales) (Amendment)Regulations 2023), the
statutory instrument made a number of other amendments which was detailed in
the report.
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10.

UNANIMOUSLY RESOLVED THAT IT BE RECOMMENDED TO COUNCIL
subject to the regulations being approved and coming into force on 20th
January 2023 that it:-

9.1. Formally adopts the standard all-Wales Council Tax Reduction
scheme provided for in the
a. Council Tax Reduction Schemes and Prescribed Requirements
(Wales)Regulations 2013, and

9.2. Implements the annual up-rating figures (used in entitlement
calculations) and other technical amendments, included in the
Council Tax Reduction Schemes (Prescribed Requirements and
Default Scheme) (Wales) (Amendment) Regulations 2023 due to come
into effect 20th January 2023 and these Regulations apply in relation
to a council tax reduction scheme made for the financial year
beginning on 1 April 2023;

9.3. Continues to exercise its discretion with regard to the limited
discretionary elements of the prescribed scheme as outlined in the
Executive Summary.

HOUSING REVENUE ACCOUNT BUDGET 2023/24 TO 2025/26 AND
HOUSING RENT SETTING FOR 2023/24

The Cabinet considered the Housing Revenue Account Budget 2023/24 to
2025/26 and Housing Rent Setting proposals for 2023/24 prior to the
consideration of Council. The report prepared by the Director of Corporate
Services, in conjunction with officers from the Communities Department, brought
together the latest proposals for the Revenue and Capital Budgets for the
Housing Revenue Account 2023/24 to 2025/26. It was noted the report had been
considered, and endorsed, by the Community Scrutiny Committee at its meeting
held on the 19t December, 2022 as part of the budget consultation process, an
extract of the minutes were appended to the report at Appendix C.

The report had been prepared reflecting the latest proposals contained in the
Housing Revenue Account (HRA) Business Plan, being the primary financial
planning tool for delivering the Carmarthenshire Homes Standard Plus (CHS+)
for the future. It was noted the proposed investment within the current business
plan had delivered the CHS by 2015 (to those homes where tenants had agreed
to have the work undertaken) provided investment to maintain the CHS+ and
continued investment for the Housing and Regeneration Delivery Plan.

The report also detailed how rents would increase for 2023/24 with the HRA
budget being set to reflect:-

e Social Housing Rent Policy (set by Welsh Government)

e Proposals contained in the Carmarthenshire Housing Revenue Account
Business Plan

e Housing Regeneration and Development Delivery Plan
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The Cabinet Member for Resources advised that capital investment in the region
of £231m had provided Carmarthenshire Home Standard to tenants and, more
recently, up to the end of the current financial year, a further £92m would have
been spent in maintaining the CHS+ home standard for properties and tenants.

Over the next 3 years it was expected that a further £61m would be spent on
maintaining and upgrading the housing stock. The budget also provided funding
of some £43m over the next 3 years to support the Affordable Homes
Programme, which was on top of the £68m expenditure already incurred to the
end of this current financial year. The Strategy would also see the increase in the
supply of affordable housing throughout the County through various solutions
including our new build programme and buyback scheme. Furthermore, whilst
the higher cost of materials due to Brexit, Covid, the war in Europe and a
shortage of workers had made finding suitable partners among contractors a
significant challenge, this would be continuously monitored throughout the
coming year.

Cabinet Members were reminded that since 2015, the Authority had been
required to adopt the Welsh Government Policy for Social Housing Rent
Harmonisation, meaning that the proposed rent increase was prescribed by
Welsh Government guidance and provided an equitable distribution of the rents
for the social sector tenants.

While that policy ended in 2018/19, and an interim policy applied for 2019/20 the
Welsh Government had subsequently developed a new policy for implementation
in 2020/21 to apply for a period of 5 years from 2020/21 and contained some
additional/amended requirements, as detailed within the report. The main
elements of that policy allowed Local Authorities to uplift the total rent envelope
by the Consumer Price Index (CPI) +1% for each of the five years to 2024/25. It
also allowed for the level of rent for individual tenants to rise by up to an
additional £2 over and above CPI +1% for rent harmonisation, on condition that
total rental income collected by the social landlord increased by no more than
CPI +1%. However, should CPI fall outside the range of 0% to 3%, the policy
provides for the Minister with responsibility for Housing to determine the
appropriate change to rent levels to be applied for that year only. As CPI was
10.1% in September 2022 this clause has been activated this year and the
Government Minister for Climate Change has instructed that the maximum
increase in the rent envelope for any local authority should not exceed 6.5%.

