PARTNERIAETH JOINT COMMITTEE
3 FEBRUARY 2023

PARTNERIAETH UPDATE

PURPOSE:

To provide Partneriaeth Joint Committee with an update of current
provision in Partneriaeth.

RECOMMENDATIONS / KEY DECISIONS REQUIRED:

That the Joint Committee note the update and accept the report.

REASONS: To ensure delivery of regional priorities in line with RCSIG
funding expectations.

Report Author: Designation: Tel No.
lan Altman Lead Officer, Partneriaeth

E. Mail:
ian.altman@partneriaeth.cymru

.

o g
Lo




EXECUTIVE SUMMARY
PARTNERIAETH JOINT COMMITTEE
3 FEBRUARY 2023

PARTNERIAETH UPDATE

BRIEF SUMMARY OF PURPOSE OF REPORT

The report reflects the level of support currently offered by Partneriaeth in line with the Legal
Agreement. Partneriaeth is currently offering a good range of support in line with
expectations. However, a few areas have been identified as needing further development and
additional resources.

Partneriaeth is offering an appropriate range of support for its schools and local authorities
(LA) This is evidenced in a range of stakeholder groups as well as strong collaborative
working with LA colleagues. Officers are providing suitable bespoke support for schools and
clusters.

The Business Plan is monitored quarterly and Partneriaeth is on track to deliver on
expectations in the Business Plan. Areas for development have been identified and resources
and performance are discussed regularly with Directors of Education.

Schools are recognising the benefit of working as clusters and this is reflected in the officer
support across clusters in each LA. However, further work is needed to ensure targeted
schools are attending PL events.

During the first six months, Partneriaeth officers have received honest feedback from LA
officers in order to refine provision to meet local needs. As a result, engagement, trust and
quality has improved. It is expected that open and direct feedback between LA and
Partneriaeth officers will be mutually beneficial to shape professional learning and leadership
development.

DETAILED REPORT ATTACHED? Yes
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IMPLICATIONS

Policy, Crime & Legal Finance Risk Management Issues | Staffing Implications
Disorder and
Equalities
NONE NONE YES YES YES
1. Finance

Areas in report directly relate to BP are linked to Welsh Government funding

2. Risk Management

Report includes areas linked to the Risk Management process

3. Staffing Implications

The report reflects the current capacity within the organisation and additional
support will be discussed with Directors of Education when appropriate.

CONSULTATIONS

N/A

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:
THESE ARE DETAILED BELOW

Title of Document File Ref Locations that the papers are available for
No. public inspection
N/A N/A N/A
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