APPENDIX A(i) - SAVINGS PROPOSALS

EDUCATION, YOUNG PEOPLE AND THE WELSH LANGUAGE SCRUTINY COMMITTEE
31st January 2024
Efficiency Summary

Proposals
MANAGERIAL EXISTING POLICY PROPOSALS NEW POLICY PROPOSALS TOTAL PROPOSALS
2024/25 2025/26 2026/27 TOTALS 2024/25 2025/26 2026/27 TOTALS 2024/25 2025/26 2026/27 TOTALS 2024/25 2025/26 2026/27 TOTALS
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Chief Executive 690 82 109 881 0 0 0 0 0 0 0 0 690 82 109 881
Education 1,005 165 155 1,325 35 320 730 1,085 300 300 185 785 1,340 785 1,070 3,195
Schools Delegated 0 0 0 0 0 0 0 0 3,454 0 0 3,454 3,454 0 0 3,454
Corporate Services 320 210 0 530 0 0 0 0 0 0 0 0 320 210 0 530
Communities 3,182 1,474 1,535 6,191 0 0 0 0 0 0 0 0 3,182 1,474 1,535 6,191
Place & Infrastructure 1,242 534 225 2,001 53 45 0 98 480 274 500 1,254 1,775 853 725 3,353
6,439 2,465 2,024 10,928 88 365 730 1,183 4,234 574 685 5,493 10,761 3,404 3,439 17,604
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APPENDIX A(i) - SAVINGS PROPOSALS

MANAGERIAL

2023/24
DEPARTMENT Budget FACT FILE 2024/25 2025/26 2026/27 Total EFFICIENCY DESCRIPTION
£'000 £'000 £'000 £'000 £'000
Education & Children
} . . - . . . . Profiled to allow implementation of programme - linked with school
. various across | Cross-departmental support costs including administration, financial processing, & - - ; - -
Departmental - cross cutting - 0 75 55 130|rationalisation/federations. Root & branch review of support services across the
the dept premises management . . X . -
Department in order to realise savings and increase flexibility
Management Structure review 848 Cross-departmental management review to realise efficiencies 100 50 0 150|Review of Department Management structure and realigning responsibilities.
The Departmental Business Support Team discharge administrative functions
across the department including creditors and debtors processes, administration of
Business support - dept 401 the Free School Meals and School Essential Grants, DMT and SMT support, mail 25 0 0 25|Vacant post not being replaced - net budget following amendments to 2 other posts
handling, venue management (Neuadd y Gwendraeth) School Milk Grant
management and co-ordination of Departmental communications.
. . . . . . - To consider our future membership of Partneriaeth and alternatively provide all services
Partneriaeth is the regional professional learning provider for Carmarthenshire's L . ) - b .
- locally or in informal arrangements with neighbouring Local Authorities. We would utilise
schools funded from WG grants and contributions from the three partner LAs. The )
School Improvement 678 : N X . N 40 40 0 80(Welsh Government grant funding to support some our team costs. The current
proposal is to review our membership of PARTNERIAETH and utilising funding to - ) L
Partneriaeth Legal Agreement could require us to cover some redundancies in the
support our core team h S ;
regional service if we withdraw on our own
Tim Athrawon Gwella'r Gymraeg (Welsh Language Improvement Teachers)
provide Welsh language immersion support for new learners to the county. We . A . . .
Welsh Language Support 236 have had a large influx of non-Welsh speakers during the pandemic which adds to 20 0 0 20 Reducuons_m miscellaneous co;ts (tr_avel, photocopylng gtc), prior to looking at reduced
- U ) FTE when filling vacant post which will reduce service delivery.
service pressure. The team also work with indigenous Welsh speakers who require
support in polishing and refining their Welsh.
Youth Support Service & The Youth Support Service provides youth work and youth offending |nte.rvent|ons. Reductions in miscellaneous costs (travel, photocopying etc), prior to looking at not filling
e 511 The proposal refers to the youth work element. Some youth support services are 51 0 0 51 y . . " .
Participation . vacant posts. Unfilled posts risks service delivery to front line.
grant funded however most aspects are funded through core funding of 500k
The School and Education Data Team support with all aspects of Education data
management and statutory submissions. It includes the collection, collation,
analysis and interpretation of national and local data, information and statistics for
the department influencing future trends and survey information.
Data & Education Systems 962 The_ Educat_l(_)n Syste_ms Team sup_por?s all aspects of service operation as well as 50 0 0 50 Reductions in mls_cellaneous _costs (tra_wel, pr_lotocopylng e_tc), prior to looking at not filling
having a critical role in the modernization and development of the department to vacant posts. Unfilled posts risks service delivery to front line.
implement changes within the national and regional context of the sector. Its
purpose is to provide for the effective integration of professional and systems
management roles and responsibilities across the department
Primary free breakfast provision 961 School meals service provides breakfast at most primary schools across a 50 min 100 0 0 100 Tran_sfer of Breakfast Club Service to schools for more efficient service run by schools
period prior to the start of the day on site.
Our Catering Service provides students with a cafeteria service in our 12
. secondary schools. The food we serve is freshly prepared on-site on a daily basis, Due to increase costs the proposal will be achieved through general efficiencies such as
n/a- income ) S ) L ) ; f L
Secondary school meals funded using good quality ingredients. Our menus are nutritionally analysed and represent 116 0 0 116|a review of the menu offer and labour resources required, improved pricing and
value for money. We promote a range of meal deals and other items up to the removing inconsistencies across secondary school kitchens
value of £2.80, the same value as our free meal allowance.
Early Years Non-Maintained 3 399 Payment to non maintained settings for 10 hours week education for 3 year olds 208 0 0 308 Utilise grant funding. WG currently provide grant funding for this service that funds all