Members were made aware that this current policy would apply until 2024/25 and
contained some additional criteria around tenant satisfaction, space standards,
financial hardship, minimising evictions and energy efficiency.

In the face of the challenges, the Cabinet Member for Resources reported that all
priorities had been responded to and that an overall rent increase of 5.5%, which
was 1% beneath the cap set by Welsh Government. Included within the overall
rent increase envelope it was proposed that the Authority continued with the rent
progression, which would be set at a maximum of £1 for properties below target
rent.
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11.

In summary, the report proposed the following increases:

* Properties at target rent would increase by 5.36%, which represented a large
proportion of tenants — nearly 8,000 tenants.

» Properties where rent was below target rent, the rent would increase by
5.36% plus a maximum progression of £1 per week,

* Rents above target would be frozen until they met the target.

UNANIMOUSLY RESOLVED THAT IT BE RECOMMENDED TO COUNCIL:

10.1

10.2.

10.3.

To increase average housing rent by 5.5% (£5.18) per dwelling per
week as per WG Social Housing Rents Policy;

* Properties at target rents will increase by 5.36%, and;

* Properties where rent is below target rent, rent will increase by
5.36% plus a maximum progression of £1.00;

* Those rents above target are frozen until such time that they meet
the target.

This will produce a sustainable Business Plan, maintain CHS+,
resource our Housing Regeneration and Development Delivery Plan
and is supported by Housing and Regeneration Strategic Team;

To maintain garage rents at £9.00 and garage bases at £2.25;

Apply the Service Charge Policy to ensure tenants who receive the
benefit from specific services pay for those services;

10.4. To increase charges for using our sewerage treatment works in line

10.5.

10.6.

with rent increase;

To approve the Housing Revenue Account Budget for 2023/26
(2024/25 & 2025/26 being soft budgets) as set out in Appendix A;

To approve the proposed Capital Programme and applicable funding
for 2023/24 and the indicative spends for 2024/25 to 2025/26 as set
out in Appendix B.

HOUSING REVENUE ACCOUNT BUSINESS PLAN 2023-26
CARMARTHENSHIRE'S HOUSING INVESTMENT PROGRAMME

The Cabinet considered the Housing Revenue Account Business Plan 2023-26
Carmarthenshire’s Housing Investment Programme which explained the vision
and detail of the Council’'s Housing Investment Programme over the next three
years, including the housing stock improvement plans, the new build programme
and the plans to become net zero carbon.
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12.

The Cabinet member for Homes, in acknowledging the economic challenges and
the difficulties communities faced regarding the increasing cost of living explained
that continued support to tenants in need was vital and at the heart of the work
being carried out. It was reported that the Council had already delivered over
1,600 additional homes and the new development programme would support the
delivery of a further 2,000 homes, supporting the regeneration of our town
centres, rural towns and villages and our major regeneration sites including the
Transforming Tyisha programme.

The programme of works would make a significant contribution to tackling the
climate emergency and follows the Council’s principles of becoming a Net Zero
Carbon Authority by 2030.The Council was leading the way on its approach to
decarbonising homes, which would make homes more affordable for tenants,
provide healthier living conditions and create a greener Carmarthenshire. This
plan showed a firm commitment to support the investment required for
decarbonising our homes which would involve improving the fabric performance
of our homes, installing low carbon heating solutions and renewable technology.

The plan outlined that the Council would continue to deliver a comprehensive
programme of works to homes and maintain services to all of its tenants. It
would also help stimulate the local economy creating new jobs and training
opportunities. During the three years of this plan, we would invest over £260m
into social housing in Carmarthenshire (Capital £103m and Revenue £157m)

UNANIMOUSLY RESOLVED THAT IT BE RECOMMENDED TO COUNCIL TO:

11.1 Confirm the vision for our housing investment programmes over
the next three years;

11.2 Agree that the 2023-26 Business Plan can be submitted to Welsh
Government;

11.3 Note the contribution the Plan makes to the Housing Regeneration
and Development Delivery Plan in supporting the delivery of over
2000 homes;

11.4 Note the importance of the investment included in this plan and
its role in stimulating the local economy and creating local jobs and
training opportunities.

SECOND HOMES & EMPTY PROPERTIES

[Note: Councillor A. Davies having earlier declared a personal interest in this item
left the meeting during the consideration and voting thereof.]

