
 

Approval Process for Carmarthenshire Anchor and 
Standalone projects

Completed application forms submitted 
to Programme Management Team from 

Anchor and Standalone Projects (in 
response to open calls)

Programme Management Team assess 
each application and produce initial 

recommendation

Applications and assessments presented 
to relevant thematic sub group for 

discussion and final recommendation 
discussed in Thematic meeting for 

discussion in n

Recommendations presented at 
Regeneration Partnership meeting for 

endorsement 

Final approval received from Cabinet 
member for third party grants within 

approved Anchor projects up to 
maximum £100k. Projects in excess of 

£100k as well as all standalone projects 
approved by Cabinet

Report notifying final approvals taken to 
Regeneration Partnership and Regional 

Directors for information
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