year old Provision

existing placements.
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APPENDIX A(i) - SAVINGS PROPOSALS

MANAGERIAL

2023/24
DEPARTMENT Budget FACT FILE 2024/25 2025/26 2026/27 Total EFFICIENCY DESCRIPTION
£'000 £'000 £'000 £'000 £'000
School Admissions 23 Coordinates the admissions appeals process 7 0 7|Member expenses budget has been underspent in recent years
Welsh Language Improvement
and Bilingualism Teachers f ; :
236 This funding employs a tea_m of teach_ers supporting Welsh Language ' 80 0 80[Reduction in staffing costs following retirement
development. The service is funded via grant as well as 236k core funding.
Dedicated team to deliver the Local Authority's Modernising Education Programme
Modernising Education Team 66 involving business case submissions, project management, capital management, 8 0 8|reduction across supplies & services budget lines
school organisation and federation processes.
Schools Transformation & Change 100 Dedicated role to support efficiency and transformation 0 100 100|Review support for Transformation.
Total Education & Children 905 165 155 1,225
MANAGERIAL Total 905 165 155 1,225
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APPENDIX A(i) - SAVINGS PROPOSALS

EXISTING POLICY

DEPARTMENT 2023/24 FACT FILE 2024125 2025/26 2026/27 Total EFFICIENCY DESCRIPTION
Budget Proposed Proposed Proposed
£000 £000 £000 £'000 £'000
Education & Children
Schools Delegated Budget
We have a statutory duty to ensure that there are sufficient primary and
secondary schools in Carmarthenshire. This may involve opening new . . . s . .
schools or adding places to existing schools where extra capacity is We are proposing to review our primary schools’ footprint, especially those
required. It may also mean reducing in size or closing schools with surplus unable to sustain effective staffing structures due to low pupil numbers and
accomm‘odation The challenge for the Council in attempting to secure value those that are disproportionately expensive to operate. Through carefully
for money is to .rovide the ri ght number of places in thepri ?ﬂ locations, to selected remodeling, strategically driven school federations and
Primary School Delegated Budget 71,828 YIS top ° g N p n the g ¥ 0 200 550 750|investment in sustainable settings the primary school estate could be
secure efficient and effective education for the pupils in its area. We have reduced. The need to move to a more effective and efficient model is
the second highest number of primary schools in Wales (94 Primary im erati\./e and could improve the financial stability of the remainin
schools) and sustaining this number of schools provides many challenges P P Y : ng
: " y . N ) : schools and reduce demands on a range of County Council services e.g.,
including; recruitment and retention of staff, securing sustainable leadership, Finance. HR. catering. cleanin
ensuring adequate funding to meet the needs of all learners and maintaining e 9. 9:
the school buildings.
These non-statutory aged pupils receive a full-time education in a school
when funding is available to provide this provision in alternative settings.
The statutory requirement is to provide full time education from 5 years of The childcare funding for Wales provided by Welsh Government provides
age. We currently have a Rising 4's policy that allows learners full time up to 30 hours free education and childcare for children aged between 3-4
Primary Schools Rising 4's Policy 71,828 |admission to primary schools in the school term of their fourth birthday 0 120 180 300|for up to 48 weeks of the year. At a time when revenue expenditure is
rather than the term after their fourth birthday, or the September after their under extreme pressure, the funding of non-statutory full-time pupils at
fourth birthday, which is common practice across Wales. such an early age could be re-prioritised to fund other statutory functions