The Cabinet considered a report which provided information on the areas for
consideration in relation to Second Homes/Short Term Holiday Homes and
Empty Properties. Which had been developed following concerns raised at both
a local and National level about the perceived impact of growing numbers of
second homes and empty properties on our communities.
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The Cabinet Member for Resources, in presenting the report highlighted that in
2021, as part of the Agreement between the Welsh government and Plaid
Cymru, ways of tackling the second home crisis were announced, including the
right to raise the premium to 300% and use the procedure planning and permits.
Central to the intention was to ensure fairness, and that good quality affordable
housing was accessible to all whilst the owners of second homes made a fair and
effective contribution to the communities where the property is being purchased.

Cabinet Members attention was drawn to the recommendations as set out in the
report. A correction should be made to the recommendation about second
homes, to be correct, the recommendation in terms of the premium was that to
consider raising a premium of either 50% or 100% on Second Homes.

It was noted that Carmarthenshire had circa 2,300 empty houses at any given
time. In addition, under the new provision, a long-term vacant house was a
dwelling that had been empty and with minimal furniture for a continuous period
of at least one year. There are around 1,300 such houses in Carmarthenshire.
The challenges in dealing with such properties were wide and varied with much
of the responsibility for trying to tackle these problems falling on local authorities.
Whilst the Local Authority had the responsibility and the legal powers to bring
empty houses back into use, it was not practical or desirable in all cases.

It was reported that raising Council Tax Premiums on Vacant Properties and
Second Homes was one option available to the Authority in order to manage the
situation locally. However, due consideration must be given to the statutory
duties to carry out equality impact assessments under the Equality Act 2010 and
the Public Sector Equality Duties of Wales 2011, and all other relevant
considerations.

In addition, contacting and consulting key stakeholders, including the local
electorate, before deciding whether to raise a premium in either case should be
considered.

UNANIMOUSLY RESOLVED to:

121 Conduct a consultation and impact assessment on introducing
council tax premiums on empty properties with a proposal that the
following is introduced:

+ 50% for those which have been empty between 1 and 2 years;

* The level of premium would then increase to 100% for those
properties which have been empty for 2 years up to 5 years;

* then a further increase to 200% for properties empty for 5 years
or more;

12.2 Conduct a consultation and impact assessment on introducing
council tax premiums on Second Homes/holiday homes with a
proposal raising a premium of either 50% or 100% for all properties
classified as a second home under Class B of the Council Tax
(Prescribed Class of Dwelling) (Wales) Regulations 1998.
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13.

ST DAVID'S DAY NOTICE OF MOTION

The Cabinet received for consideration a report which set out the progress in
regard to the Notice of Motion referred to Cabinet by County Council on 28t
September, 2022 [Minute 11.1 refers].

Members noted that the creation of a public or bank holiday is a matter of statute
that falls under the responsibility of Westminster Government and that Welsh
Government had lobbied Westminster for the responsibility to be devolved to
Wales however, this had so far been resisted, although the previous Leader had
written to Welsh Government to ask for an all-Wales approach to St David’s Day.
Fundamentally, without the agreement of Westminster Government or devolved
powers to Welsh Government any re-designation of the existing bank/public
holidays or creation of a new one would be without funding for the additional
costs as a consequence.

The notional cost of applying the extra Statutory day is circa £350k for NJC
employees. Should Teaching staff also be included, then the quantum would
reach circa £700k.

In view of the current financial situation which the Council faces, the Cabinet
Member for Organisation and Workforce, proposed that point ¢ of the notice of
motion; to denote David’s Day as an additional day of paid leave for its staff on
March 1st annually, not be progressed at this time. This was duly seconded.

UNANIMOUSLY RESOLVED:

13.1. to call on the Westminster Government to devolve to the Welsh
Government the authority for deciding on bank holidays in Wales
(through the Banking & Financial Dealings Act 1971) in the same way
as at present in Scotland and Northern Ireland, and that we ask all
Councils in Wales to make a similar request through the Welsh Local
Government Association;

13.2. to note the public support for the creation of a bank holiday on St.
David’s Day in Wales, and that the Welsh Government has on
numerous occasions asked the UK Government to devolve the
necessary powers;

13.3 that the investigation of the possibility and implications of denoting
St David’s Day as an additional day of paid leave for its staff on
March 1st annually not be progressed.

13.4. to further consider how the Council can further support St. David’s
Day celebrations on and around March 1st, working in conjunction
with Town and Community Councils and other key partners to deliver
cultural and economic benefits.
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14.

15.

16.

17.

CARMARTHENSHIRE COUNTY COUNCIL'S DRAFT ANNUAL REPORT FOR
2021/22

Cabinet received a report on the Council’s Annual Report for 2021/22, produced
in accordance with the requirements of both the Well-being of Future
Generations (Wales) Act 2015 and the Local Government and Elections Act
(Wales) 2021 which required the Council to produce an Annual report on its Well
Being objectives and to report on performance, based on a self-assessment
approach. The report referenced, in turn, each of the Council’s 13 Well Being
Objectives and assessed the progress and adaptations made during the year.

UNANIMOUSLY RESOLVED TO RECOMMEND TO COUNCIL that the
Carmarthenshire County Council’s Draft Annual Report for 2021/22 be
received.

ANY OTHER ITEMS OF BUSINESS
The Chair advised that there were no items of urgent business.
EXCLUSION OF THE PUBLIC

UNANIMOUSLY RESOLVED, pursuant to the Local Government Act 1972,
as amended by the Local Government (Access to Information) (Variation)
(Wales) Order 2007, that the public be excluded from the meeting during
consideration of the following items as the reports contained exempt
information as defined in paragraph 14 of Part 4 of Schedule 12A to the Act.

FINANCIAL SUPPORT FOR CHRT/LLANELLY HOUSE

Following the application of the public interest test it was RESOLVED
pursuant to the Act referred to in minute no. 16 above not to publicise the
content of the report as it contained exempt information relating to the
financial or business affairs of any particular person (including the
Authority holding that information) (Paragraph 14 of Part 4 of Schedule 12A
to the Act). The public interest test in respect of this report outweighed the
public interest in disclosing the information contained therein as
disclosure would reveal financial information about the operation of
Llanelly House which could weaken its position in relation to third parties
with whom it engages.

Cabinet Members received a report in regard to the financial support for
CHRT/Llanelly House for consideration. Llanelly House is key in supporting the
Regeneration of Llanelli Town Centre and assistance was required to ensure the
continued sustainability of the house.

UNANIMOUSLY RESOLVED to continue to support the CHRT/Llanelly
House project by approving a support package of up to £60k per annum for
a further 2 years.
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18.

PENTRE AWEL

Following the application of the public interest test it was RESOLVED
pursuant to the Act referred to in minute no. 16 above not to publicise the
content of the report as it contained exempt information relating to the
financial or business affairs of any particular person (including the
Authority holding that information) (Paragraph 14 of Part 4 of Schedule 12A
to the Act). The public interest test in respect of this report outweighed the
public interest in disclosing the information contained therein as
disclosure undermine the position of the contractor when negotiating with
sub-contractors and suppliers putting it at an unfair disadvantage in the
market.

Cabinet Members received a report which provided an update on the
construction contract and affordability of Zone 1 of Pentre Awel.

The Cabinet Member for Regeneration. Leisure, Culture & Tourism proposed an
additional recommendation to delegate authority to the Director of Corporate
Services and Chief Executive to continue to negotiate the final contract price and
agree this price in conjunction with the Leader of the Council and Cabinet
Member for Regeneration, Lesure, Culture & Tourism and Cabinet Member for
Resources. This was duly seconded.

The Head of Administration confirmed that the report and recommendations
contained therein required consideration by full council for decision as an exempt
item.

UNANIMOUSLY RESOLVED THAT IT BE RECOMMENDED TO COUNCIL.:

18.1 To receive and note the conclusion and outcomes of the first phase
of the two-stage design and build contract to deliver Pentre Awel
Zone 1.

18.2 To proceed to the second phase of the contract with Bouygues,
Construction, as per the recommendation in the report;

18.3. To note the progress in securing tenancy agreements;

18.4. That any shortfall in funding will be provided through a combination
of external funder additional contribution, County Council Pentre
Awel (City Deal) contingency funding and additional funding from the
market. Upon finalisation of Bouygues’ price, a summary table will be
shared with Cabinet Members presented to Cabinet. A programme of
ongoing Value Engineering will be undertaken with Bouygues
throughout the duration of the contract to ensure robust cost
management;
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18.5 To delegate authority to the Director of Corporate Services and Chief
Executive to continue to negotiate the final contract price and agree
this price in conjunction with the Leader of the Council and Cabinet
Member for Regeneration, Leisure, Culture & Tourism and Cabinet
Member for Resources.

CHAIR DATE
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