from the schools delegated budget. Therefore, we are proposing to
remove the rising 4's policy.
Schools Delegated Budget Total 0 320 730 1,050
Education Services
Carmarthenshire Music Service provides weekly tuition to around 5000 We propose to look at all options to reduce costs including staffing and not
. . - ) } appointing to vacant positions. We will review the skill set and balance
A . children and young people across Carmarthenshire. With the introduction of . - o N
School Music Service 323 the new Curriculum for Wales. the music service will evolve to deliver 35 0 0 35|required between staffing who hold qualified teacher status, paid on school
. ! . N " teacher's pay and conditions, and those employed on a 'tutor' basis,
engage, motivate and encourage learners to develop their creative skills. o L
aiming to meet the needs of schools efficiently.
Education Services Total 35 0 0 35
Education & Children total 35 320 730 1,085
EXISTING POLICY Total 35 320 730 1,085
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APPENDIX A(i) - SAVINGS PROPOSALS

2024/25

2025/26

2026/27

DEPARTMENT 2023/24 Budget FACT FILE Proposed | Proposed | Proposed | %' EFFICIENCY DESCRIPTION
£'000 £'000 £'000 £'000 £'000
Schools Delegated Budget
Up until last year, the Council has taken measures to safeguard the
delegated school budget, however this isn’t sustainable with the
scale of budget reductions currently being experienced. The total
education budget is £136million, so this saving proposal equates to The budget delegated to schools should see a reduction in line with all other
2.5% of the overall budget. This budget is distributed to our 95 Council services. Each Governing Body manage their own school’s budget, and
Delegated Schools Budget 136,443 primary, 1 special and 12 secondary schools, all operating under the 3454 0 0 3,454|therefore would be responsible for trying to manage with less resource. This
fair funding formula. This budget covers all the costs associated with reduction will have an impact on what our schools will be able to provide. This
running a school including the employment of teachers and support level of reduction in budget is estimated to be around £120 per learner.
staff, to provide learners with additional support, the purchase of all
resources and equipment, to meet all premises costs, cleaning
services, human resources, IT infrastructure, and more
Total Delegated Schools budgets 3,454 0 0 3,454
Education & Children
The Youth Support Service provides four elements of youth work-
Universal (e.g., Youth Clubs and Duke of Edinburgh Award); School-
based youth work; 16-25 years’ support and the provision of
statutory youth offending interventions. Around 70% of youth The proposal is, over three years, to review how we deliver the youth support
support services are grant funded, however about 30% are funded service that compliments the provision of statutory youth offending interventions.
Youth Support Service 500 through core funding. 200 200 100 500|Removing the core funding for this service could lead to a restructure, alternative
youth club provision, reduced school-based youth work, and reduce contributions
The service receives referrals from statutory services to undertake to third sector organisations.
prevention and early intervention work with children, young people
and families at a time of challenges experienced by young people's
mental health and wellbeing.
Our Music Service provides individual, group and whole class music Release core funding to become reliant on Service Level Agreement funding
Music Service 323 tuition to schools in Carmarthenshire. It is funded through core 100 100 85 285|only. This would result in a reduced service and possible redundancies and a
funding and funding from Service Level Agreements with schools. reduced offer to schools.
Total Education & Children 300 300 185 785
NEW POLICY Total 3,754 300 185 4,239

NEW POLICY
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